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HIGHLIGHTS
State/DIDD/Alliance.
· CFCM (Conflict Free Case Management)—I submitted our request for Rural Exception to the CFCM that was due July 1st, not because our plan is to avoid separation.  Due to the timelines established in the bill, this is the only chance to apply to HCPF (Colorado Department of Health Care Policy and Financing) to seek that exception from CMS (Federal Centers for Medicare and Medicaid Services).  This will help us have a safety net in case we are not able to fully comply with the regulation by the deadline despite all efforts.
· Federal updates—The Senate’s Better Care Reconciliation Act has been a roller coaster ride and the situation seems to change by the minute.  None of the proposed solutions have been significantly less scary in regards to Medicaid funding for community based services for people with intellectual and developmental disabilities.  It’s getting harder and harder to keep up!  I will cut and paste our latest “intelligence” on the situation at the end of this report so you know where we are as of 4:43 p.m. on July 18th.  
· HCPF/DIDD—I would tell you about our nightmares with Medicaid Revalidation except my blood pressure can’t handle it.  Most of our programs are now billing and paying correctly.  However, we’ve had to start over with our Early Intervention revalidation, which has been a Laurel and Hardy act of egregious incompetence and unnecessary obstacles.  The contractors for HCPF are also sending out a site surveyor for some applications that are open and under review (not the one that I really need).  Only we don’t have record of these particular applications being open and under review.  When I call the help desk, they say we need a password “that we set up when we did the application” in order to look at them online and see what they are.  No one here has any record of setting them up, so there isn’t a password to use.  It’s the kind of circular reasoning that is driving us to distraction.  The “site visit” consists of an official coming to our office to confirm that we really do exist where we say we do.
· Federal Rule Survey—Marcy and her team have not received any further follow-up on the survey from last month.
· Alliance—Six members of our management team attended the Alliance Summit in Black Hawk in June.  The major themes centered on increasing authentic community integration and the myriad threats to funding.  I will sum it up with “do more with less.”  The Alliance staff are travelling to SW Colorado to present at the In-Service training in Dolores.
· State SLS (Supported Living Services) audit—Recently HCPF did a financial audit of our State SLS program. [Question for Board: Do you want to see full results of audits and surveys like this?  It’s 17 pages.  I will post it with the Board materials in case you are interested.]  Shannon and I had a phone conference with HCPF to go over the results.  At the end of the conversations I pointedly asked how we compared to rest of the CCB’s and whether we were “shockingly out of compliance.”  The HCPF ladies laughed and assured me that the findings were “pretty consistent across the state” and no, we were not shockingly out of compliance.  Shannon submitted our Plan of Correction, which was accepted on the first try (they have a whole new process, so there’s a little trial and error involved).  The corrections were mostly involving policy changes and different ways of documenting.  Nothing in this survey was specifically related to direct services to clients. 

Local Community
· No earthshattering updates.

Fundraising

· Share the Love—Morehart Murphy Subaru submitted us as the local charity for the Share the Love campaign again and I have completed the online application.
· Application season—Now through the beginning of September are the big months for applications for municipal funding.  We will not know results of most of those until January 2018.
· United Way—We did finally get our United Way allocation from my application back in January 2017.  I shot for the moon—I asked for about $42,000.  We’ve been getting about $5,000 combined.  This year we received $1500 from Archuleta are, $1560 from Montezuma area, and $5,000 from La Plata.  These funds are earmarked for implementation of Person-Centered Thinking.

· T-Rex (really-Tyranosaurus Rex)—We should be getting final numbers on the results of the T-Rex event train, but we cleared about $1000.  Turnout wasn’t as strong as the railroad had hoped, but here’s hoping for 2018!
· Festival of Trees—Mark your calendars!  The 2017 Festival of Trees will be December 1st and 2nd.  Mc2 Marketing is doing most of the legwork for us.
Internal CCI highlights
· Strategic Quality Management—Marcy and I started planning the Quality Improvement Team that will be looking at our investigation system.  We hope to start that in the next couple of weeks.  Shannon will be leading a team on the financial losses at Holly House.
· In-service—Our employee in-service will be over and done by the time we meet next week.  I can give you brief highlights at that time.
· Evaluation process—We are giving our new evaluation process a test run.  I will be going through the annual evaluation process with the Executive team and Laura so they can give us firsthand feedback on how it works from the employee’s standpoint.

Facilities:
· No updates.
Other: 
· NELP (Nonprofit Executive Leadership Program)—Thank you, thank you, thank you!  I really appreciate all the help and support with my participation in this priceless opportunity.  I look forward to telling you all about it in September.  I am sure I will come back a changed woman.

· Holly House picnic—Holly House is hosting a picnic on August 10th and we are inviting the Cortez crew as well as some of our major supporters and donors (including the Daybreak Rotary, Morehart Murphy Subaru, Wells Group and a couple of people from the Railroad and Durango Brewing company).  Board members would also be considered our special guests!  Laura will have details out soon, but plan on noontime at the Holly House.  This event will be pretty informal and mostly social, but it’s a good stepping stone for more formal donor and supporter appreciation efforts for the future.
Email on BCRA status

Hello members,

Ellen, Emma, and Josh are on the Western Slope visiting members today, but Ellen wanted to pass along the following update on the healthcare efforts. 

The last couple of days have been a roller coaster in terms of the efforts to repeal and replace the Affordable Care Act and cut/cap Medicaid. Please see the following update from the Consortium for Citizens with Disabilities. An additional updates what's below is that it looks like Senator McConnell's "repeal and delay" plan using the 2015 bill has already fallen apart, with Senators Collins, Capito and Murkowski opposing it publicly.   Read more here. 

We finally, and temporarily, have a moment to breathe and strategize as things further play out in Congress. However, as you'll see below, the Medicaid cut/cap discussion is likely not over, as it may become a part of discussions for budget conversations. 

More to come, but for now, take a moment to celebrate this victory and the incredible advocacy you each have done in these last few weeks! 

Kylie L. Kampbell
Membership Coordinator and Office Manager

Alliance

Begin forwarded message:

From: Alison Barkoff <abarkoff@cpr-ma.org>
Date: July 18, 2017 at 9:20:15 AM MDT
To:  
Subject: updates and reminder re Thursday's 2 pm EST call
Reply-To: Alison Barkoff <abarkoff@cpr-ma.org>

Medicaid advocates—

The last 24 hours have been incredibly eventful.  

To recap, now that Senators Lee (UT) and Moran (KS) have come out against the bill, Senate Majority Leader McConnell does not have the 50 votes to begin debating the BCRA or to pass it.  Last night, Senator McConnell announced that he would instead try to move a bill that would repeal the ACA (but delay implementation for 2 years).  Like the BCRA, he would use the budget reconciliation process (at least for the ACA provisions that have revenue implications) and therefore he only needs 50 votes. The House and Senate passed a “repeal and delay” bill in 2015 and it was vetoed by President Obama.  The prior repeal-only bill that passed included complete elimination of the Medicaid Expansion and repeal of the enhanced match for Community First Choice. It also resulted in 19 million losing Medicaid coverage (32 million total more uninsured).

We also saw this morning that the House is beginning its FY2018 budget process and that "entitlement reform" -- including cuts and block grants to Medicaid -- are in that mix.  

With everything in flux, we wanted to share a few thoughts:

1.  Your advocacy has made all the difference.  It is because of the incredible advocacy of all of you that the BCRA is off the table, at least for the moment.  People have shown up, rallied, protested, written, and called.  You are the reason this bill has not yet passed. 

2.  We cannot stop our advocacy.  Things are very much in flux.  We cannot assume that this is over, even in the immediate term.  We will be getting more information from the Hill over the next 24 hours.  With the caveat that this is fluid, our current understanding is that Senator McConnell may not be able to move a bill for a few weeks given Senator McCain’s health and some preliminary “no’s” on a “repeal and delay.”  But we need to keep up the message that cuts, caps and block grants to Medicaid are unacceptable.  We understand that everyone may need a day or two to breathe.  So take a short breath, and let's keep up the drumbeat about Medicaid.  There are events planned in DC for next week (including the NCIL march and rally on July 25th) that are great opportunities to continue the advocacy.

Thank you again for your incredible advocacy.  We have shown the world that advocacy works, and that the disability community is a force to be reckoned with.  We’ll keep you updated and look forward to speaking with you on Thursday at 2pm EST.

The CCD Grassroots Team

Alison Barkoff, Center for Public Representation, abarkoff@cpr-ma.org
Christine Grosso, Association of University Centers on Disability, cgrosso@aucd.org
Nicole Jorwic, The Arc of the United States, jorwic@thearc.org
Vania Leveille, American Civil Liberties Union, vleiville@aclu.org 

-- 

Alison Barkoff

Director of Advocacy

Center for Public Representation

1825 K St. NW, Suite 600

Washington, DC 20006

(o) 202-854-1270

Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –Tara, Elizabeth and Marcy.

· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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