SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

SEPTEMBER 18, 2014 MINUTES

THURSDAY, SEPTEMBER 18, 2014 at 6:30 P.M.

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order: 6:27 P.M.

Board Present:  John Kurtak,Robert Wawroski, Joseph  Wolfe, Joan Cooley, Phil ip Geary

Management Present: Marc Surette

Guests: Dennis Pinkham, Fran Carrera, Peggy Smith, Robert Quinn, Eileen White, Pam Snyder, Ron Carrara, Marcia Walsh, Bill Callaghan, Maureen Callaghan, Eric Heartquist, Barbara Collins, Linda Pormroy, Stacey Monahan, Bill Graney, Fran Ballerine, Gerald  Covey, Sandra Ford, Mary Jane Riorden, Susan Geary, Bob Lyons, Charlene Lyons, Dick Power, Virginia  Flynn , Bill Hanberry, Rosemary Traveis, Pegge Welch, Mary Menke, Susan More

Acceptance of Minutes:  Approval of minutes of July 17, 2014 was unanimously voted, on a motion by Bob, seconded by Joe.

HOMEOWNERS FORUM:

· Many homeowners present, as well as homeowners who contacted the Board prior to the meeting, were concerned about the Board’s August ,2014, blast email reminding unit owners to remove U.S. flags displayed in various ways in front of units and sending violation letters to unit owners who continued to display the U.S. flag in front of their units.

· John Kurtak opened the Forum with a statement of the Board’s opinion and subsequent action.

· He said that we all respect the flag and everyone has a right to fly it.  Paragraph 3 of the Rules & Regulations specifies that a unit owner may attach a flag to the back deck/porch and fly it at any time.  The law states that unit owners have the right to fly the flag; courts have ruled that condo associations may specify where, on common property, the flag may be flown.

· The owners  have not been paying attention to how the flag should be flown and displayed.  On the walk around in August, the Board saw flags on the ground, dirty flags, and torn flags.  Consequently, they insructed Empire to send a blast email to homeowners informing them that they should remove flags that did not comply with the Rules & Regulations.  20 units did not comply, so were sent violation notices; 13 units still did not comply, so were sent second notices.

· The Board has asked the Design Review Committee to look at ways to display a flag in front of units that will respect the flag.  When the Committee has come up with a solution and the Board has approved  it,  the matter  will be sent to the Rules & Regulations Committee to draft language for a modified rule for the Board to approve.  When this  has been approved, the management company will announce it in a blast email to homeowners.

· Fines already issued are still in effect.

· A homeowner suggested that he donate the amount of his fine to a veterans’ charity rather than paying the Association.  The Board expressed sympathy with this idea, but stated that that’s not how it works.

· A homeowner who served on the Board which adopted Rule 3 stated that “attaching” the flag had been the concern, e.g., to prevent attaching it to roof peaks, not to restict displaying the flag as the “single focal point” in front flower beds.  He suggested that the point had been made and that fines be cancelled.  The Board took this suggestion under advisement.

· It was stated that unit owners might tape the flag to a windows,  as one homeowner did after receiving the violation notice, or perhaps to a storm doors since that is owned b y the unit ownr.  The Board will review this statement to see if it is acceptable.
· A homeowner asked that all Association documentation be turned over to the management company every year.

· All documentation is turned over to the new Board each year.  The management company has copies of all documents past and present.

· A homeowner asked whether Board decisions can be overturned.

· It is the duty of the Board to enforce the Rules & Regulations fairly.  If a homeowner thinks a rule should be changed, he/she should bring it to the Board’s attention.  Rules and Regulations can be changed by the Board.  Boards may make an accommodation for one homeowner, but not make the same accommodation for a different homeowner. Previous Board decisions are usually not recinded as it becomes confusing to the homeowners if rules and regulations are changed continuously.
· A homeowner noted that the wall on the building at the Waste Water Treatment Plant is green and asked whether it could be washed.

· The Board will arrange for the wall to be power washed.

· A homeowner asked whether there is a list of violations and fines issued in the past.  The homeowner wants to know if fines have been paid in the past.

· The records are at the management company.

· A homeowner received a violation letter which stated that he had unauthorized items under his deck, but did not specify what items were unauthorized.  He emailed Marc Surette asking what items were unauthorized, but got no response.

· The Board stated that if the item in question is a storage container used to store a back-up propane tank, as the homeowner is indicating, it is authorized.

· A homeowner responded to Marc Surette’s email about a flag violation, and added a request that a wasp nest at his unit be treated.  He received no response to his first or to his follow up email.

· Marc will arrange to have the wasp nest treated at 24 Schooner Way.
· The Board did not get copies of these emails.

· Marc will follow up on why no response was sent to the homeowner’s emails.

· A homeowner asked whether there will be a re-inspection of the violations recently cited; whether, If there are new violations, violation letters be sent; and whether Board members are cited for violations.

· The Board responded in the affirmative to all three questions.

· A homeowner expressed concern about the landscaper’s work.  She sent a complaint to Marc Surette, and Jerry Covey spoke with Tomasi.  The next morning, the homeowner found pruning clippings left in her driveway.  Additionally, her flower beds have not been weeded.

· Jerry stated that he had spoken with Tomasi about the clippings, and it was an oversight.

· Removing weeds in back flower beds are the homeowner’s responsibility.

· Heavy mulching in spring, 2015, is expected to rid front flower beds of most weeds.

· A homeowner asked whether roof repairs are guaranteed.

· A patch is not guaranteed because the problem may prove not to have been where the patch was made.  If another patch has to be made, there may be a charge.

· Empire employs a contractor who stands behind his work and has a good reputation.

· A homeowner asked whether the owner needs to be present when a repair is made.

· Usually the contractor wants the owner to be there when the work is begun in order to give the contractor complete and accurate information about the problem.

REVIEW OF FINANCIAL STATEMENTS:  Joe Wolfe

· The August, 2014, financial statements were sent to Joe shortly before the meeting.  They contained errors; he has returned them to Empire for correction.  He expects to send the corrected statements to homeowners within a few days.
· The  working capital has grown to a healthy amount, approximately $30,000.
· Revenues are on budget.
· Expenditures on on budget except for the Waste Water Treatment Plant, which is below budget solely because Spyglass did not take over full responsibility for its operation in April as anticipated would be done.
· In the future all figures on the financial statement will be  rounded.  No more pennies will be displayed.
· The balance in the Landscape Committee fund will be transferred to the landscape budget line in September ,2014.
STANDING COMMITTEE REPORTS:
· Waste Water Treatment Plant Committee:  John Kurtak

· All regulated effluent parameters collected during July and August ,2014, were reported to be within permissible limits required by Mass DEP.

· We have continued to investigate the downward trend in the amount of effluent leaving the plant.  Flow measuring instrumentation was installed in manhole #1 at the entrance to the plant at the end of July to measure influent flow data.  The magmeter measuring discharge at the end of the plant has been verified to be correct, as has the draw down in the last tank in the system.  A comparison of influent and discharge at the back end of the plant shows a loss of  approximately 3,000 gallons/day of processed sewage somewhere in the plant.

· The Committee has detailed their concerns about the plant to June Mahala at Mass DEP.  She met with Pulte on Sept. 17, 2014 and supported our position.  Pulte will conduct an investigation to explain the major difference between the influent and effluent flow readings. 

· It has been learned that Pulte pays $18,000/year for administrative reporting to Mass DEP that we were not previously aware of.  We need to find out if we will need to pay for those reports once we take over the plant.

· We still must finalize our immediate and long-term financial obligations with Pulte and Mass DEP before we take over discharge permit.

· It is possible we will take over the discharge permit before the end of calendar 2014.

· Total Nigrogen loading for Monitoring Well MW-2 was 4.42 mg/L on July 18, increasing to 5.2 mg/L on August 8.  The last reading is slightly higher than the Town of Marshfield’s requirement of 5 mg/L.

· Social/Activities/Recreation Committee: Joan Cooley

· The Labor Day party was held at the gazebo.  New residents also  attended, and the party was a success.

· Landscape Committee:  Jerry Covey

· Over a hundred sprinkler heads were replaced  and followed up with a walk through to make adjustments, at a total cost of over $2,000.  
· Also  several repairs have been made to irrigation system pipes.

· There are 12 items of damage by the landscaper, which he will pay to fix.

· Fall clean-up will begin in October and continue into November.  All shrubs are to be cut at least 18” away from the building; trees are to be cut at least 6’ from the building.  Bushes are to be trimmed below window height.

· If a homeowner has concerns about trimming or other landscape work, he/she should call Jerry (617 501-4453), if possible while the landscaper is on site.  Jerry will come to work with the landscaper to address the concerns.

· Lawn aeration is scheduled for Sept. 22-23, 2014.

· The landscaper can overseed the lawn at the same time they do the aeration.  The $2,700 cost is available in the budget because of savings earlier in the year.

· The Board voted unanimously to authorize the overseeding, on a motion by Joan, seconded by Bob.

· There are two estimates on installing a new shut off valve on irrigation pump # 3, one for approximately $600, one for approximately $300.

· Jerry is not going out for bids on landscaping again this year.  Tomasi’s bid was the best of several last year, and their bid on mulching was much better than J. Michael’s.  Jerry is satisfied with Tomasi’s work.

· Jerry gave Tomasi’s new contract to the Board to review and sign.

· The contract includes mowing along Stonybrook Road, but with decreasing frequency as the summer progresses, and mulching trees along Stonybrook , but no other landscape maintenance in that area.

· The Board must decide whether to include mulching back flower beds in the contract.

· Mulch at some units washes away during hard rains.  The Board is addressing the drain issue at all units.

· The Board voted unanimously to accept Jerry’s offer to rebuild the bulletin board at the mailboxes for $95.62, on a motion by Joan, seconded by Joe.

· Finance Committee:  Marcia Walsh

· Marcia Walsh is the new chair of the Finance Committee.

· Marcia gave the Board the first draft of the 2015 budget and budget assumptions.

· The Committee has not received estimates from the Board for anticipated building repairs and maintenance  for the WWTP.

· The Board gave the building repairs and maintenance list to Marc Surette to get estimates, but he has not provided them yet.

· John Kurtak has just received figures for the WWTP and will forward them to the Committee.

· The 2014 budget included $8,000 for unanticipated repairs, and the Committee suggests repeating that for 2015.

· The draft budget funds the Capital Reserve for 12 months.

· The special assessment for the WWTP has not been needed as yet this year; the Committee recommends it be held in escrow for when the WWTP is taken over.

· The Committee expects to have the final draft of the budget ready for the Board’s October, 2014, meeting so that the approved budget is  ready for the November, 2014 Annual Meeting.

· The fee increase and special assessment in 2014 was made because bills could not be paid at the end of 2013, despite not contributing to the long term reserve for the last three months of the year.  In order to pay bills in 2015, it may be necessary to increase fees again.

· A homeowner urged the Board not to reduce fees because the Working Capital fund is healty again.

· A homeowner urged the Board to be aware of reserve funds when setting fees.

· Design Review Board – Fran Ballerene

· The Committee will meet in the next few weeks to prepare a proposal for displaying an American Flag in the front of units.   This proposal will be presented to the Board at its October, 2014, meeting.

· Rules & Regulations Committee – no activity

MANAGEMENT REPORT: Marc Surette

   Email Petitions:
· 12 Schooner – Basement leak & damaged downspout

· Marc reported this is in process

· 43 Spyglass – Siding issue

· Has been assigned to Mark Reid.

· Marc will remind Mark Reid to get additional matching siding from Archer so that there is a suppys as the siding pieces stored in the utility closets are used.

· Jerry will check to see if there is any replacement siding stored at the WWTP.

· 1 Spyglass – Damaged downspout and corner molding (Tomasi)

· Tomasi will repair.

· 16 Schooner – Roof repair to increase ice and water shield

· Repair has been made.

· Won’t know until it snows whether the repair is effective.

· The homeowner agreed that the roof should not be shoveled this winter in order to determine whether the repair is effective.

· 27 Spyglass – Defective window and hornets nest

· Defective Window is the unit owner’s responsibility. 

· Marc will have Mark Reid spray the hornets’ nests at 24 Schooner and , 27, and 31-33 Spyglass.

· 203 Stonybrook – Water from adjoining units

· Crack-X was there.

· 30 Spyglass – Water leak from appliances

· Repair complete.

· 7 Spyglass – Buckled siding

· Problems with siding, especially with dark siding, results from sunlight reflecting off other buildings.

· Status of repair  - will be repaired along with other damaged siding  that was identified during the walk around.
OLD BUSINESS

· Slab jacking – completed on September 5, 2014.  They were able to fix three of five problem slabs.
· Quotes for back gutters
· Marc is waiting to hear from Donohue Seamless Gutters.  He will follow up.
· Marc has not contacted other contractors to get bids.  The Board reminded him that they want multiple bids.
· Schedule for cleaning catch basins
· Marc will schedule the clean out for November,  2014 in, order to have fall leaves removed before ice forms.
· This clean out should be done every year.
· Schedule for sealing roads cracks
· Marc is waiting to hear from McDonough Asphalt Paving.
· A homeowner stated that the driveway at 1 Schooner had been done.
· Transfer Station update
· Empire has sent two sets of letters to Town of Marshfield Department of Public Works and other related departments, requesting to be put on the DPW agenda to request access to the Transfer Station.  No responses have been received.
· Marc suggested that if the Board decides to send another set of letters, they be sent by Certified Mail.
· Because thehomeowners  do not have access to the Transfer Station, they do not have access to the annual Hazardous Waste drop off.
· Snow plow damage
· Some garage door damage from winter 2013/2014 still has not been repaired.  Repairs were agreed to by the contractor.
· Empire is still holding a $2,000 payment to the contractor pending completion of repairs.
NEW BUSINESS

· Fall Gutter Cleaning Schedule
· Marc will schedule for late October, 2014.
· Get quotes on maintenance items identified during walk around

· Marc will send the estimates to the Board in the next couple of days.

· Violations noted on walk around
· 58 violation notices were sent out.
· See also discussion in Homeowners Forum.
· American Flag – Design Review Committee looking at other displaying options
· See discussion in Homeowners Forum and Design Review Committee report.
· Approval for Deck Gate – 18 Schooner
· The homeowner submitted comprehensive plans, complete with pictures and hardware details.
· The Board voted unanimously, on a motion by Joan, seconded by Joe, to
1. approve the deck gate at 18 Schooner.
2. use the plan submitted by the homeowner at 18 Schooner, with appropriate tweaks to the language, as a template for a standard conditional approval.
· Prepare draft budget for 2015

· See Finance Committee report.

· Dog complaint – 38 Spyglass – Referred to Executive Session
ADJOURNMENT: There being no further business, the meeting was adjourned at 8:12 P.M. on motion by Bob, seconded by Joe,unanimously voted.

                   





Respectfully submitted,








Joan S. Cooley








Clerk

NEXT MEETING: Thursday, October 16, 2014 at 6:30 P.M. at Success Realty, Lower Conference Room.

EXECUTIVE SESSION

Action Items from Board Meeting:

· Marc to arrange for removal of wasp nests at 24 Schooner, 27 and 31 Spyglass

· Marc to secure bids for back gutters

· Marc to schedule catch basin cleaning

· Marc to follow up on date for street cracks sealing with McDonough Asphalt Paving

· Marc to schedule fall gutter cleaning

· Marc to secure estimates on projects identified at the walk around

· Marc to advise 18 Schooner that the deck gate has been approved by the Board
