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Great process! Great content! Great Appearance! 


Strategic Plans

We spearhead strategic planning for a wide range of organizations. Our approach focuses on getting input from the people who know the organization best – its customers, employees and Board of Directors. Our plans review the organization’s vision and mission and identify key priorities. At the end we describe what the “new” organization will look like when the plan is done. Then we help you develop a strategy so you can be sure the plan will be implemented and the results recorded.
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Tollendale Village, Community Living Trent Highlands, Community Living York South, Chatham-Kent Family Health Team, Atikokan Community Development Corporation, Community Living Dryden-Sioux Lookout, Durham Region Child Care Forum, Norfolk Association for Community Living, Feed the Need In Durham, E3, York Region Centre for Community Safety, Science Teachers’ Association of Ontario, Kenora Association for Community Living, Community Living Central Huron, Atikokan Community Living, Community Living Durham North, Canoe FM Community Radio, Community Living Parry Sound, Resources for Exceptional Children and Youth Durham, Literacy Network of Durham Region
Retreats, Bylaws, Policies, Studies, Reviews, Evaluations

Our experience helps you meet other needs: Creating agendas and facilitating meetings and retreats; redrafting policies and bylaws; conducting studies and Undertaking reviews. 

Call on us for special assignments like executive compensation reviews. 


[image: ][image: ]

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
[image: ]
[image: ][image: ][image: C:\Users\Tom\Documents\1 - Work Files\Current Marketing\Images of plans etc\6 - Studies\04 - ODEN - Comp.jpg][image: ]

Meta Vocational Services – Board retreat, Community Living Six Nations – policies, Peel Halton Workforce Development Group – policies, Access Employment – Board retreat, Elmira District Community Services – study, Distress Centre Durham – bylaw, Provincial Executive Directors Group – meeting facilitation, Delisle Youth Services – Board retreat, Ontario Disability Employment Network – Board work plan, program review, compensation review, Portfolio Management Association of Canada – Board work plan, Vaughan in Action – Survey, Community Living Upper Ottawa Valley – organizational structure, Durham Workforce Authority - evaluation

Board Training

We provide Board training that is down to earth and practical. Based on Tom’s book for Boards, it appeals to both new Board members and those with lots of experience. To ensure it covers topics of interest, we survey participants in advance, asking what they want to discuss and tailoring the content accordingly. Over the course of discussion, Board members always identify actions they want to take as a result of the new ideas Tom provides. So Nancy records these actions and feeds them back at the end of the session. Only CMCS Board training adds a work plan that the Board can use to make its governance work even better.









CMCS - Combining Process, Content and Appearance

At CMCS, we work hard at providing the best to our clients. 

The content of our plans, reviews and studies is second to none, because we know how to get to the heart of the matter. The same applies to the specialized resources we develop, the retreats and meetings we facilitate and the evaluations we conduct. Plus, once we have the content, we package it up in reports that are as appealing to the eye as they are to the mind.

Our Board training comes with a critical bonus – a Board work plan that sets the stage for effective governance of the organization.

The result of all of this is many, many satisfied customers:

We are delighted with this process and with the product. 
York Support Services Network

Looks great.....love the pictures.
Durham Region Child Care Forum

I just wanted to tell you what a pleasure it was to work with you. We needed that reassurance from a "Board expert" that we were not just flying by the seat of our pants.
Parents for Children’s Mental Health

Great job on the Management Plan! Your work, as well as the efforts of my staff, has created something very special. 
Community Living Prince Edward

I am delighted with the outcome!  I feel this really reflects what I was envisioning. This is a great document!
Literacy Network of Durham Region

We just wanted to take a moment to say THANK YOU for all your hard work on No Wrong Door. You definitely went above and beyond to produce something that is unique, comprehensive, and user friendly.  We were given a sample today from the printer and wanted to let you know that it looks amazing!!
Resources for Exceptional Children and Youth

You too can join these happy ranks. For strategic plans, Board and Management plans, reviews, studies, custom resource materials, retreats, meeting facilitation, Board and Management training, and special projects, contact us today.




About Us 	

CMCS is made up of Tom Little and Nancy Collins. Our clients will tell you we bring years of experience and an approach that works. 

CMCS Consulting Services
97 Sherwood Avenue
Oshawa, ON L1G 3L7 
905 448 2428 		info@cmcsconsulting.ca 		www.cmcsconsulting.ca 


image3.jpeg
TIRCT

Strategic Plan
How2ms

———y





image4.jpeg
DeafBlind
ONTARID SeRvICES

Core values arethedecply ngrined
princples that gude flof o
company's actions; thy srveas s
Cuturol comerstones, They are
Inhrent and socrsanet they con
neverbe compromised. Theyar the
source ofanorganization’s
istinctiveness and must be
mointined ot ol cost

March 2017




image5.png
Strategic Plan
2018 to 2023

In Defence of
Community

: ;
Maintaining our grassroots
connections

Developed withasistance from CHCS Consuling Services,

Elmira District
Community Living





image6.jpeg
September 2016




image7.jpeg
Promoting ifelong learning foral
Literacy Northwest Strategic Plan 2014-2017

e

i Literacy

b e s m Y NodhesesH
we




image8.png
i Atikokan_ 4,





image9.png
Ry
FAMILY HEALTH TEAM

£GIC PLAN





image10.png
Ca

“ !

STRATEGIC

PLAN 2019

Dovaoped it ssisarc rom
S Conasting Sonico





image11.jpeg
Building the Future
J '
y oo

Strategic

Plan




image12.jpeg
P

STRATEGIC PLAN
2017 t0 2020





image13.jpeg
F Durham Region
Child Care Forum

B2

2015-17
Strategic Plan

InformedsEducatedsConnected





image14.jpeg
Reflect, Perfect, Connect

Norfolk Assoclation

for Community Biing




image15.jpeg
Tollendale Strategic

Village Plan
S 2019102023
Retirement

Community





image16.jpeg
COMMUNITY LIVING%
. 4

Trent Highlands

FORGING
AHEAD





image17.png




image18.jpeg
Strategic Plan





image19.jpeg
No Barriers
... Just Life

2016 - 2018
Strategic Plan





image20.jpeg




image21.jpeg




image22.png




image23.jpeg
A
Meaningful
&
Satisfying
Life

Operations
Strategic
Plan

09200





image24.jpeg
Everyone
153 learner

Alllearning
s valed

Uteracy Network
of Durham Region
Strategic Plan





image25.jpeg
RESOURCES FOR
EXCEPTIONAL
CHILDREN AND
YOUTH

Ul
e
A




image26.jpeg
communTy uwg}

Strategic Plan

2014102017




image27.jpeg




image28.jpeg
2))MIETA

Board Work Plan
ot ey 8,217 s o




image29.emf

image30.jpeg
Community Living
SixNations
“Ronatahiats”

Employee
Policies and
Procedures





image31.jpeg
2011

[eeT—




image32.jpeg
Y

ODEN BOARD

WORK PLAN
2015





image33.jpeg
Bis

DELISTE

Delisie Board Planning Day
e

Report

e by ot s ey Mo




image34.jpeg
Provincial
Executive Directors Group

ecane s





image35.jpeg
DOING
THE RIGHT THING
The Ethics of Change

R

Advisory Group responsa to
2 nenmoeal o inneative atorania noing.
from Eimira District Communit Living.




image36.jpeg
ACCES
Employment

Board Retreat - April 20, 2013
Discussion Notes & Action Items,





image37.emf

image38.tiff




image39.jpeg
Organization Structure
Review

Community Living Upper Ottawa Valley.

.,
Tom Little, CMCS Consulting Services





image40.jpeg
-y
asen
ion





image41.jpeg
ODEN COMPENSATION
REVIEW





image42.jpeg




image2.tiff
[E——

Collective Impact and
Community Service
Planning

in South Oshawa.

Evaluation
&
Recommendations





