
Managing Yourself & Leading Others 

Developing leadership skills will allow you to be recognized for advancement within your 

company or organization. However, leadership connotes having followers and you will never be 

able to lead others unless you can first manage yourself. 

In this interactive workshop, Chuck Ewart works with participants in understanding the key 

dimensions of self that impact interpersonal relations and leadership ability. Participants will 

review skills and techniques to manage themselves appropriately and lead others more 

effectively. 

(75 – 90 minutes) 

Areas to be covered include: 

 Personal Values and Principles 

 Time Management 

 Changing the Habit of Procrastination 

 Creating a Daily Plan of Action 

 Writing a Personal Credo 

 Inspiring a Shared Vision 

 Enabling Others to Act 

 


