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CCI Board Retreat Minutes
1199 Main Ave, Durango

June 28th, 2017

12:00 p.m.

BOD Members present:  Anne Kernan, Jim Denier, Bob Conrad, Alexandra Rodriquez, Richard Siegele, Sarah Shedd, Jenny Martinez, James Jones, 
CCI Staff present:  Laura Alsum, Tara Kiene, Shannon Kreuser, Marcy Cummins, Elizabeth Fabrey
Guests: None
Introduction:
1. Tara talked about Social Marketing
a. Sell the concept

b. More to Me

c. Started with “I am”

i. Board came up with 3 “I am” statements and shared them

Financial:

1. Shannon presented the Financials for the month of May (see attached document)

a. Statement of Revenue & Expense

b. Balance Sheet

c. Statement of Revenue YTD (Year to Date)

Motion to accept financials:  Bob
d. 2nd: James 

e. All accept

2. Shannon presented FY18 Budget overview (see attached)

3. Tara went over fiduciary responsibilities (see attached)

4. Motion to accept FY18 Budget: Sarah 2nd: Anne  All accept

Other:
1. Mission & Vision Game

a. BOD members filled in missing words in our Mission & Vision statements

b. Then talked about difference between Mission & Vision

c. Broke down words and their meanings

i. Create vs provide, opportunities, fulfilling life, community…

2. Tara Presentations

a. Essential Elements for success (see PowerPoint)

i. Below are BOD answers to the questions on the slides
ii. Qualifying Questions

1. We don’t know

2. Sarah said as much as we should.  Bob said no.  If we asked 100 people, maybe less than half would know what CCI is, so no

3. Sarah said core it is

4. No

5. Jenny is and thinks to an extent

iii. Qualifying Questions 2

1. Time to bring everyone on the same page

2. Sarah says no and that they all could do better.  Tara said sometime we are

3. .

4. .

5. .

iv. Qualifying 3

1. Yes

2. Tara is working on bringing

3. No

4. .

5. .

b. The Hedgehog Concept

i. What are deeply passionate about

1. Supporting fulfillment of self-advocacy

2. Jobs – integrate interests

3. Develop life skills, increase independence

4. Family support

5. True community integration

6. Highlighting peoples abilities

7. Educating the public

8. Good supportive staff

9. Serving as positive role models

10. Servant leadership

11. More than organization – important in people’s lives

12. PWD have dreams & achieve them

ii. What are we best at

1. Leadership – working together as a team (staff & peers)

2. Emotional intelligence

3. Adaptability

4. Communication & facilitation

5. Individualized approach

6. Getting people involved in community authentically

7. Developing life skills & increasing independence
8. Customizing services to the individual

9. Adapting $ management as needed

10. Forefront/leader in trends toward greater independence

11. Holding individual health & happiness at forefront

12. Communication b/t staff & families

iii. What drives our resource engine

1. Medicaid $

2. Grants

3. Residential programs

4. Early intervention

5. Pine St

6. Fundraising

7. Stable staff

3. Tips for more efficient Board meetings

a. Provide right info in advance

b. Anticipate major decision items

c. Limit or eliminate items for discussion only

d. Pre-draft anticipated motions

e. Plan each meeting with your Board chair

f. Start & stop time

g. Develop efficient meeting agenda (PowerPoint)

h. Develop an annual Board calendar (PowerPoint)

4. Jenny, Sarah, and Richard will form an appreciation committee

5. Telling “our” story

a. You are telling your story

i. It will not be the same as the person beside you

b. What are you passionate about

c. What drives you to be here

d. What puts that fire in your eye

6. Homework

a. Tell 3 people your story

i. Then ask what else they would like to know

Adjourn:  4:45pm
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