STRATHMERE IMPROVEMENT ASSOCIATION
Minutes of the General Meeting
Saturday, June 29, 2024

The meeting was called to order by Janice Connell, President.  This was followed by the Flag Salute. Attending the 10:30 a.m. meeting at the Strathmere Firehouse were Janice Connell, President; Juliette Schlucter, Vice-President; Terence Buckley, Treasurer; Rosemarie Whelan, Secretary; Chris Baeckstrom and Donna Diefenderfer, Members-at-Large; and Jessica Kohles, Communications Officer. Including the SIA Board, 42 members and guests were present.

AGENDA
Welcome and Board Introductions
Janice Connell warmly welcomed everyone to the meeting.  Following this, members of the Board greeted everyone and introduced themselves.
Secretary’s Report – Minutes’ Approvals
The minutes of the General Meeting held on August 5, 2023, were not posted for the required time period, which is 2 weeks prior to the meeting.  Therefore, the call for approval was postponed until our next meeting, which isAugust 17, 2024. 
A Special Meeting was held on September 4, 2023.  Paul Trumbell made a motion to approve the minutes.  This was seconded by Linda Bateman.  The motion carried unanimously.
Treasurer’s Report
Currently, $17,639.44 is in our account.  The Playground Fund has $1,734. 
Programs that we have funded include the Piping Plovers, Night Skies, and the Pollinator Project.  The SIA will also award 2 scholarships to the Upper Township Beach Patrol Scholarship winners.  The Executive Board approves large expenditures.
Night Skies
Jason Lombardi sparked a discussion on new streetlights which have three times the brightness of the other lights in town.  Sodium lights have been replaced with LED lights.  The new lights create a glare which can also reduce the number of pollinating insects.  Jason also suggested possibly placing a light shield on the new lights. 
He also commented that the Upper Township Committee reportedly said that they have no control over this.  Commonwealth Avenue is a county road. 
Jason suggested townspeople contact Heather, District Service Representative, at Atlantic City Electric.  Janice suggested that he draft an email that can be distributed to our mailing list.

NEWBUSINESS
Strathmere Vision Focus Groups’ Updates
Playground
A “Memorandum of Understanding” and “Hold Harmless Agreement” were developed to outline roles and responsibilities of the SIA and Upper Township officials.  The SIA intends to conduct fundraising and turn the funds over to the Township with the expectation that they do the design work and manage the construction.  We shall ask for a match with Upper Township funds.    
Pollinator Gardens – Chris Baeckstrom
New Jersey Fish and Wildlife provided us with 1,000 seaside Goldenrod, which were planted on the dunes.   Goldenrod helps to stabilize the dunes and is good for the monarchs.  In total, 45 people assisted with the planting.  Upper Township Mayor Newman was there, along with the Press of Atlantic City, and the Strathmere Fishing and Environmental Club.  Sidney’s provided refreshments, and Stratty Paddle donated four $25 gift certificates that were raffled off.
Quality of Life
The SIA attends Upper Township Committee meetings and Planning and Zoning Board meetings that have agenda items with the potential to impact Strathmere.  We collaborate with Upper Township to ensure a mutually beneficial outcome.
The SIA supports the Upper Township Beach Patrol in many ways.  The Deauville Inn sponsored a recognition breakfast on June 29, 2024, for the UTBP, and Janice attended.  On behalf of the SIA, she presented each member of the UTBP with a water bottle as a token of our appreciation.  In addition, the Executive Board approved funding the 2 UTBP Scholarships that will be awarded to them. 
The Playground Committee worked with our attorney to develop a “Memorandum of Understanding” and “Hold Harmless Agreement” thatoutlines roles and responsibilities.  The Committee has initiated fundraising for the project.

Welcome Packet
The Welcome Packet was developed by Juliette with input from the Board and others. This is posted on the website, and hard copies will be made to distribute to the real estate companies. 
Ordinance Enforcement
Last summer, 2 parking enforcement officers were hired.  The officers give verbal or written warnings and issue tickets with fines as the situation warrants. The SIA is continuing to work with the County on potentially lowering the speed limit on Commonwealth Avenue in Strathmere and having a consistent speed limit.
Piping Plover – Linda Bateman
The Piping Plover Committee has recently developed their own website, StrathmerePipingPlover.org.  	There are only 3,000 pairs of piping ploversleft in the world, with100+ nesting along all our NJ shoreline. 
There are no oystercatchers nesting here this year; however, there is a nest on County Route 619 past the Corson’s Inlet Bridge on the Ocean City side.
Community Events	
July 4th Parade sponsored by the Strathmere Volunteer Fire Company. July 11 – Schiavo Library – Presentation –Seaside Sanctuary – The Importance of Our Beaches for Birds, Wildlife, and People,
SIA Board Nominations
All Executive Board positions will be open for nominations except for one Member-at-Large, Chris Baeckstrom.   Janice announced that she will not be running for the position of President.  Information regarding nomination and voting will be sent out in a mailing to our distribution list.
Service-to-Strathmere Award
The nomination form for this Award, honoring someone who has made a significant contribution to Strathmere, is on our website.  Members are free to nominate a candidate but submit the nomination form per instructions on the website.  Karen Mitchell was the recipient of the Award last year.


PRESENTATION
History and Current Accomplishments of the Rita Schiavo Library
Melissa Warren, Library Director
Melissa introduced herself, stating that she has been with the library since 2011, serving as Director for the last 6 or so years.  She described Rita Schiavo as being a “remarkably gifted and accomplished woman, always giving back to her community,” and Melissa hopes to continue to build on her legacy by “bringing together the community as a shared space.”
The library is open all year.  It is a non-profit organization, and although private, it is open to anyone who is interested in joining.  Memberships are annual, and weekly memberships are also offered.
Some of the Library’s programs which Melissa discussed were a lady’s group that meets weekly and plays Canasta or Mahjong.  
There are special programs held with the SIA Pollinator Committee, the Piping Plover Committee, and the Strathmere Fishing and Environmental Club.  The Fishing Club sponsors a Terrapin Release with the Wetlands Institute of Stone Harbor, and the Wetlands Institute gives a presentation which is always a big event for us.  A CPR/First Aid class was held recently.  Kids enjoy Storytime and Legos two days a week.  In the summer, our Reading Club encourages children to keep up with their reading while vacationing.  There is also a game night, pirate day and more.  Last summer, the library partnered with the Ocean City Art Center for a cement art project which brought attention to coastal flooding.  The library also holds 2 book sales a year, and donations are welcome all year long.  The proceeds are used to bring in the newest titles for our patrons. 
This summer, on Thursday, August l, a local author will discuss folklore associated with the Jersey Devil. 
Melissa thanked donors who gifted the library, including a kids’ reading bench (Strathmere Improvement Association and Linda Bateman for the cushion), a puppet theater with puppets from Karen Mitchell, and the Doron family for their donation of a mailbox in memory of Dee Conallen.  Also recognized was Joan DiFiore, who celebrates 15 years with the library, as she has been with the library from its beginning and continues to be a source for our patrons when browsing staff picks. 
Melissa thanked everyone for their continued support.  It is Melissa’s “vision to continue to unite the library and its community together through various programs for awareness and needs.” Brochures listing all summer activities, dates, and times were available.
​
Conclusion
Strathmere Fishing and Environmental Club Food Drive
On July 4, there will be a food drive collection from 9-12 in the parking lot across from the Strathmere Firehouse, which will benefit the St. Maximilian Kolbe Food Pantry.
Osprey Cruise
The Strathmere Fishing and Environmental Club is offering Strathmere residents an Osprey orientation talk followed by a sunset cruise on a pontoon boat. These cruises will take place on Thursday, July 18, and Wednesday, July 31.  Space is limited to 10 people on each date.
Closing Comments – Janice Connell
Next Meeting This will take place on August 17, at 10:30 a.m. If anyone has suggestions, improvements, or comments, please email Janice.

Rosemarie Whelan
Secretary

