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‘ July 2010 49% 44% ‘
July 2011 43% 50%
BLS Job Openings and Labor Turnover Summary (Sept 7, 2011)
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Employees and employers have different views of loyalty

Employees who feel:

B A very strong sense of loyalty to their employer
B Their company has a very strong sense of loyalty to them

2009 2010

MDF HR &=
Consulting FECA

ZZ




Employers who feel:

B A very strong sense of loyalty to their employees
Bl Employees have a very strong sense of loyalty to the company

MDF HR

Consulting




N =
/ [
4 (e
Q@
&
NN >
<
(-}
| =
2 e
wy @)
o —
e T
- .
o L=
b’
<
HHHHE
R
EEEE
R
R
B
o Q
o >
o
EEEEEEEEE -
EEEEEEEEE +—
EEEEEEEEE v a
EEEEEEEEE L
EEEEEEEEE ) @
EREENEEEE] -
EEEEEEEEE r— -
EEEEEEEEE 0 —
EEEEEEEEE ) O =
EEEEEEEEE = -_—
EEEEEEEEE (o) -
EEEEEEEEE o R
EEEEEEEEE - = =
EREENEEEE] ] . - =
1 - o~ ~
1 byt =] T
1 4 et —
EnEEEmEEn ~ o=
SEEEEE R v o ='
1 - c 9
1 N —
1 ~ o~
SEEEEEEEE] Q < —
1 w A
SEEENEENE £ W >~ QA
OEOEEEEEE] pa @
1 v e
1 - e e
1 e - J
1 - C
1 - —
EEEEEmmEn ta = o
1 T =
1 -~
1 o ™
EmmEEmEEs 8
R 2 -
1 <4
HEHES m ~
1 -
EnmEEmmEn g = v
1 T R -
1 Y - L
ENEEEEEEE v @
EEEEEEEEE O . -~
1 - =
EEEEEEEEE -
1  ~ O
EnmEmmmEn = ¢
EnmsEnn =~ =
1 S —
1 =
1 - -
1 Q = —
EEEEE RN P Q
EEEEEEEEE - -~
EEEEREEEE -~ ==
EEEEEEEEE e o
EEEEEEEEE — h—
EEEEEEEEE =
ENEEEEEE] Vi - —
EEEEEEEEE © — —
EEEEEEEEE - =
EEEEREEEE -~ =
EEEEEEEEE — 0= -
EEEEEEEEE - s
SEEEEEEEE 0 & +—
EEEEEEEEE e 9 T
EEEEEEEEE D -
5 -t - o
EEEEEEEEE -
SEEEEREEE] e =~
EEEEEEEEE ey
EEEEREEEE Q
EEEEEEEEE -
EREEEEEEE] v ¥
EEEEEEREE B4 '
HEEEEEREE] - = |
HEEEEEREE] -
HEEEEEREE] W o~
HEEEEEEE -
EEazaas O a
ENEEREN L= - o
HEEEEEEE - C - B
HEEEEEREE] “— -
SEEEEEREE] O m A
EEEE = @]
] D = - )
EEEE » L
EEEE] - W =
Eamml T -
EEEE] — m =
EEEE] ] Q) =
S ~ - @
o oY @
9 €
> = - Q
=
= = w (U
<% = b
£ < C o r B0
o (&) = —
™~ v - o
— -
D I
n = [ =
0 hH.l...l 7))
= = A ¢
=S S i S 8
5]




MO

Con

Factors considered extremely important to loyalty

Factors considered extremely
important to loyalty

Salary/wages

Health benefits

Company culture

Advancement opportunities

Retirement benefits

All other benefits
(dental, disability, vision, life, etc.)

Programs that help create
work-life balance

A choice of voluntary benefits

EMPLOYEES

79%

High-Value Benefits

Employees place much
higher value on non-
health and retirement
benefits than many
employers realize.
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Satisfaction with benefits is associated with greater employee loyalty

71%
Strong sense

of loyalty

Strong sense
of loyalty

Employees who are highly satisfied Employees who are highly dissatisfied
with their benefits with their benefits
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Plans might not align with the overall HR philosophy

(e.g., to reward current employees, including
younger workers).
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(PBO) decreases.

= Financial statements will show a one-time gain or loss as a result of the
curtailment of future benefits for the young employees.

= Plan investment policy should be reviewed as more of the plan’s liability
becomes fixed.

= Changes to investment policy may be desirable.

\
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e Plan investment pollcy sﬁ‘éuld be rewewed as all of the plan’s
liability becomes fixed.

e Changes to investment policy may be desirable.
e Better cost control.
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years

— Leave prior to retirement, they can take a lump sum distribution

e Roll it over into an individual retirement account (IRA) or another
retirement plan.

\
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fiscal years when part|C|pant ch0|ces are made.

= Plan investment policy should be reviewed as the nature and term of the
plan’s liability will change.

= Changes to investment policy may be desirable.

MDF HR
Consulting FEC

=



CT T
-------------

Design s

HEEE RS e W W S R S

the Pen Sfﬁﬁ HESEHSEREan AR e Rmu AR AR EERN RN RNSRRN RN RERA RN AR ARRNRRURRRE
Issues:

IIIIIIIIIIIIIIIIIIIIIIIIII

llllll
lllllllllllllllllllllllllllllllllllllllllllll

lllllllllllllllllllllllllll

-------------

R

,,,,,

e Plan investment policy should be reviewed as the nature and term
of the plan’s liability will change.

e Changes to investment policy may be desirable.
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— Less Loyal
— No “Skin in the Game”
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e Expected to bec;o.me popular wervthe next several years.

e Supported by the evolution of benefit administration
and payroll systems that can more easily manage the
complexities of this approach.
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