A P AL
Port of SRR

ARLINGTON

AGENDA
Thursday, June 8, 2023 - 5:00 pm
Meeting Location: Port of Arlington, 100 Port Island Rd, Arlington, OR 97812

Join Zoom Meeting
https://lus02web.zoom.us/j/85648511236
Meeting ID: 856 4851 1236
+16699006833,,85648511236# US (San Jose)
+12532158782,,85648511236# US (Tacoma)

Supplemental Budget FY 2022-2023
Minor Adjustments/Transfers within Port fund accounting for purchase of Proctor property.

Public Hearing FY 2023-2024 Port Budget
Public Hearing regarding adoption of the Port of Arlington Fiscal Year 2023-2024 Budget. The hearing is for
the purpose of taking public comments on the budget approved by the Budget Committee on April 13, 2023.
1. Open Public Hearing
2. Ask for Public Comment on the FY 2023-2024 Budget
3. Close Public Hearing
4

Regqular Commission Meeting Agenda
Immediately following Budget Hearing

Call Meeting to Order
Public Comment on Non-Agenda ltems
Additions to the Agenda
Jarrod Quesenberry, Quesenberry Construction, Inc. (QCI)
Consent Agenda
A. Approve Regular Meeting & Workshop Minutes for May 18, 2023
B. Approve May 2023 Accounts Payable and Financials
6. Action Items
A. Resolution 2023-156 — Approving Fiscal Year 2023-2024 Budget
B. Affirm Salary Increases as established within the Budget
C. General Fee Resolution 2023-157
D
E

AhoON=

. Amend Exhibit A of Intergovernmental Agreement (IGA) with Gilliam County
To Designate Joint Project as Workforce Housing, rather than Willow Creek dock
. Resolution 2023-158 Enterprise Zone Re-Designation by Port of Arlington (Consenting Agency),
with mutual support by Gilliam County, City of Arlington, City of Condon (Sponsors)
7. Director Report
A. Port Proctor Parcel
B. Marina Walkway Paving
8. President Report
9. Commissioner Reports
10. Executive Session (Placeholder) ORS 129.660(2)(e) — To conduct deliberations with persons
designated by governing body to negotiate real property transactions.
11. Decision or deliberations on Real Estate Transactions (Placeholder).
12. Next Meeting — Commission Meeting on Thursday, July 13, 2023 at 5pm at Port of Arlington.
Upcoming Event — Eastern Oregon Economic Summit, La Grande, Aug 3-4, 2023.
13. Adjourn Meeting

This meeting location is accessible to persons with disabilities. A request for special accommodation should be
made at least 48 hours before the meeting by phone at (541) 705-2004. Posted: Port Office and Website.
www.portofarlington.com




The old Condon Grade school Walk Through
Condon, OR 97823

Present: President Leah Shannon and Vice President Ron Wilson; Commissioner Gibb Wilkins; Port
Director Jed Crowther and Administrative Assistant Kayla Raybum.

Absent: Commissioners Kathryn Greiner and Kip Krebs.

Audience: Cori Mikkalo, Pat Shannon, Kolona Morin, Mary Ellen Matthew, and Nancy Winslow.

Strategic Business Plan
May 18, 2023, MINUTES 5:30PM
Condon City Hall, 128 S. Main Street, Condon, OR 97823

1. The Port of Arlington Strategic Business Plan meeting was called to order at 5:32pm by President

Shannon.

Present: President Leah Shannon and Vice President Ron Wilson; Commissioners: Kathryn Greiner, Gibb

Wilkins, and Kip Krebs (Via Zoom); Port Director, Jed Crowther and Administrative Assistant, Kayla
Rayburn.

Absent:

Audience:; Cori Mikkalo, Steven Allen, Pat Shannon, Brittany Dark, Nancy Winslow, David Hudson (via

Zoom left 7:01).

2. Introductions
2.1. Mission and strategic Vision
2.2. Port Goals and Priorities
2.3. Financial Status
2.4. District Economic Profile and Trends
2.5. Financial Plan
2.6. Public Outreach Results
2.7. Critical Issues
2.8. Strategic Objectives Review
2.9. Capital Improvement Plan
2.10. Annual Review Process
2.11. Next Steps

The Board went through each slide and discussed the above topics. Input was given, and changes
were made as they went through each step. Lengthy discussion about the port’s direction, and
what the priority level for each project would be moving forward. Input from the Public was also

considered as they were discussing the projects.

3. Adjourn Meeting
President Shannon adjourned The Strategic Business Plan meeting at 7:19pm.
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Regular Commission Meeting
May 18, 2023, MINUTES TBD
Condon City Hall, 128 S. Main Street, Condon, OR 97823

4. The Port of Arlington Commission meeting was called to order at 7:32pm by President Shannon.

Present: President Leah Shannon and Vice President Ron Wilson; Commissioners: Kathryn Greiner, Gibb
Wilkins, and Kip Krebs (Via Zoom); Port Director, Jed Crowther and Administrative Assistant, Kayla
Rayburn.

Absent:
Audience: Cori Mikkalo, Steven Allen, Pat Shannon

5. Public Comment
none

6. Additions to the Agenda
none

7. Consent Agenda
7.1. Approve Regular Meeting Minutes and Budget Workshop for April 13, 2023
Greiner noted there was a correction needed on page two for the spelling of someone’s name.
7.2. Approve April 2023 Accounts Payable and Financials

Motion: Wilson moved, and Greiner seconded to approve the Regular Meeting Minutes and Budget
Workshop for April 13, 2023, with noted corrections and April 2023 Accounts Payable and Financials.
Motion carried unanimously.

8. Director Report
8.1. Tour Condon Grade School at 5pm
8.2. Strategic Business Plan Workshop at approximately 5:30
8.3. Public Records Requests
There were no changes requested.
8.4. Port Proctor Parcel
Crowther presented two possible ways to break up and zone the Proctor property into 3 lofs. There
was a consensus on plan B at this time.
8.5. Willow Creek
Applied for the Business Oregon Industrial Lands Technical Assistance Grant and have advanced fo
the award committee.
8.6. Updated Employee Work Time Policy
No changes are needed to policy.

Motion: Greiner moved, and Wilson seconded the updated Employee Work Time Policy changes as
presented. Motion carried unanimously.

8.7. Website Proposal

Rayburn gave a brief overview regarding Streamline company, the product, and services they offer,
and recommended the port move forward with their services. The Quote was for $2,988.00
annually.

Motion: Greiner moved, and Wilkins seconded the Port accept the Streamline quote and services
for $2,988.00 annually. The motion passed unanimously.
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8.8. Surplus Vehicle

Motion: Wilkins moved, and Wilson seconded to surplus the GMC Pickup. The motion passed
unanimously.

9. Presidents Report

Shannon had a litfle information about Columbia view estates low-income senior housing. There is an
additional lot that could be bought if they could get restrictions lifted from it. Something they could
potentially look into purchasing later.

10. Commissioner Reports

10.1. Ron-no

10.2. Wilkins-no

10.3. Greiner- June 1, 5:30 league of Oregon cities training at the Veterans Memorial Hall in
Condon, OR.

10.4. Krebs-Basketball hoops are up and will ask for next meetings for the ports support for the

A Town Throw Down Basketball tournament. Connect Oregon helps with investing in non-
highway modes of fransportation and was thinking it could be possible funding for the Willow
Creek property. He was thinking the Port should look into how they rent the Quarry and change
from a contract to a flat fee and royalty payments.

11. Next Meeting
Thursday June 9, 5:00pm at the Port office in Arlington.

12. Adjourn Meeting
President Shannon adjourned The Regular Commissions meeting at 8:22pm.

President Leah Shannon Vice President Ron Wilson
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8 DIRECTOR REPORT

| June 1, 2023

Port of

Action Items:

6A. Resolution 2023-156 — Approving Fiscal Year 2023-2024 Budget
The accompanying LB-1 form documents corresponding funds and amounts.

6B. Affirm Salary Increases as established within the Budget
Correlates with 6.5% increase for Maintenance and 9.0% for Administrative Assistant.

6C. General Fee Resolution 2023-157
Creates a central pattern to update Port fees. Lease contracts are managed individually.

6D. Amend Exhibit A of Intergovernmental Agreement (IGA) with Gilliam County
To designate joint project as workforce housing, rather than Willow Creek dock.

6E. Resolution 2023-158 Enterprise Zone Re-Designation
Port of Arlington (Consenting Agency). Gilliam County, City of Arlington and Condon (Sponsors).
Enterprise Zone is an economic incentive tool which helps to attract and retain industry.

Director Report

7A. Port Proctor Parcel
Supplemental Budget to specify funds/accounts for the $800,000 purchase, to close on June 15.

7B. Marina Walkway Paving
Special Projects Grant Application attached, submitted recently.



PORT OF ARLINGTON, OREGON

RESOLUTION NO. 2023-157

A RESOLUTION SETTING GENERAL PORT FEES.

WHEREAS, the Port of Arlington desires to reaffirm and establish general fees;

NOW, THEREFORE, BE IT RESOLVED that the Port of Arlington hereby establishes
the following General Port fees, to be effective June 8, 2023.

1. Public Records Requests

Photocopies:

8% x 11 Single Sided $0.25 per page
Double Sided $0.30 per page
Color $0.75 per page
11 x 17 Single Sided $0.30 per page
Double Sided $0.45 per page
Color $1.00 per page

Certified Copies:

Faxes: Sending/Receiving

Audio Recordings:

Hourly Rates for Employee Time:
Port Staff
Port Administrator

Cost for Delivery of Records:

Attorney Fees:

$10.00 each

$15.00 each

$1.00 per page

$35.00 per hour
$60.00 per hour

Actual costs, i.e., postage and courier fees

Actual fees charged for attorney review, redaction, or

segregating records into exempt and non-exempt records

2. RV Park

Daily Rates
Full Hook-Up (Water, Sewer, Electric, Wi-Fi)
Dry Camp at west end of Island

Weekly Rates
Full Hook-Up (Water, Sewer, Electric, Wi-Fi)

Monthly Rates
Full Hook-Up (Water, Sewer, Electric, Wi-Fi)

$35.00
$10.00

$155.00

$525.00



3. Marina Moorage

Annual Marina Rates
Boats up to 30 Feet $720.00 annually
Boats over 30 Feet  $2.25 per foot/per month/per year

Monthly Moorage Rates
Boats up to 30 Feet $60.00 per month
Boats over 30 Feet  $2.25 per foot/per month

November 1 thru March 31
Plug-in to power pedestal $1.25 per foot/per month

Transient Moorage Dock Utility Rates

Boats up to 30 Feet $20 per day for Power and Water Hook-Up

Boats over 30 Feet  $30 per day for Power and Water Hook-Up

Self Fueling Pumps for Non-ethanol gas and off-road diesel available 24-7 with Credit Card.
(Prices are adjusted as fuel is purchased.)

4. Gronquist Room Rental

Upper Conference Room  $20 per hour or $250 for 24 hours
Lower Conference Room  $20 per hour

ADOPTED by the Board of Commissioners for the Port of Arlington on this day of

President

ATTEST:

Secretary-Treasurer



AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT
BETWEEN GILLIAM COUNTY AND THE PORT OF ARLINGTON FOR WILLOW CREEK
PROJECT IGA RESTRUCTURING

RECITALS
WHEREAS, on September 15, 2021, Gilliam County (“County”) and the Port of Arlington (“Port”)
entered into an Intergovernmental Agreement for a Joint Project for the purpose of economic
development (“IGA™); and
WHEREAS, County and Port desire to execute an amendment to the IGA which replaces Exhibit A.

AGREEMENT

NOW THEREFORE, in consideration of the mutual benefits and obligations set forth herein, the parties
hereby agree as follows:

1. Replace the existing “Exhibit A” to the IGA with the “Exhibit A” attached to this amendment.
The new “Exhibit A” describes that the funds provided for in the 2021 IGA will be used by the
Port to aid in the completion of a workforce housing (“WH”) project.

2. The County will not have any obligations outside of releasing any claim on the funds to the Port
as long as the funds are used for a WH project. The County will not require the Port to seek
approval from the County on the WH project the Port selects.

3. This Amendment is effective June 8, 2023 (the “Effective Date™).

4. Except as specifically modified by this Amendment, the terms and conditions of the 2021 IGA

remain in full force and effect.

IN WITNESS WHEREOF the parties have caused this Amendment to be signed in their
respective names by their duly authorized representatives as of the dates set forth below:

GILLIAM COUNTY

By: Date:

Name: Elizabeth Farrar Campbell
Title: County Judge

PORT OF ARLINGTON

By: Date:

Name: Title:




EXHIBIT “A”

IGA Between Gilliam County and Port of Arlington for
Willow Creek Project IGA Restructuring

WORKFORCE HOUSING PROJECT

County and Port agree to the following:

e Port Obligations: The Port agrees to use the $547,900 provided for in the IGA to aid in
the completion of a workforce housing (WH) project. The Port does not need to seek
approval from the County on the WH project the Port selects.

e County Obligations: County will not have any obligations outside of releasing any claim
on the funds to the Port, provided that the funds are used for a WH project.

Amendment Effective: June 8, 2023



PORT OF ARLINGTON
RESOLUTION NO. 2023-158

A RESOLUTION IN SUPPORT OF THE RE-DESIGNATION
OF THE GILLIAM COUNTY ENTERPRISE ZONE

WHEREAS, Gilliam County, the City of Arlington, and the City of Condon have successfully
applied for an enterprise zone known as the Gilliam County Enterprise Zone as designated by
Business Oregon;

WHEREAS, the Port of Arlington supports the Gilliam County Enterprise Zone and its potential
to encourage new business investment, job creation, higher incomes for local residents and
greater diversity of economic activity;

WHEREAS, the Port of Arlington requests that the Director of Business Oregon waive the
distance maximum of 25 miles overall and 15 miles between separate areas with the Gilliam
County Enterprise Zone for the re-designation of the enterprise zone.

THEREFORE, BE IT RESOLVED THAT:

The Port of Arlington supports and consents to the application to Business Oregon for the
re-designation of the Gilliam County Enterprise Zone as shown in the maps and boundary
descriptions provided in the application.

ADPOTED by the Board of Commissioners of the Port of Arlington this 8 day of June 2023.

ATTEST:




