MINUTES OF REGULAR SESSION OF COUNCIL
September 24, 2025
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Regular session of Borough Council convened at 6:00 pm with the Pledge of Allegiance. Present were Councilors Michael Matlos, Elizabeth Lape, Tim Sloss, Michael Zrenchak, David Sowa, Janice Matyasovsky, Chris Ponchak, Solicitor Matt Racunas, Mayor Larry Sikorski and Borough Engineer Lou Corrales.

PUBLIC COMMENT: 

CHRISTINE GIBSON 3102 H STREET: Ms. Gibson expressed concern that Mr. Zrenchak had not returned her call following the last meeting, during which he was to review the fence ordinance. In response, Mr. Zrenchak stated that the fence in question complies with all applicable zoning and ordinance codes and is therefore allowed and legal.
Ms. Gibson voiced strong dissatisfaction with the appearance of the fence, calling it “extremely ugly,” and questioned why Building Inspector Mr. Havey would have approved its installation. Code Enforcement Officer Mr. Bogdan clarified that a complete application and drawing of the fence had been submitted to Mr. Havey, who reviewed the materials and confirmed compliance with all relevant regulations.
Ms. Gibson argued that the fence is a solid structure, which she believes is not permitted. Mr. Bogdan explained that the fence is a shadow box-style fence, which is not considered a solid fence under the code and is, in fact, allowed.


JOE EORI PRO WASTE LLC: Mr. Eori attended the meeting to address numerous complaints received from Liberty Borough residents regarding trash pickup, billing, and payments.
He informed the Borough that Pro Waste is currently in the process of updating their website to allow for online payments. The new system is expected to be operational by December 2025.
Mr. Eori also explained that a recent issue with the U.S. Postal Service resulted in approximately half of the bills sent to Liberty Borough residents being lost in the mail. A claim has been filed with the USPS regarding this matter.
Additionally, Pro Waste has experienced difficulty contacting many residents due to incomplete or missing contact information. Liberty Borough officials agreed to collaborate with Pro Waste to help gather the necessary contact details, to assist in the collection of outstanding payments.
Mr. Eori noted that Liberty Borough is the only municipality where he has received significant complaints. He reported that Pro Waste is currently owed approximately $68,000 by Liberty Borough residents. He inquired about the process for potentially terminating the existing contract.
Solicitor Matt Racunas advised that, rather than pursuing early termination, it would be in Mr. Eori’s best interest to continue working through the remainder of the three-year contract. Mr. Racunas also provided suggestions for resolving the outstanding payment issues.
Vice President Mrs. Lape expressed the Borough’s willingness to assist Pro Waste and inquired how Liberty Borough could further support efforts to recover the past due amounts. Mr. Eori then walked out of the meting.

BLIGHT COMMITTEE: Amanda Rausch
No Report.

PROPERTY:  Chris Ponchak 
No Report. 

POLICE, FIRE and EMS:  Michael Zrenchak
Chris Ponchak read the Fire Department Report for August 2025 submitted by Fire Chief Corey Derr: 

	Alarm system activation – no fire, unintentional		1
	Brush or brush and grass 					1
	Building fire							1
	CO detector activation due to malfunction			1
	Cover assignment, standby, move up				2
Dispatched and cancelled en route				7
Gas leak (natural gas or LPG)					1
Good intent call, other						1
Motor vehicle accident with injuries				1
Power line down						1
			Total Incidents			           17

Mr. Ponchak read the EMS Report for August 2025. There were 25 EMS Calls, and the average response time was 9.4 minutes




Chief Ralph Marsico submitted the Police Report for August 2025.

	
	Assault - Just Occurred					1
	Breathing Problems						1				
	Business Check Watch					1
	CCR Number Request						1
	Check the Welfare						2
	Chest Pain – E1						1
Crash Injuries							1
	Crash – No Injuries						2
	Detail – Police							2
	Disabled Vehicle						1
	Dispute							2
	Domestic Violence						1
	Fire Uncategorized						1
	Fireworks Complaint						1
	Found Drugs/Paraphernalia					1
	Harassment – Just Occurred					2
	Hazardous Road Conditions					1
Illegal Fire							1
Injured Animal						1
Intoxicated/Chemically Impaired				1
Loud Party							1
MHMR – Violent						1
Medical							7
Misc – Non Urgent						1
Natural Gas Smell						2
NCIC Query							1
Other								3
Other Noise Complaint					1
Parking Complaint						2
Past Attempted Suicide					1
Past Disturbance						1
Past Residential Burglary					1
Past Suspicious Circumstance					1
PFA Service							1
Physical Disturbance						2
Physical Domestic Disturbance				4
Physical Domestic Disturbance – Just Occurred		1
Physical Domestic Disturbance – Weapons			1
Shots Fired – Heard Only					1
Stalking – Just Occurred					1
Suspicious Activity						1
Suspicious Circumstance					1
Suspicious Person						1
Threat – Just Occurred					1
	Traffic Stops						           23
Unknown							1
Unknown Problem						1
Vandalism							1
Verbal Disturbance						1
Verbal Domestic Disturbance					2
Verbal Domestic Disturbance – Just Occurred		1		
	Warrant Service						1
	Wires Down							1	
                                        Total Incidents			           95


LEGISLATION:  Janice Matyasovsky

No Report.



PARKS & RECREATION:  David Sowa

Mr. Sowa stated the Liberty Borough Fall Clean Up Day was a big success. He thanked all who participated in helping with the cleanup.

Also, Mr. Sowa let everyone know we need volunteers for Light Up Night December 13, 2025. 


Just on the agenda so not forgotten about: Liberty Roadside Market September 27, 2025; Halloween, October 31, 2025; Light Up Night December 13, 2025.


HEALTH & ORDINANCE: Chris Ponchak 

Mr. Ponchak stated the Chicken Ordinance will be on the next regular agenda to be voted on to be advertised.



LIGHTS:  Michael Matlos

Mr. Matlos advised there has been a new street light shield placed on the telephone pole in front of Mrs. Lape’s house on Glenn Avenue and she is pleased with the outcome of the shield she paid Duquesne Light to have installed.  




FINANCE:  Michael Zrenchak
	

Motion to Pay:  Bills for Ratification in the amount of $   46,161.88 and List of Bills to Pay     $ 45,086.21.
	
Motion:  Mr. Matlos 	Second:  Mr. Ponchak
	All in favor. Motion carries.



PERSONNEL:  Tim Sloss

Motion to accept the resignation of part time police officer David Clouse effective September 11, 2025.

Motion:  Mr. Ponchak 	Second:  Mr. Matlos
	All in favor. Motion carries.


STREETS AND SEWERS: Tim Sloss

No Report.


MAYOR’S REPORT:  Larry Sikorski, Mayor 

Mayor Sikorski emphasized the critical role of the Borough Police Department, noting the challenges faced due to having only one officer per shift. He highlighted how each call requires time and attention, underscoring the importance of community support and understanding.

Mayor Sikorski also shared details of a recent police operation that took place near River Road and Romine Avenue. A traffic stop was conducted by Officer Tyler Hinerman following a tip from a confidential informant who reported an individual was allegedly in route to purchase stolen assault rifles. Upon locating a silver Subaru hatchback near the pump station, Officer TylerHinerman contacted Lieutenant Matt McDanel and Lincoln Borough Officer Chris Guffef. Together, the officers approached the vehicle, which was occupied by two men and one woman. Assault rifles were visibly observed inside the vehicle. All three occupants, who were illegally prohibited from possessing firearms, were taken into custody without incident and transported to the McKeesport lockup.
Following the arrests, a search warrant was obtained. A subsequent search led to the seizure of significant quantity of narcotics, drug paraphernalia, and alcohol. Mayor Sikorski commended the officers for removing the guns and drugs from our community in a safe manor. 


SOLICITOR’S REPORT:  Mr. Racunas

No Report.



ENGINEER’S REPORT:  Lou Corrales

Motion to adopt the Concurring Resolution 2025-04 the Borough of Liberty authorizing the filing of an application for funds with Allegheny County Economic Development in the amount of $81,000.00.

Motion:  Mr. Ponchak 	Second:  Mr. Matlos
	All in favor. Motion carries.


Motion to accept the change order in the amount of $1,700.00 for the extension of the police evidence room wall. 

Motion:  Mr. Ponchak 	Second:  Mr. Sowa
	All in favor. Motion carries.


Motion to accept the bid from Green Acres Contracting Company in the amount of $38,428.00 for the Liberty Way Guide Rail Project. 

Motion:  Mr. Sowa 	Second:  Mrs. Lape
	All in favor. Motion carries.


2025 GEDTF – Liberty Borough Storm Inlet Project
· Scope: Replacement of 23 aging and deteriorated storm inlets to improve stormwater drainage, reduce flooding, and protect roadway integrity.
· Benefits: Meets current safety and environmental standards, improves public safety, and extends infrastructure lifespan.
· Status: Grant application submitted.
Budget:
· Construction – $176,500
· Engineering – $17,650
· Administration Fee – $3,530
Total Project Cost – $197,680
CD 51 – Paving Project
· Streets applied for: Spring Street, Memory Lane, Jeffrey Drive, Short Street
· Grant Award: $40,000 received
· Action Needed: Council discussion on how to proceed with project scope and matching funds.
Paving – Glenn Avenue to Liberty Way
· Status: Complete
· Contractor: El Grande Paving
· Contract Amount: $145,685.00
· Change Orders: None
· We are waiting for a reimbursement of $100,000.00 (grant amount) from Harrisburg.
· Guide Rail Bids were opened on Monday September 22nd Green Acres was the only bid $38,428.00 

2024 Act 152
· Liberty Borough Has been awarded $81,000 for the following properties 
· [bookmark: _Hlk207106872]2720 Washington Blvd. 201 Latrobe St. 309 and 221 South Allegheny Dr.

2024 LSA – Municipal Building Renovations
· Application submitted for renovation of the Borough Building and EMS Building
· Requested Grant Amount: $368,550.00
2024 GEDTF – 179 Community Building Improvements
· Awarded Amount: $50,000
· Bids Opened: July 8, 2025
· Contractor Awarded: Plavchak Construction – $46,800.00

This project is currently under way. 

GTRP Park Grant – Lou Wunderley Park
· Purpose: Parks, Recreation, or Trails improvements
· Status: Glenn Engineering has Submitted the grant application
· Requirement: 15% matching funds

PA Small Water & Sewer Grant
· Application Submitted: By April 30, 2025 deadline
· Project Scope:
· Replace concrete storm vault at Elizabeth Street
· Replace 603 lineal feet of 48” storm sewer pipe and manhole
· Maximum Allowable Project Cost: $500,000
Budget:
· Construction – $424,700
· Engineering – $42,470
· Administration – $8,494
· Contingency – $21,235
Total Project Cost – $496,899
· Reimbursement: All above costs are eligible
· Match Requirement: 15% minimum
· Borough Commitment: $100,000.00 (20.2% match) to improve grant award chances


OLD BUSINESS:

No Report.


NEW BUSINESS:

No Report.



CORRESPONDENCE:

Motion to accept the typed minutes from the August 27, 2025, regular meeting.

Motion:  Mr. Ponchak		Second:  Mr. Matlos
	All in favor. Motion carries.


Next meeting dates/times:  Workshop Session Meeting – Wednesday, October 8, 2025 at 6:00 pm, and the Regular Session Meeting -- Wednesday, October 22, 2025, at 6:00 pm.

Motion to adjourn.

Motion:  Mrs. Matyasovsky 	Second:  Mr. Ponchak
	All in favor. Motion carries.


Meeting adjourned at 7:01 p.m.

Respectfully submitted by:
Rachael Waltonbaugh
Secretary/Treasurer	
