
 

 

 

 

 

CAPABILITY STATEMENT 

Alpine Phoenix is an Information Technology company specialized in 

Program/Project Management, Web Development and Contract Management. We 

assess the needs of clients and stakeholders, effectively construct data plans that 

translate those needs to teams to ensure goals are met on time and within budget. Our 

main objective is to streamline the implementation of technologies that will enhance 

the productivity of your business. 
 

CORE COMPETENCIES 

Program/Project Mgmt Web Development Contract Management 

Agile & Waterfall 

Methodology 

Application & Server 

Migration 

Authoring & Negotiation 

Change Management E-Commerce 

Development 

Communication 

Management 

Construction 

Management 

Graphic Design Contract Compliance 

Payment Services / POS 

Systems 

IT Service Management Document Management 

Performance Tuning / 

Management 

Software Training Merger & Acquisitions 

Process Engineering and 

Improvement 

UX Design Vendor Management 

Tool Selection and 

Implementation 

Web Design  

 

DIFFERENTIATORS  

 Lean Six Sigma Black Belt 

 Lean Six Sigma Green Belt 

 PCI Compliance  

 Business Expansion (Foreign & Domestic) 

 SCADA 
 

PAST PERFORMANCE 

Service Client 

Application Migration / Change Mgmt / Process 

Improvement 

SunTrust, Inc. 

Contract Compliance / Communication Mgmt / 

Vendor Mgmt / Construction Mgmt 

Metropolitan Atlanta Rapid 

Transit Authority (MARTA) 

Merger & Acquisition / PCI Compliance / 

Payment Service Integration 

The Home Depot 

CONTACT 

CHANEL ROKER 

O: 888-350-1660 

C: 678-510-6745 / 678-561-0465 

E: chanel.roker@alpinephoenix.com 

WWW.ALPINEPHOENIX.COM 

 

DUNS:080439184 

CAGE Code:  7RB71 

 

 

CERTIFICATIONS 
Women Owned Small Business 

(WOSB) 

Economically Disadvantaged 

Women Owned Small Business 

(EDWOSB) 

Disadvantaged Business Enterprise 

(DBE)  

Small Business Enterprise (SBE) 

 

PSC CODES 
R408, R499, R410, R425, R426, R706, R707, R799 

 

 

 

NAICS CODES 
518210, 541511, 541512, 541513, 541519, 541611, 541614, 

541618, 541690, 611420, 561110, 561410, 561499 

NIGP CODES 
91890, 95816, 95870, 91875, 91846, 20810, 20820, 20837, 

20853, 20868, 92004, 92064, 92066, 92076 

 

http://www.alpinephoenix.com/

