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B Rural School
Advocates

of lowa
RSAI Annual Meeting Agenda
October 15, 2024
4:30-7:30 pm

FFA Enrichment Center, DMACC Campus, 1055 SW Prairie Trail Parkway, Ankeny, lowa 50023
(There will be a working dinner during the meeting)

Call Annual Meeting to Order: Paul Croghan, RSAI Leadership Group Chair
Action to Approve the Agenda
Introduction of RSAI Leadership Group & Meeting Attendees

Annual Meeting Business: Nick Trenkamp, Secretary/Treasurer, RSAl Leadership Group
e 2023-24 Annual Audit
e 2024-25 Budget & Professional Advocate Payment
e 2024-25 RSAI Membership Dues

Report on Results of Election of NE Region Representative to the Leadership Group for a three-year term
through Sept. 2027. (Nick Trenkamp, Central CSD and Eastern Allamakee CSD)

Action to Elect RSAI At-Large Representative to the Leadership Group for the three-year term, through
Sept. 2027 (Caleb Bonjour, Gladbrook Reinbeck CSD, current appointment expiring)

(5:10 pm) Presentation on “Midwest Workforce Challenges and Solutions:” Ron Cox, Midwest Workforce
Strategies

[short break for dinner at 6 pm]
Election Update: Margaret Buckton & Dave Daughton, RSAl Advocates

Report from the Aug. Legislative Committee Meeting: Ken Kasper, Legislative Committee Chair

Discussion and Action to Approve RSAI Priorities for the 2025 Legislative Session (simple majority of
member districts participating, one vote per member district): Ken Kasper, Legislative Committee Chair

Focus Area Prioritization: Margaret Buckton & Dave Daughton
Candidate Outreach

Adjourn (please note: RSAl Leadership Group convenes short organizational meeting upon conclusion of
the RSAI Annual Meeting)



