MINUTES OF THE REGULAR COUNCIL MEETING
MARCH 12, 2026 @ 6:30 P.M.
CITY OF SUNRAY, TEXAS

   The City Council of the City of Sunray, Texas, met in regular session in the Council Chambers.
   Members Present: Mayor Bruce Broxson, Mason Overstreet, James Walker, Melvin Weatherford
   Others present: K.J. Perry/City Manager, Cindy Morton, Hartlyn Smith,   
                            Melissa Corbin/Skyland Grain, Valerie Trujillo/Moore County Chamber of Commerce
                            Sunray Youth Baseball:  Matt McPherson, Zach Lee, Colter Walker                   
            	              Fire Dept: Parker Garmany, Susan Garmany, Troy Turley
                            Sunray ISD:  Erin Boatmun, Wes Boatmun, Scott Burdge 

    1.  CALL TO ORDER:  Meeting called to order at 6:30 p.m.

    2.  INVOCATION LED BY BRUCE BROXSON

    3.  CITIZEN COMMENTS: 
	1)  Skyland Grain update: demolition is going smoothly; the water from the basement has been land applied;
                    air quality tests have been received and are available for viewing at the Skyland Grain office; the easement
	      is being prepared and should be ready next week

	2)  Superintendent Erin Boatmun expressed gratitude for the Sunray EDC’s funding of the renovation projects
	      of the baseball and softball fields

    4.  PUBLIC COMMENTS:
	None

     5.  DISCUSS/CONSIDER 2024-25 AUDIT REPORT AS PRESENTED BY CMMS CPAS & ADVISORS PLLC
	
	NO REPORT

     6.   DISCUSS/CONSIDER MOORE COUNTY CHAMBER OF COMMERCE’S MARKETING/BILLBOARD
           CAMPAIGN FOR ALL OF MOORE COUNTY

	Valerie Trujillo, Executive Director of the Moore County Chamber of Commerce, provided information for a
	billboard campaign with the theme of “Do Moore” which represents the three municipalities in Moore County
	(Dumas, Sunray, and Cactus).  

	INFORMATION ONLY – NO ACTION     
    
    7.  DISCUSS/CONSIDER CONSENT AGENDA:

          A.  MINUTES OF THE FEBRUARY 12, 2026, REGULAR MEETING                  
          B.  STAFF TRAINING – 
		1) Fire Dept – continuing education	
          C.  BILLS           	        
          D.  FIRE DEPARTMENT REPORT – see attached
          E.  POLICE REPORT – see attached           
          F.  OPERATIONS AND INFORMATION:
                 1) MARCH 2026 UTILITY BILLING REPORT
                 2) HAPPY STATE BANK BALANCES AS OF 03/12/26
                 3) CITY MANAGER REPORT – 
		a)  MuniGas Invoice – unexpected and abnormally high price of gas generated an invoice of over
		     $175,000.00. Price hike due to the unusually cold weather for the southern portions of Texas
		     in February.  Gas price per unit is significantly higher for our customers this billing cycle       
	       		
Motion to approve the consent agenda made by Weatherford; second by Overstreet.
              Motion carried with 3 ayes.



8.   DISCUSS/CONSIDER SUNRAY YOUTH BASEBALL’S REQUEST FOR PAINTING OF PRESSBOX AND BOARDS; 
      FENCES AROUND BATTING BOX BOLTED TO LIGHT POLES; FENCE GUARD REPLACEMENT; AND
      ELECTRICAL POWER RECONNECTED TO STORAGE BUILDING ON MAIN FIELD

	Zach Lee and Colter Walker of Sunray Youth Baseball/Softball addressed the Council with these requests.  K.J. Perry,
	City Manager, reported that the fence guards have been ordered and should arrive next week; an electrician has been
	contacted to address the electrical needs at the storage building and the baseball press box; the fences will be bolted
	to the light poles, and the handrail on the baseball bleachers will be repaired.

	Zach Lee asked if the Council would be willing to pay to have the base lines cut.  The Council requested that he
	obtain an estimate for the project to be considered at a future meeting.

	DISCUSSION ITEM ONLY – NO ACTION


  9.   DISCUSS/CONSIDER CONSENT AGENDA CONTENTS

	Melvin Weatherford expressed concern that some items included in the consent agenda are not detailed enough.
	He requested that in the future any item placed in the consent agenda be as detailed as possible

	DISCUSSION ITEM ONLY – NO ACTION
	


10.   DISCUSS/CONSIDER SUNRAY EDC’S FUNDING OF GREG SMITH MEMORIAL PARK  SOFTBALL FIELD   
        MAINTENANCE PROJECT

	In a meeting on March 11, 2026, the Sunray Economic Development Corporation voted to approve funding of $20,430.00
              for a maintenance/renovation project of the softball field at Greg Smith Memorial Park.

	Motion to approve the Sunray EDC’s funding of the maintenance/renovation project of the softball field
              at Greg Smith Memorial Park was made by Overstreet; second by Weatherford.
	Motion carried with 3 ayes.


11.   DISCUSS/CONSIDER SUNRAY EDC’S FUNDING OF GREG SMITH MEMORIAL PARK BASEBALL FIELD
        MAINTENANCE PROJECT

	In a meeting on March 11, 2026, the Sunray Economic Development Corporation voted to approve funding of $19,122.50
              for a maintenance/renovation project of the baseball field at Greg Smith Memorial Park.

	Motion to approve the Sunray EDC’s funding of the maintenance/renovation project of the baseball field
              at Greg Smith Memorial Park was made by Weatherford; second by Walker.
	Motion carried with 3 ayes.


12.  DISCUSS/CONSIDER APPOINTMENT OF EARLY VOTING JUDGE/CLERK FOR MAY 2, 2026, ELECTION

	Motion to appoint Cindy Morton as Early Voting Judge and Hartlyn Smith as Early Voting Clerk for the
	May 2, 2026, election was made by Overstreet; second by Walker.
	Motion carried with 3 ayes.


13.   DISCUSS/CONSIDER EARLY VOTING HOURS FOR THE  MAY 2, 2026, ELECTION

	Motion to approve early voting hours for the May 2, 2026, election as:

		   April 20 – 24, 2026         8:00 am – 5:00 pm
	     April 27 – 28, 2026         8:00 am – 5:00 pm

                 was made by Walker; second by Overstreet.  Motion carried with 3 ayes.



14.  DISCUSS/CONSIDER APPOINTMENT OF ELECTION JUDGE FOR THE MAY 2, 2026, ELECTION

	Motion to appoint Alma Chavez as Election Judge for the May 2, 2026, election was made by Weatherford;
	second by Walker.  Motion carried with 3 ayes.

	
15.  DISCUSS/CONSIDER 2026 HOMESTEAD EXEMPTIONS

	Motion to set 2026 property tax exemptions as
			Homestead	@	 20% or $5,000.00
			Over 65	@	 $12,000.00
			DAV		@	   10-29% = $ 5,000.00
						   30-49% = $ 7,500.00
						   50-69% = $10,000.00
                                                               70-99% = $12,000.00

 	was made by Weatherford; second by Walker.  Motion carried 3 with ayes.



 16.  DISCUSS/CONSIDER GRANT PROCESSES

	A list of items/projects that may possibly be obtained through grants to be prioritized and considered at 
	next month’s meeting.



 17.  ADJOURNMENT


             Being no further business, the meeting was adjourned at 8:07 p.m.









 _______________________________		_______________________________	
             Bruce Broxson, Mayor				   K.J. Perry, City Secretary
