MINUTES OF THE REGULAR COUNCIL MEETING
DECEMBER 11, 2025 @ 6:30 P.M.
CITY OF SUNRAY, TEXAS

   The City Council of the City of Sunray, Texas, met in regular session in the Council Chambers.
   Members Present: Mayor Bruce Broxson, James Walker, Mason Overstreet, Brandi Cadena
   Others present: K.J. Perry/City Manager, Hartlyn Smith, Officer Dennis Moore, Marc Kliewer/Skyland Grain,                            
            	               Fire Dept: Troy Turley, Parker Garmany, Susan Garmany,

    1.  CALL TO ORDER:  Meeting called to order at 6:30 p.m.

    2.  INVOCATION LED BY JAMES WALKER

    3.  CITIZEN COMMENTS: 
	1)  Skyland Grain update:  A community update will be given when possible

    4.  PUBLIC COMMENTS:

    5.  DISCUSS/CONSIDER CONSENT AGENDA:
          A.  MINUTES OF THE NOVEMBER 13, 2025, REGULAR MEETING                  
          B.  STAFF TRAINING – 
		1) Fire Dept – 
			(a) Incident Command training completed by all but 1
			(b) Emergency Vehicle Operations Course	
          C.  BILLS           	        
          D.  FIRE DEPARTMENT REPORT – see attached	
	 	1) Removal from roster:  Uriel Mendoza, Christian Purvis, and Brandon Turner
		2) Approval of applicants: Arturo Zamora, Mitchell King, and Daniel Costa
		3) Change to Tango Tango dispatch
          E.  POLICE REPORT – see attached               
          F.  OPERATIONS AND INFORMATION:
                 1) DECEMBER 2025 UTILITY BILLING REPORT
                 2) HAPPY STATE BANK BALANCES AS OF 12/11/25
                 3) CITY MANAGER REPORT –  no report	
             
	       		
Motion to approve the consent agenda was made by Cadena; second by Overstreet.
             Motion carried with 3 ayes.



  6.   DISCUSS/CONSIDER RESOLUTION #20251211 AUTHORIZING THE CITY’S PARTICIPATION IN
        THE PANHANDLE REGION (TEXAS STATE PLANNING REGION 1) REGIONAL MUTUAL AID
        AGREEMENT AND DESIGNATING THE MAYOR TO SERVE AS THE CITY’S CHIEF REPRESENTATIVE
        IN ALL MATTERS PERTAINING TO THE CITY’S PARTICIPATION IN THIS AGREEMENT

	   Motion to adopt Resolution #20251211 authorizing the City’s participation in the Panhandle Region
	   (Texas State Planning Region 1) regional mutual aid agreement and designating the Mayor to serve
	   as the City’s chief representative in all matters pertaining to this agreement was made by Walker;
	   second by Overstreet.  Motion carried with 3 ayes



	
  7.   DISCUSS/CONSIDER GRANT PROCESSES
         
	 Discussion Item only - No Action


 




 9.   ADJOURNMENT

             Being no further business, the meeting was adjourned at 7:41 p.m.




 _______________________________		_______________________________	
             Bruce Broxson, Mayor				   K.J. Perry, City Secretary
