
BALDWIN FIRE DEPARTMENT  

            MONTHLY MEETING 

January 29, 2024 

 

Meeting called to order at 18:30, by Chief Steve Sanders. 

☒Steve Sanders  ☒Chris Harrington☒Keith Stackhouse ☐Steve McKenney  

☒Cheryl Stackhouse ☒Howard Burnell ☒Chad Nason   ☐Abby Decker  

☐Zach Caron  ☒Zach Franklin ☒Steve Thorne  ☒Kyle Estes 

☐Patrick Mazzillo  ☐Eric Flink  ☐Steve Moody  ☐Mike Willette 

☒Seth Wescott  ☐Davey Crawford   

Minutes from October 2024 meeting read and accepted.   

Old Business 

• Info: Call Review 

o Discussed call on the 18th in Cornish. We provided SCBA firefighter support.  

Fire was started by a generator.  Need to use caution when attacking a generator 

fire.  Best approach is to use a fire extinguisher.  

• Info: Several calls related to fire alarms.  Discussion on fire alarm protocol. 

o Insure evacuation. 

o Silence alarm 

o Acknowledge 

o Investigate 

o Reset 

• Discussion on establishment of accountability officer for large fires and rescue efforts.   

Accountability tags have been ordered. 

• Info: Discussion on stolen generators from all three stations along with a chain saw.  

Loss is covered by MMA insurance.  We now have internet at all 3 stations with security 

cameras. 

New Business 

• Info: Welcome of new member Seth Wescott. 

• Info: New PayScale and job classification passed around.  Job classification based on 

certification and abilities. 

o Fire/Police job classification CPR/First Aide, NIMS and incident command. 

• Info: Grant received of $2,700 for new radios.  ??? portables, thousands?? 

• Info: Discussion on call numbers. 

o Chief – Car 1, Asst Chief – Car 2 

o Captains – Car 3, Car 4, etc. 

o Firefighters – 10, 11, 12 etc. 

o Fire/Police – 701, 702, etc 

The meeting was adjourned at 20:10. 

Next meeting is February 26, 2024 18:30 at BCC. 


