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Roots of Change Foundation’s mission is to raise funds for projects in Nicaragua initiated by and
administered by our partner, Fundacco. Your loyal support builds hope for the poor as they strive
to improve the living conditions of their communities and families in the general areas of
agriculture, health and education. Just as important, many of you have personalized this hope by
taking the initiative to develop relationships by sponsoring post-secondary students and
participating in delegations.
Moreover, these collaborations of the heart reveal our interconnectedness with those in need.
After returning from Nicaragua, David Frechette shared this personal revelation: “We must thank
the poor for giving us the opportunity to open our hearts in solidarity with them.”
If you would like an opportunity to meet, and/or host Luis in May/June next year, please contact
me at maloe@shaw.ca or phone 780 438-4930. In preparation for such a visit, you and your
family, church, community, business or professional associates are invited to send me your plans
and I will then forward them to Luis well before his arrival.

The currency exchange issue discussed in the Treasurer’s report resulted in a very difficult but
necessary 2016 budget discussion during the annual audit and review meetings in Managua in
November 2015. The budget for 2016 was set at $180,000.00 US, a decrease of 41% from the final
2015 budget.

The Board has begun to enact its new Strategic Plan. One of our goals it to sustain the
Foundation’s reputation for carrying out its mission with integrity and transparency. Thus, the
Board will remain diligent in keeping you informed through various means. If you interested in
being kept up to date about projects administered by Fundacco through social media, please
forward your contact information to our Communications Coordinator, Laura, at
laura.urbanowski@rootsofchange.ca.

FUNDACCO continues to work very hard, through community consultation and discussion, to
identify projects that will have the most meaningful and sustainable impact in the communities
involved. The success of their work is completely dependent on your continued financial.

During the past several years, the exchange rate between the Canadian and US dollar has had a
significant impact on the amount of money available for Fundacco’s projects. Please keep this
in mind as you make future plans to financially support the Foundation, and in the course of
reviewing your estate plans. To ease the financial “pain”, I have found it may be helpful to reflect
on Blessed Mother Teresa’s wisdom: ”I have found the paradox that if I love until its hurts, then
there is no hurt, but only more love.” May the Holy Spirit continue to enflame your hearts with
compassion and generosity.

Jocelyne Durocher, Project Administrator

Eugene Malo , President

Although visibly disappointed by this turn of events, the FUNDACCO Board of Directors and
Administrative team were very accepting, and subsequent to the meetings, made some hard
decisions about the projects they had hoped to undertake in 2016.
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Treasurer’s Report

In 2015, the Foundation celebrated our 10 year anniversary. The celebrations were highlighted by
a Gala fundraiser event on June 4, 2015. The financial success of the Gala reflected the exceptional generosity of our donors. Through your continued support, the Foundation is able to support
existing projects and provide funding for new projects in Nicaragua. All projects are accomplished through our continuing partnership with FUNDACCO.

Project Administrator’s Report

Despite the loss of their spiritual leader, counsellor and friend in April 2015, the FUNDACCO team
very capably managed and completed the projects described in the charts below.

All transfer of funds to FUNDACCO in Nicaragua is in US dollars. Each time that we make a transfer
of funds, we must include the exchange rate to convert our Canadian dollars to US dollars. The
weak Canadian dollar compared to the US dollar persisted throughout 2015 and resulted in additional costs of $93,951 to the Foundation for funds transferred to FUNDACCO. Our 2015 financial
statement shows a “Deficiency of revenue over expenditures for the year” of $75,581.
Due to the exceptional generosity of our donors, we have been able to meet our annual financial
commitments to FUNDACCO. However, the weak Canadian dollar compared to the US dollar has
persisted into 2016 and continues to place a significant strain on our financial resources.

FUNDACCO 2015 Expenses

Thank you for helping us share the abundance we have with our less fortunate brothers and
sisters in Nicaragua.

FUNDACCO Salaries and
Admin Costs

Mel Kammerer, Treasurer

•

Donation Administrator’s Report

•

On behalf of the Roots of Change Foundation Board of Directors, and on behalf of our brothers
and sisters in Nicaragua, I would like to thank you all for your continuing support and generosity.
It is encouraging for the Board to know that the struggles of the poor in Nicaragua are
recognized and that the continuation of the good work initiated by Fr. Denis is seen as important.

•

•

Total donations received in 2015 exceeded 2014 donations by 11.8%. Five significant donations
($10,000.00 or more), totalling $130,000.00 were received in 2015. Of this total, $20,000.00 was
designated for the Planned Giving Program, and the balance was applied to funding programs
that relieve poverty, provide educational opportunities and improve health and wellness.
In 2015, we welcomed 205 new donors, for a total of donor base of over 3300 people and/or
organizations. Of this total, 691 were active donors in 2015.
Thank you all again for your ongoing support, and we ask you to keep our Nicaraguan family in
your prayers.
Jocelyne Durocher, Donation Administrator

The top five projects
funded (in US$) for 2015
were:

•

Belén Community Centre
Project - $55,374
San Rafael Archangel Clinic
$52,081
Institutional Strengthening
El Bloque Organization
$13,235
Water Drilling Equipment
ESAASA - $12,887
Youth & Children’s Education
& Development - $11,754

Project Notes
The Belén Community Centre Project was completed and officially opened in early 2015. The project was largely funded by Wake-a-Thon events organized by the St. Albert Catholic High School
Rotary Interact Club over the previous two years.
Two delegations travelled to Nicaragua in 2015, funding and supporting projects in two communities.

