                                Eagle Ridge Property Owners’ Association 
                       Minutes for ERPOA Board of Directors Meeting for November 4, 2019
                             These minutes will not be approved until the next Board Meeting.

Welcome to all Eagle Ridge Property Owners to the Board of Directors Meeting.  This will confirm that the Notice for this meeting was posted more than 48 hours prior to the meeting.
Meeting was called to order at 7:00 PM by John Spiegel, President.  Board members present were: 
                                                                                                    Present                  Absent

              1.  John Spiegel,   President,                                          __X____                 ______

              2.  Christine Leslie, Vice President                                ______                  __X____

              3.  Peggy Jermyn,  Secretary/Treasurer                         __X____                ______

              4.  Hewitt B. McCloskey, Jr., Director                          __X____                 ______

              5.  Kathy Furlong, Director                                           ​​​​___X____                _______
 A quorum was reached.  There were 15 residents present.

 Request was made to approve the Minutes for the  October 14, 2019 Board Meeting.
              1.  First Motion to approve the minutes of October 14, 2019 : Hewitt McCloskey
              2.  Second Motion to approve the minutes of October 14, 2019 : Peggy Jermyn
              3.  All voted  in favor. The  motion was passed.
Treasurer’s Monthly Report:  Peggy Jermyn
Bank Account Balances as of 10/31/2019

· BOA

a. Checking Account ending in 1247 – $7,366.22

b. Reserve Account ending in 3976 – $107,974.37 

· TIAA

· TIAA Certificate of Deposit - $100,983.48

· TIAA Money Market Account - $161,979.19

· Total of all accounts:  $378,303.26

2020 Budget & Reserves

· Preliminary 2020 Budget:

· Most line items are very close or the same as 2019.

· Legal expense budget has been reduced by $10,000 based on 2019 YTD expenses and the current state of the condo lawsuit. We also have $10,000 in contingency funds in the budget.
· Preliminary 2020 Reserves:

· I have deducted the ERCA pipe replacement cost from the Reserve Storm Drainage Replacement row reducing the balance in that reserve fund by $23,128.27. 

· We have not and will not fund the reserves in 2019 since we added an additional $25,000 to the reserves in 2018. We will have to fund the reserves in 2020 ($28,704.15 proposed amount).

· 2019 Budget to Actual Expenses included for reference.
	·  
	2019  Budget
	2020  Budget
	Variance from 2019  Budget
	

	INCOME
	
	
	 
	

	Annual Dues (net)
	$185,539.00
	$181,134.00
	-$4,405.00
	

	Estoppel Fees
	$5,000.00
	$5,000.00
	$0.00
	

	Interest Income
	$0.00
	$500.00
	$500.00
	

	Directory Advertising
	$0.00
	$0.00
	$0.00
	

	Late Fees
	$1,200.00
	$1,200.00
	$0.00
	

	Mailbox Reimbursement
	$3,000.00
	$3,000.00
	$0.00
	

	Recouped DOR Fines
	$0.00
	$0.00
	$0.00
	

	Settlements
	$3,000.00
	$0.00
	-$3,000.00
	

	Transfer Fees
	$1,400.00
	$1,250.00
	-$150.00
	

	 
	
	
	 
	

	TOTAL INCOME
	$199,139.00
	$192,084.00
	-$7,055.00
	

	 
	
	
	 
	

	EXPENSES
	
	
	 
	

	Insurance
	$10,545.00
	$10,550.00
	$5.00
	

	General Liability
	$3,170.00
	$3,000.00
	-$170.00
	

	Crime
	$425.00
	$600.00
	$175.00
	

	Directors/Officers
	$5,250.00
	$5,250.00
	$0.00
	

	Umbrella
	$1,700.00
	$1,700.00
	$0.00
	

	 
	
	
	 
	

	Legal
	$45,000.00
	$35,000.00
	-$10,000.00
	

	 
	
	
	 
	

	Capital Expenditures
	$0.00
	$0.00
	$0.00
	

	 
	
	
	 
	

	Operating
	$35,400.00
	$33,533.85
	-$1,866.15
	

	Accounting Services
	$2,500.00
	$2,500.00
	$0.00
	

	Administrative
	$9,500.00
	$8,000.00
	-$1,500.00
	

	Annual Report-State of FL
	$100.00
	$100.00
	$0.00
	

	Civil Engineering Services
	$3,500.00
	$3,500.00
	$0.00
	

	Contingency
	$10,000.00
	$10,000.00
	$0.00
	

	Meeting Room Rental
	$500.00
	$500.00
	$0.00
	

	Mileage Reimbursement
	$800.00
	$400.00
	-$400.00
	

	Office Supplies
	$1,500.00
	$1,533.85
	$33.85
	

	Printing
	$2,500.00
	$2,500.00
	$0.00
	

	Postage & Delivery
	$2,000.00
	$2,000.00
	$0.00
	

	Social Events
	$1,000.00
	$1,000.00
	$0.00
	

	Web Site Expense
	$1,500.00
	$1,500.00
	$0.00
	

	 
	
	
	 
	

	Property Maintenance
	$83,296.00
	$83,396.00
	$100.00
	

	Aquatic Services
	$1,656.00
	$1,656.00
	$0.00
	

	Conservation Maintenance
	$10,000.00
	$8,000.00
	-$2,000.00
	

	Electrical Work
	$1,000.00
	$1,000.00
	$0.00
	

	Fertilizer Application
	$4,000.00
	$4,000.00
	$0.00
	

	Irrigation Maintenance
	$1,500.00
	$2,000.00
	$500.00
	

	Landscape Beautification (shrubs)
	$7,500.00
	$7,500.00
	$0.00
	

	Landscape Maintenance
	$30,000.00
	$30,000.00
	$0.00
	

	Mailbox / Lamppost 
	$3,140.00
	$3,140.00
	$0.00
	

	Mulching
	$8,500.00
	$8,500.00
	$0.00
	

	Pest Control - Lawn
	$4,000.00
	$7,000.00
	$3,000.00
	

	Pest Control - Trees & Shrubs
	$4,000.00
	$3,500.00
	-$500.00
	

	Residential Maintenance
	$500.00
	$500.00
	$0.00
	

	Tree & Shrub Trimming
	$7,500.00
	$6,600.00
	-$900.00
	

	 
	
	
	 
	

	Utilities
	$900.00
	$900.00
	$0.00
	

	Electrical Service
	$900.00
	$900.00
	$0.00
	

	 
	
	
	 
	

	TOTAL EXPENSES
	$175,141.00
	$163,379.85
	-$11,761.15
	

	 
	
	
	 
	

	TOTAL RESERVES
	$23,998.00
	$28,704.15
	$4,706.15
	

	 
	
	
	 
	

	TOTAL EXPENSES & RESERVES
	$199,139.00
	$192,084.00
	-$7,055.00
	

	 
	 
	 
	 
	

	 
	

	 
	

	2020 Annual Assessment
	2020
	2019
	

	Single Family Residences / Lots
	$302.00 
	$309.00 
	

	Condominiums
	$271.50 
	$278.00 
	

	 
	


	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	

	Reserves for Capital Expenditures / Deferred Maintenance 2020

Asset

Estimated Life (Yrs.)

Year Installed

Estimated Remaining Life (Yrs.)

Replacement Cost

Balance as of 10/31/2019

Remaining Funding Requirement

2020 Annual Funding Requirement

Tree Replacement (175) 

40

1995

15

$70,000.00

$19,640.32

$50,359.68

$3,357.31

Mailbox & Lamp Post Replacement

35

1995

10

$6,000.00

$2,016.72

$3,983.28

$398.33

Storm Drainage Replacement

40

1985

5

$150,000.00

$44,684.07

$105,315.93

$21,063.19

Entry Monument Signs (2)

35

1995

10

$25,000.00

$9,220.47

$15,779.53

$1,577.95

Custom Street Signs

30

2010

20

$25,000.00

$4,393.62

$20,606.38

$1,030.32

Deferred Maintenance

10

2014

4

$10,000.00

$4,891.80

$5,108.20

$1,277.05

TOTAL

 

 

 

$286,000.00

$84,847.00

$201,153.00

$28,704.15

 


	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


President’s Monthly  Report:  John Spiegel
Condos v. ERPOA litigation: The Second District Court of Appeal entered a final ruling in favor of ERPOA, upholding the trial court decision that the lawsuit filed by the condos was filed long after the expiration of the statute of limitations and is time barred. The lawsuit sought to invalidate a 1988 amendment to the ERPOA Articles of Incorporation. Any challenge to that amendment had to be filed within 5 years of filing with the Florida Secretary of State, or in 1993.  The lawsuit was filed in 2015, approximately 28 years too late.  This case has been pending for four (4) years.  The substantial claim for attorney fees filed by ERPOA will be determined in more litigation or settled among the parties.
     Vice President’s Report:  Christine Leslie
      No Report

     Director’s Report: Hewitt McCloskey, Jr. 
     Continuing overview of landscape maintenance
      Committee Reports

           Arbitration Board Committee:  Steve Norris
           No Activity
           Architectural Control Committee : Rick Jermyn
            Three projects, all approved, 1 house painting, 1 roof replacement, 1 new driveway.
           Deed of Restriction Committee:  Kathy Furlong
 The DOR committee had an inspection on October 22, 2019 and has asked a number of homeowners to clean roofs, driveways, walkways, walls, yards, etc.  We hope to avoid having to recommend fines, but will do so if necessary.
           Golf Liaison Committee:  Steve Norris
            No report  
           Security and Safety Committee-Connie Hope
          This past month was very quiet, only one incident in our community, involving an animal, on Aeries

              Way Drive, handled by a deputy.

          We are approaching the busy holiday season with many of our seasonal residents returning for the

          winter.  There will be more traffic in Eagle Ridge. Please drive slowly, look out for school students 

          going to or from bus stops, and be sure to keep your parked cars locked and your garage doors closed. 
          Once again, the Sheriff’s moto is “Lock it or Lose it!” 

           Social Committee –Sherri Holly
 The annual holiday party will be held at the golf course club house on Saturday, December 7, 2019, 

       from 6:30 to 9:00 p.m.  RSVP to Sherri via her email: sherriholly@comcast.net  or 

       sherriholly@gmail.com or as a last resort text her at   239-770-3099.  Don’t wait to 

       secure a spot, space is limited.  Food is complimentary.  There will be a cash bar for adult

       beverages.  Wear something festive!!
           Resident’s Comments (limited to three minutes) Please give your full name.
1. Dade Deleacaes, 14800 Eagles Lookout Ct.  On !0/24/2019 I received a Deed of Restriction notice of illegal signs on golf course.  I am looking for guidance.  The golf carts drive on my lawn and damage it.  The golfers have also stolen plants from my property.  I did to keep them off of my property.  
John Spiegel:  Have you contacted the Golf Course?

Dade Deleacaes:  I have spoken with them.  There is nothing they can do about it.  I could report the cart number

John Spiegel: We will discuss this subject with you further after the meeting.

                         Luther Ward:  There is a right of way on private property on the Golf Course.
2.  Bill Beckerink:  Thank you for the new drainage pipe that was put in at the Eagle Ridge Condos.
3. Peggy Watt:  There was a new driveway put in at a home and there was no drain put in.  Is that legal.
John Spiegel:  The drainage requirements are done through Lee County not the HOA.

4. Tony Fennell:  They dug up some lawn on my property sometime ago.  Are they going to replace the grass?
John Spiegel:  I’ll get you a name and phone number.  They usually comeback to sod the area,  Don’t know what is the reason for the delay.
5. Rick Jermyn:  I’d like to volunteer for working on the Christmas decorations this year.  Last year we didn’t have any.
John Spiegel:  Thank you so much.
6.  Luther Ward:  Why are there still so much in attorney’s fees?

John Spiegel:  We are still working on the case with the Condos and there still could  be additional attorney’s fees needed.

7.  Bill Beckerink:  What are the proposed 2020 assessments? 

Peggy Jermyn:  The proposed amounts are Single family residences $302.00 and the Condominiums are $271.50.

8.  Peggy Watt:  On the Budget why is the Annual dues in the minus  -$4,405.00?

Peggy Jermyn:  They are in the minus because we are paying less for the Annual dues this year than in 2019.

9.  Luther Ward:  In the Continency Fund we are holding $10,000. Doesn’t it build up if we don’t spend it.

John Spiegel:  Money not spent rolls over.  The annual Continency Fund is $10,000. It is used for things that are not planned for or anticipated.  
         A request for a motion for Adjournment:

                  1.  First Motion for Adjournment: Kathy Furlong
                 2.  Second Motion for Adjournment: Peggy Jermyn 

                 3.  All voted in favor for adjournment.  The meeting was adjourned at  7:34 PM
