
REGULAR BOARD MEETING

Elkhart Housing Authority
June 20, 2019

The Board of Commissioners for the Housing Authority, City of Elkhart met in regular attendance at 4:30 PM on
Thursday, June 20, 2019 at the Elkhart Housing Authority, located at 1396 Benham Ave., Elkhart IN.

Comniissioners present: Lefate Owens, Margaret Owens, Tonda Bines, Len Paff and Tamara Holmes.

Staff members present: Terry Walker, Chris Kinnard, Ann Washington, Jessica Bouie, Christine Tack, Mitchell
Craven, Charlotte Pettis, Todd Fielder, Charmaine Scales and Caria Rivera

Audience members present:

❖ Roll Call

Commissioner Tonda Hines called the meeting to order. Jessica Bouie called roll to verify.

*1* Audience Concerns

Donald Brown reports concerns. Donald lives in Goshen, IN and owns three properties, two on Monroe St.
Elkhart IN and 1 address not mentioned. Mr. Brown witnessed a Washington Garden Residents grandchild
fighting other girls who may or may not be Washington Garden residents on June 18,2019, at approximately
7:30-8:30p. The fight resulted in a 15 and 17 year female going to jail. Mr. Brown is concerned with there not
being a faster way to deescalate the situation, children being told by cops they are banned from the property for I
year, children being talked to by cops with no consenting adult present and children being taken to jail in
handcuffs and questioned with no consenting adult present.

❖ Approval of Minutes
Exhibit A—Approval of Meeting Minutes — Mav 16.2019 Regular Meeting

Commissioner Margaret Owens motioned to approve the minutes from the May 16, 2019 Regular Meeting.
Commissioner Tamara Holmes seconded the motion. All Commissioners present unanimously voted to approve the
May 16, 2019 Regular Meeting minutes.

❖ Approval of Vouchers
Exhibit B —Approval of Vouchers — Mav

Commissioner Margaret Owens motioned to approve the vouchers for May 2019. Commissioner Tamara Holmes
seconded the motion. All Commissioners present unanimously voted to approve the May 2019 Vouchers.

❖ Executive Director's Report
Exhibit C — Executive Director's Report

• Human Resources: Terry reported change of position for Jessica Bouie from Administrative Assistant to
Asset Manager of Washington Gardens. Terry reported there were 1 new hire Charmaine Scales. Terry went
on to say there were 3 separations from the Elkhart Housing Authority Latassia Miller, Kristen Borchert and
Jonathan Carmona.

• Comprehensive Improvements:
Scattered Sites: Terry reported the planning stages for the next round of bathroom remodels has begun.
Work is expected to start late summer/early fall.

Riverside Terrace: No work at this time.

Washington Gardens: Terry reported the roofing project is proceeding as expected, with only minor
scheduling delays due to rain.

We are excited & proud to announce a new tentative partnership with Heat Start of Elkhart & St. Joseph
counties. Plans for a brand new Head Start program are being developed to start classes on August 20,
2019, in the Washington Gardens community building. The closest Head Start program was previously
located at Mary Beck Elementary. This new location would allow residents another option, much closer to
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