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HIGHLIGHTS
State/DIDD/Alliance.
· HCPF/DIDD—
· Medicaid Revalidation for EI is done!  Claims have been submitted and we are keeping our fingers crossed that they will be paid!
· HCPF is restructuring.  I’ll copy and paste the Communication Brief that we received at the bottom of my report in case you are interested in details.

· DVR/Supported Employment—Seven of our staff attended a Supported Employment Roundtable held in Durango by HCPF and DVR.  They are trying to streamline the process to get more people with intellectual disabilities into competitive and meaningful employment and are hoping to get regional coalitions (“Collaborative Learning Groups”) formed to start working on regional issues around employment.  We need the local DVR at the table.
· Early Intervention—The Office of Early Childhood amended our contract for this year to require that any Medicaid-eligible child using a Medicaid allowable service must have Medicaid billed for their services.  We can no longer use State funds to cover when Medicaid doesn’t pay.  Unfortunately, the reimbursement rates for Medicaid are poor, it is difficult to get providers on Medicaid (as our Revalidation fiasco should attest), and PARs don’t always go through in a timely manner to get paid.  While we have some control over the latter, the first two issues are real and are state-wide.  Alliance is working with the OEC on behalf of CCB’s and EI providers to come to a reasonable solution to the problem.  Fortunately, we are not in as bad shape as some providers.  Pat has been diligent in getting our providers enrolled and using Medicaid whenever practical.

Local Community
· Speaking engagements—My speaking engagement at the Brown Bag sponsored by SASO went well.  The host told me that they usually have 10-15 participants.  We had 18 community members there.  I hope it wasn’t that people came expecting me to belly dance.  I didn’t.
· Durango Arts Center—I am writing a letter of support for a grant to help support the Creative Minds program that the DAC facilitates for us.
Fundraising

· Application season—I submitted our funding request for La Plata County, City of Durango (Accessible Communities Team program), City of Durango (Human Services Block Grant), and the City of Bayfield.  I also completed a grant application from the Colorado Respite Foundation, which was not awarded.  I met with the Moniker Foundation to get details about their funding opportunities.  Their grant cycle starts in October, so I can start working on that grant soon.
· Festival of Trees—Sponsorship packets are out and hopefully the sponsors will start rolling in soon!
Internal CCI highlights
· Strategic Quality Management—The Investigation Quality Improvement team is well into its work and a Quality Improvement team to look at Holly House budget and management is underway as well.  We are looking at commissioning a Quality Improvement Team to start looking at the Pine Street House as well.
· Financial Audit—The auditors did their on-site visit the last week of August.  They will continue their occasional requests for information until they close out the audit to present to the Board at our October meeting.
· Picnic at Holly House—Thanks to all of the Board members who came to our appreciation picnic at Holly House.  I think everyone who was in town made an appearance.  We had about a dozen Rotary members attend and three representatives from the Durango Silverton Narrow Gauge Railroad attend—including Al Harper himself.

· DSP Week—DSP week was celebrated September 10-16th.  Every DSP got a hand written card from the management team and me.  The Program Directors invited staff to a bash (one in Cortez and one in Durango) to spend some relaxing time together and say “thanks for all you do.”

· Caught in the Act—We also have an ongoing appreciation effort going on with all employees.  Both offices have a collection of small gift cards that can be given to any employee who is “Caught in the Act” of doing something well.  It’s just a way to show our team members that we notice the good work they do.

· Safety Committee—Our Worker’s Comp claims have been steadily rising over the past few years.  To help prevent these injuries, keep our employees healthy, and lower our Work Comp premium costs, a representative from our insurance carrier is working with a group of us to develop a Risk Management program that includes training on injury prevention.

Facilities:
· Cortez and Durango office space—The program managers in both towns are looking at/in the process of moving their offices to the Day Program sites (i.e. Pine Street and Holly House).  They are hoping this makes communication easier and puts them in closer proximity to the clients they serve and the staff they support.
Other: 
· Goodwill—I am still playing phone tag with Goodwill.  The tag is mostly on my end.  It’s more like phone stalking.
· Performance Evaluations—In August, I got to test out our new Performance Evaluation process and tools with my team members (Shannon, Marcy, Judy, Elizabeth and Laura).  Have I told you what an amazing leadership team we have?  I think the new process worked pretty well, too.

· NELP—Thanks so much for everyone who completed assessments for the Nonprofit Executive Leadership Program!  It was an intense and useful experience.  I would like to share with you some of the outcomes and aha moments sometime.
(HCPF Restructuring announcement)

Hello Stakeholders,

The Office of Community Living (OCL) at the Department of Health Care Policy and Financing (HCPF) is restructuring to create a more integrated and cohesive operation so that we can more effectively, efficiently and responsively administer and develop the long-term services and supports benefits for the members and families that we serve.  OCL officially began operating within HCPF in 2014 as a merger between HCPF’s Long-Term Services and Supports Division (LTSS) and the Department of Human Services Division for Developmental Disabilities (DDD) as guided by an Executive Order from Governor Hickenlooper.  Over the last three years we have learned a lot about the populations served by all our programs, our contracted partners that help administer core components of the long-term services and supports and the stakeholders we engage with as we develop and administer services.  And, we think now is a good time to leverage what we have learned and restructure ourselves internally to help support the critical innovation and systems redesign we are all so deeply committed to and to better support operational excellence in our work.  
Part of the restructure will be the creation of new divisions in the office that will more cohesively organize our work.  I am pleased to share that Jennifer Martinez and Bonnie Silva will continue to provide valuable leadership to the Office of Community Living as Division Directors.  Today I am also pleased to announce two new Division Director positions have been created and are posted for hiring.  Brief, operational descriptions of the four divisions are as follows:

1. One Division will focus on our work and oversight of entry point, assessment, and case management functions. This Division will be led by current Division for Intellectual and Developmental Disability Director Jennifer Martinez. 

2. Another Division will carry out the work to administer our benefits, including the entire spectrum of services from home and community-based service waivers to skilled nursing  homes. This position is vacant  and the job posting can be found here: Link to Benefits & Services Management Division Director Posting
3. A third Division will serve the role of guiding policy, strategy, system redesign and internal performance, including communication with our stakeholders. This Division will be led by the current Long Term Services & Supports Division Director Bonnie Silva. In this position, Bonnie will also serve as the Deputy Office Director of the Office of Community Living. 

4. The fourth Division will manage the operations and administration of our office, including contract and financial management and provider support. This position is vacant and the job posting can be found here: Link to Operations & Administration Division Director Posting
We believe this internal restructuring will further our ability to meet our goal to create a 21st century system for long-term supports and services where all members served by Medicaid: 

· Are in a home of their choosing 
· Have the supports they need to live in that home 

· Participate in communities that value their contributions 

· Are able to access services in a streamlined, simple, timely, easy process 

· Have highest quality services 

 

Please forward these positions announcements to anyone you think might be interested in joining our great team and please don’t hesitate to reach out to me if you have any questions.

Regards, 


Gretchen 

Gretchen M. Hammer
Medicaid Director – Health Programs Office and Office of Community Living Director
Colorado Department of Health Care Policy and Financing

P 303.866.3058  I State Relay: 711 I  C 720.483.5893

gretchen.hammer@state.co.us  

Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –Tara, Elizabeth and Marcy.

· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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