Arrowbear Park County Water District
REGULAR MEETING OF THE BOARD OF DIRECTORS

AGENDA

DATE: Apr. 17, 2025
TIME: 6:000 PM Open Session

APCWD BOARD OF DIRECTORS POSTING: This agenda was
P.O. Box 4045 posted prior to 5:00 p.m. on
Arrowhear Lake, CA 92382-4045 April 11, 2025, per Policy #5020.40

MEETING LOCATION
Arrowbear Park County Water District Office
2365 Fir Drive
Arrowbear Lake, CA 92382

OPEN SESSION

A. CALL TO ORDER - Tenisa Bonito, President

B. PLEDGE OF ALLEGIANCE TO THE FLAG
C. AGENDA POSTING CERTIFICATION

D. ROLL CALL

E. PUBLIC COMMENT

This portion of the agenda is reserved for the public to discuss matters of interest, within the

Diistrict’s jurisdiction, which are nof on the agenda. For public comment on items not on the

agenda, no action may be taken by the Board, except to refer the matter to staft and/or place
it on a future agenda. It is in the best interest of the person speaking to the Board to be

concise and o the point. A time limit of five minutes per individual will be alfowed. Visitors

are reminded to please refrain from making comments or talking amongst themselves while

the meeting is in progress. Public comments may be made when a Discussion/Action Item 15

being discussed, provided the visitor raises their hand and are recognized by the President

F. CONSENT AGENDA

The following consent itemns are expected to be routine and non-controversial and will be acted
on at one time without discussion, unless an item is withdrawn by a Board member for
questions or discussion. Any person wishing to speak on the Consent or Open agenda may do

50 by raising their hand and being recognized by the President.
A) Minutes of Regular Meeting, March 20, 2023,

B) Summary of Bank Balances / Income & Expense Summary.
C) Expense & Budget Reports.

D) Vacation and Sick Leave Balances.

(. STAFF REPORTS

A) Water & Sewer Field Operations Supervisor Weber
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Monthly Report

B} Chief Lindley

Calls for the previous month.

C) General Manager Dumas

Admnistrative Highlights.

Exeuse Staff not necded Ffor Action Itemis

H. DISCUSSION / ACTION ITEMS
A) Board

Presentation of Water Rate Study preliminary options by Abigail Seaman from
Rural Community Assistance Corporation (RCAC).

Discussion with motion as needed regarding future water rate proposal and
imitiating a Prop 218 Heanng al the Regular Board Mecting on June 19, 2025,

Drscussion with motion to approve the FY 2025-2026 Master Plan projects as
discussed at the Apr. 11, 2025, Full Board Master Plan Meeting. (Funds for Master
Plan items will be discussed and approved as part of the FY 2025-2026 budget

process in June., )
Staff Recommendation: Approve

Discussion with motion to direct General Manager Dumas to apply for the CalOES
Hazard Mitigation Grant Program.

Staff Recommendation: Approve

Discussion with motion to approve updates to Policy #2150 Compensation and
Policy #2170 Performance Evaluation.

Staff Recommendation: Approve

Discussion with motion to approve bid from John Liseg Pumps for a Submersible
Solids Pump for the Lift Station for 820,082 .48,

Staff Recommendation: Approve

I. ANNOUNCEMENTS/REPORTS
A} President

B) Board Members
C) Staff — Set dates for the Full Board Finance Meeting in May.
The next Regular Board Meeting will be May 15, 2025, at 6:00 PM.

J. ADJOURNMENT

Upon request, this agenda will be made available in appropriate alternative formats to persons with
disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires modification or accommaodation to participate in a meeting should
direct such a request to Caroline Rimmer, Board Secretary, at (209) 867-2704 at least 48 hours
before the meeting, if possible,
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Materials related to an item on this agenda submitted to the Board of Directors after distnbution of
the agenda packet are available for public inspection in the District's office located at 2365 Fir Dr,,
Arrowbear Lake, during normal business hours,

Page 3



NOT APPROVED

Arrowbear Park County Water District
Regular Meeting
March 20, 2025
6:00 PM

The regular meeting of the Board of Directors of Arrowbear Park County Water District was held
March 20, 2023, at the District office located at 2365 Fir Drive, Arrowbear Lake, California,

Directors in attendance: Directors who were absent:
President Terniza Bonito MNone

Vice President Craig Carpenter
Director Paul Miller

Director Seth Burt

Dhrector Sheila Wymer

Also present were the following: Visitors present;

General Manager Dumas 0. Rendelman

Board Secretary Rimmer Chadrick Halliday — Halliday & Co.
Field Operations Supervisor Weber Adam Cisneros — Halliday & Co.
Chief Lindley

Open Session

President Bonito called the meeting to order. Secretary Rimmer led the recitation of the Pledge of
Allegiance. President Bonito certified the posting of the agenda. President Bonito performed a roll
call. Directors that were present: Directors Burt, Wymer, Bonito, Carpenter, and Miller.

Directors that were absent: None.

Public Comments:

There were no public comments.

Approval of Consent Agenda
Director Wymer made a motion to accept the consent agenda, second was by Director Miller. Motion
passed by unanimous vote.

Ayes:  Burt, Wymer, Bonito, Carpenter, and Miller.

Nays: None

Abstain; None

Absent: None

Stalf Reports:

.  Field Operations Supervisor Weber reviewed the February 2025 work orders and repairs.

2. Chief Lindley reported on the Fire Department calls for the month of February 2025, Chief
Lindley also reviewed the status of his various projects.

3. General Manager Dumas reviewed the current status of the Rate Study by Rural Community
Assistance Corporation (RCAC), discussed the distnbution of the Prop 218 matenal for the April
bill, that the District received the funds for the 195 Dump truck and that he would now place the
Ford F-150 up for auction. General Manager Dumas completed his report by informing the Board
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how the FireWise Community meetings were progressing and updated the expenditure for the
San Manual Grant.

President Bonito excused any individuals who were not required for the balance of the meeting,

Discussion / Action ltems:

A) Board

Adam Ciscernos and Chadrick Halliday of Halliday & Co. presented the 2023-2024 Audit.
There was a discussion with a motion made by Director Miller to accept the 2023-2024
Audit as performed by Halliday & Co. and retain Halliday & Co. for the 2024-2025 Audit.
Second was made by Director Burt and approved by a unanimous vote.

Ayes:  Miller, Carpenter, Bonito, Wymer, and Burt.

Mays:  None
Abstain: None
Absent: MNone

President Bonito excused any Halliday & Co. who were not required for the balance of the meeting.
B) Fire Department

1. There was a discussion and a motion to approve the bid from AllStar Fire Equipment, Inc.

for (10) Scott EPIC 3 Voice Amplifiers for the Self-Contained Breathing Apparatus” for
$6,605.18. Motion to approve the bid from AllStar Fire Equipment, Inc. for the voice
amplifiers for $6,605.18 was made by Director Miller, seconded by Director Wymer, and
approved by a unanimous vote.

Ayes:  Carpenter, Wymer, Burt, Miller, and Bonito

Mays: None

Abstain: None

Absent: None

2. There was a discussion and a motion to approve the bid from AllStar Fire Equipment, Inc.

for $12,103.31 for storage lockers for station 271. A motion was made by Vice President
Carpenter to approve the bid from AllStar Fire Equipment, Inc. for $12,103.31 for storage
lockers for station 271, seconded by President Bonito, and approved by a unanimous vote.
Aves: Wymer, Burt, Miller, Carpenter, and Bonito

Nays:  None

Abstain: None

Abszent: None

3. There was a discussion and a motion to authorize Chief Lindley to surplus (4) mattresses, (4)

lockers, and (1) 2012 Ford Expedition. A motion was made by Director Wymer to authorize
Chief Lindley to surplus (4) mattresses, (4) lockers, and (1) 2012 Ford Expedition, seconded
by Director Miller, and approved by a unanimous vole,

Ayes: Miller, Carpenter, Wymer, Burt, and Bonito

MNays:  None

Abstain: MNone

Absent: None

4, There was a discussion and @ motion to authonze Chief Lindley to apply for a 375,000 grant

through the Inland Empire Resource Conservation District (IERCD) Forest and Fire
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Community Capacity Sub-Grant Program to support additional staffing. A motion was made
by Director Wymer to authonze Chief Lindley to apply for a 575,000 grant through the
Inland Empire Resource Conservation District (IERCD) Forest and Fire Community
Capacity Sub-Grant Program to support additional statfing, seconded by Director Miller, and
approved by a unanimous vote.

Ayes: Burt, Wymer, Carpenter, Miller, and Bonito

Nays: None

Abstain: MNone

Absent: MNone

5, There was a discussion and a motion to authorize Chief Lindley to purchase additional auto

extrication equipment for Engine 271 and Brush 271. A motion was made by Director
Wymer to authonze Chief Lindley to purchase additional auto extraction equipment for
Engine 271 and Brush 271, seconded by Director Miller, and approved by a unanimous vote,
Ayes: Burt, Wymer, Carpenter, Miller, and Bonito

MNays: None

Abstain: MNone

Absent: Mone
C) Board

i

%

There was a discussion and no nomination for an APCWD Board Member to be a candidate
for SDRMA Board of Directors.

The discussion regarding Policy #2260, #2260.20.8, and #2260.20.21 was tabled until the
Personnel Commuittee could meet,

3. There was a discussion and a motion implement an Intemship Program. A motion was made

by Director Miller 1o authorize implementing an Internship Program, seconded by Director
Wymer, and approved by a unanimous vote.
Ayes: Wymer, Miller, Carpenter, Burt, and Bonito

Mays: None
Abstain: None
Absent: None
Announcements:
A) The President had no announcements.
B) The Board had no announcements.
) Stalf had no announcements.

The next Regular Board Mecting will be Apnil 17, 2025, at 6:00 PM.

Adjournment of Open Meeting

There being no further business, President Bonito adjourned the meeting at 7:28 PM.

Terisa Bonito, President Caroline V. Rimmer, Secretary

Page 6



SUMMARY OF BANK BALANCES

3172025 to 3/31/2025

GENERAL RESTRICTED RESERVES
ACCOUNTS ACCOUNTS
First Foundation CALPers LAIF FUNDS
Bank
_ | OPEB _
Accouni Beginning Balance ] 179,820.64 285,555.88 Water - $107,683.69
Sewer - 3106,616.53

Total Cleared Deposits - 48 s 140,428.69
Total Cleared Checks/Debits - 67 3 {241,114 .48) Fire - $264 801.20
Interest eamed (Investimen! Loss) 5 3,20
Service Charge(s) $ -
|Ending Balance $ 79,147.07 § 265,555.88 3 479,101.51
Investment Accounts LAIF GENERAL CEPPT

inning Balance 3 479.101.51 3 43663.75
Quarterly Interest
Sarvica Charge(s)
Transfer From/To Ganeral Checking Account
Ending Balance 5 479,101.51 ] 43,663.75
TOTALS L] 558.248.58 $ 209,219.63
SUMMARY OF INCOME & EXPENSES

March 2025 YEAR TO DATE BUDGET REMAINING Yo

TOTAL INCOME 3 137,054.73 $ 1,866, 704,57 £1.818.173.00 5151, 37843 | 91.87%
TOTAL OPERATING EXPENSES - 151,216.83 5 1,273,664.85 $1.669,663.94 $385,799.00 | 76.20%
TOTAL MASTER PLAN EXPENSES 3 o1, 83131 ] 206,707.67 $303.871.29 $07,163.62 | 75.33%
TOTAL ALL EXPENSES ] 183,145.14 -] 1.570.572.52 5 2,063.535.23
[NET SURPLUS / (DEFICIT) 3 (46,093.41) 3 86,222.05 ($245,362.23)
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Arrowbear Park County Water District
Statement of Revenuwis and Experditures
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Total Budget §

623,311.00
55,000.00
.00
35,000.00
3, 00000
70,000.00
SCHL O
0.00
(S00.00)
6,300.00
792,811.00

79,206.25
57,881.74
500,64
135,905.51
16,164.11
22,.840.56
26,532.02
5,150
£6,534.96
18, 742.95
9,000.00
12,000.00
0. 00
B,911.14
125000
244,00
4,800.00
1,680.00
250.00
1%,240.00
5, 160,00
5,920,00
4.400.00
4,500.,00
3,650.00
1,080.00
Fa0e0
60,00
4,800.00
240.00
140,00
120.00
45,675.45
30,000.00

Water
From 3/ 1/ 3025 Through 3/31/2025
Current Peicd Curment Year
Actual Actual
Incame Categories
Sales And Fees 46, 858,27 440,056,328
Sales To Other Agencies 5. 655,50 63,438.56
Proparty Taxes .00 1.587.58
Standby Charges 2,054.95 27,121.79
Inbenest Income 1.52 B, 147 41
Late Charge Ircome 585.35 5,203.10
Grant Income 0.00 S00.00
Gain On Disposal O Fixed Asseq 2, 183,25 2:183.25
Other Adjustment 276,55 [F78.98)
Other Fees Charpes 518.15 28,268.89
Tatal lncome Categerias 58 71305 574 738,04
Expense Cotegomies

Salanes Wages Mgmt 5,788.80 33,055,00
Salaries Wages Office Reg 4,106.95 40,614,623
Salares Wages Office Ot 000 .00
Salamies Wages Feld Reg 1137080 112,505.32
Salaries Wages Feld Ot G22.15 16,035.72
Payroll Taxes 1.650.01 15,623.34
Bl Rt raprint 187436 20,693 62
Benefits Dental Irsurance 477 94 3583493
Beniafits Health Tns Actiee 603007 46,5767
Benefild Maalth Ired Restired JA415.12 2740206
Benefits OFEE 0.00 .00
CEFPT Trust Q.00 0,00
Trairung 0,04 127163
Direcior Fees. 0.08 3267 42
Directer Training Conference 0,00 534, 00
Boand Misc 477,54 605,55
Prof Sves Legal BAG.33 4.747.99
Prof Sves Aocounting .00 953,61
Prof Svis Enginesring 0.0 0.00
Praf Sves Aud® 2a7.50 13,387.59
Prof Swcs Dues Membship Fees 30.00 5,600,645
Praf Swes Bank Fees Charges 1,152.95 72158
Praf S¥cs Requlatory Fees .00 8,980,238
Praf Svcs Testing Lab 463.50 4,613.52
Prof Swcs Computer Mebwork 533.50 93.97
Praf Swves Mise 3090 1,365.78
Office Suppiles 245,08 1,193.46
Oiffice Printing ] B0 84
Office Postage 3.2 2,781.51
Oiffice Saftwans Conmptes 11.98 1,807.09
Office Equipment! Fumnituing 0.0 396762
e Misc Q.00 00
insuranoe Workers Comp 0.0 26,903,533
[nsurance Property Liability Vehicke 0,00 31,985,40

Total Budget §
Varianos

[183,254.68)
8,438,565
2,597 58

(7.878.21)
3,147 41
(64,796.90)
0,00
2183.25
(278.56)
21,768.89
(218,072 06}

46,151.25
17,267.12
500,58
73.400.19
138,35
7,017.22
5 H39.40
1,754.31
19,958.21
11,340.89
9,000,00
12,000,00
(371,630
564372
(414,000
(386,85
5201
F26.19
250000
{1,147.59)
[H40.64]
{B,515.78)
(4,580.28)
{113.53)
2,656,03
{289.78)
(473.46)
151.16
2,016,449
{1,567.09)
(3.707.64)
120,00
{1,287 B0}
(1,585,40}

Percant
Total
Budget
Remairing

[ 29.40)%
15.34%
0.00%
(22.51)%
104,91 %
{92.57)%
0.00%
0.00%
S5, M%
334.91%

(37 51)%

56.27%
29.83%
100.00%
17.22%
0L7%%
30.77%
23.01%
HL55%
30.00%
927
100, 00%
100.00%
{41,295
£3.33%

(| 345,00)%
(152,655
1.08%
43.13%
100.00%
(GLIE%
{B.5475%
(I2.365%
{104.100%
{2.521%
TLIT%
(26.83)%
(B5.76)%
15.75%
#2.01%
(652.95)%

OS2 7

1000, 0
(4.78)%
(6.62)%
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Master Plan Expenses
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Total Master Plan Expenses
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Wi ater

Arrowbear Park County Water District
Staternent of Revenues and Expenditures

From 371/202%5 Through 373172005

Current Pericd Cument Year
At Actual
21236 213318
1,332.85 7481654
304,03 2,580.03
236,34 1,531.17
68.95 702.93
474r.39 28,944, 19
0.0 504,00
BdL.50 3,455.10
0.00 31,649.50
0.0 178,25
10,12 G06.47
25228 1,B90.11
.00 42343
0.00 574.13
Q00 2,611.00
46,030.73 525,504.09
12,183.22 48,633.95
3,378.75 56,220.15
1, 0 2rA33
33m.75 84,053 .46

Page 12

Tatal Budget §

3,300, 00
&500.00
1,500.00
2,860.00
1,080.00
20,000.00
756.00
3,000,000
16,000.00
400,00
1,000.00
2, 000000
T20u00
S00.00

4, 61100
662,397.60

L30403.40

97,100.00
12,440,05
109,540,05

Tatal Budget §
Yariance

B 16662
(1,016.64)
S99y
1,348.83
o
1.055.71
252.00
{B55.70)
{15,649.50)
211,75
391.53
104,84
20717
32587
.00
136,493.51

(B1,579.45}

40,879.85
(15,393,276
25,486.59

15.35%
{15.41)%
26.28%
$6.83%
3M91%
155
H3.31%
(21.86)H
(5781 1%
25445
39.15%
5.49%
41.27%
16.21%
0, 015
0.61%

{62.55%

42.100%
(1#3.74 %
23.27%
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Date: A LRFES 525105 ER P

Arrowbear Park County Water District
Statement of Reverwes and Expendtures
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Total Budget §

5640, 000,00
0.00
§9,000,00
2,000.00
§,500.00
500,00
0,00
40000
B,000.00
646, 400,00

130061
2410059
208.62
90,603.68
10,776.07
12,423.23
17688.01
3,265.65
3787230
16,142.90
6,000.00
5,000.00
200,00
3,712.98
S0u00
100.00
2,000000
o000
SOH
18,850.00
2,650.00
A4.680.00
3,000.00
2100, 00
720.00
300,64
400000
3,200,001
16000
100.00
50,00
15,133.59
20,000.00
2,300.00
4 400,00

GEswEr
From 371/ 2025 Through 373170025
Current Period Current Year
Aactisad At
Income Categonies
Sales And Fees 47,050,211 423, 484,21
Property Taxes 0,00 2,755.58
Stondby Charges 4, 148,97 54, F02.52
Irmeresy Encome 080 3,B06.55
Late Charge [noome TR L e
Granl [ncome [.00 500,00
Guiry O Dl OF Foosd Asset 1.455%.50 148550
Cther Adpstmant 39,90 35350
Critsier =t Chainges EBEAS 15,007.21
Total Encome Categores 54,158.17 51297274
Experse Categonies
Salpries Wages Momt 2.884.80 18,030.00
Salaries Wages Office Reg L.280,15 21.966.42
Salaries WWages Oifice 0% 000 0,00
Salaries Wages Field Reg G 127,60 55, 754 40
Salaries Wages Field Ot 496,32 863242
Payroll Taxes B33.45 BA462.04
Benwfits Rebrement 1,014 44 11,174,685
Benefits Denial Insurarce 27215 2.316.63
BearehiE Health Ins Active 326202 25,175,860
Bennfits Health [ns Retired 1,862,749 14,545,51
Benehts OFEB (iR Q.00
CEPPT Trust 0.0 0,00
Training 200,00 1,006,757
Chrector Faag .00 1,783.20
Dérector Training Conferencs 0.00 23350
Boaed Misc 195,00 5265
Praf Sves Legal 365,30 2600011
Prof Syos Acoounting 0.00 J9rAa2
Fral Sves Enginetring 000 000
Prof Svos Audit FERE X 12.868.25
Prof Svcs Doees Maminchip Feeg 00 2498087
Prof Svcs Bank Foes Changes 5.7 fig0.41
Prof Sws Requlatory Fees 000 120270
Frod Swes Compaber Network ATTED 1,308 53
Prof Swrs Mesc F0.90 75530
Cefice Supplies 132,13 S60.37
Cefice Printing P 352,98
Cffice Postage 0.0 1817.51
Office Software Computer .00 128.00
Office Eniigpiment) Furfitirs 0,06 1,797.53
Offioe Misc 0,060 Q.00
Insurance Warkers Comg (1.0 14,556,19
Ensurance Propedy Liabdity Vehicle 0.0 41,300.10
Vahicle Maintenanos 145,00 1.421.68
Vieshicle Fuel 1,300.14 5,390.40

Total Bufgot §
Varumnoe

{136,515.79)
2,755,580
{14,297.08)
1,80%.55
39717
0.0
1,455.50
(35.40)
11,007,231
(133,427.26)

14,9761
&, 150,97
208,62
3084815
I, 143.65
3,961.1%
B513.16
249,72
12606, M)
1,196,349
6,000.00
5,000, 00
(B06.77)
1,930.78
(172,500
(152,65}
(600,11)
302,56
Fal KR H
(388.25)
163.13
{2.500.41)
[,797.30
o148
§35.30)
(36037}
7.02
1,382.49
[ 28.00)
(1,697.53)
50,00
576,40
{1.301.109
77632
(950, 440)

(24.38)%
0.00%
{20.729%
L
6.115%
0.00%
0,005
{9.100%
137.55%

(20,64 %

4530
8.93%
100.00%:
34,05%
19.80%

31 B9%
36.82%
0.07%,
13.51%
7415
1000, Do
1000, Do
(40338 7%
5300
(345,001
(152657
(30U %
43.23%
1,
{8.32)
6.16%
(534335
59.91%
Erl
(.00 %
(85, 79 5%
1.75%

43, ¥
{28.007%
- BOT.EIY
100,005
183%
(6,51 )%
536
(2251}

Fagr- 1



G700
BP0
&710
B715
&7l

Eaik
B30
Gal%
6230
BE15

%

acter Flan Expenses

RS Traabmant Plant
Semwver Equip. Lease
Total Master Plan Expenses

Dtz &1 L5 0017012 PM

Arrowbear Park County Water District
Statement of Revenues and Expendibures

Totad Budget §

1,750,080
1,900.00%
450,00
8,500.00
315,00
S0.00
00,00
G0.00
1,400.00
430.00
E00.00
266,576.00
G1E952. 2%

2744777

168,660.00
5714323

Sewer
From 37172025 TI'I'Cn.I-j‘I 23/2025

Cument Penod Curment Year

Actual Actual
174.00 L472.40
11138 783.50
45.97 468.61
B32.06 500665
0.00 27300
517.88 I763.28
0,00 135206
a2 104,07
15,989 66359
0.00 216,41
0,00 3E2.75
21,284.00 126, 736,00
45 31535 390,01 2.83
7,B42.82 122,959.91
B.570.00 42 B50.00
.00 A1, 745,97
B, 570U00 B4, 59597

Page 14

2425,803.23

Total Budget §
Variance

277.60
1,116.41
{18.51)
2,593,315
42,00
{1,263.28)
(852,06}
495.93
FiE4
763.59
31735
140, 240,00
228,939.40

95 502.14

125 810,00
15,393,206
141,203.26

Percent
Total

Budget
Rimainig

15.86%
58.76%
(4. 14 )%
JL51%
13.33%
(252.66)%
(10,4115
B2.66%:
52.60%
54.01%
I6.21%
52.55%
6.0

J4T9E%

T4.55%
26.94%
62.53%



54010
E20n]

6010
B025
G030
B35
G100
G105
6110
113
G118
6120

805
G210

G305
6115
6320
G325
LXK
G340
6345
A

410
415

6710
&rls
6720
6800

Debes A1 S0 IR P

Arrowbear Park County Water District
Statement of Revenues and Expendibures

Page 15

Total Budget §

10, 000,00
303,962.00
3,000.00
23.000,00
24,000.00
441 A6, 00

58 964,13
14,470, 44
13517
97,240.00
0.00
5175
30,673.09
5764
£,484.34
§,685.74
3, 000000
3,000.00
2,227.79
30.00
£0.00

1, 500.00
410,00
11,880,00
3.460.00
650,00
0,00
2,000.00
10,900.00
1,380.00
340,00
5500
1,260.00
750,00
180.00
17,948.04
30,000.00
10,000.00
7,500.00
2,750,00
7,500.00
4,970,00
0.00
483,00
250,00

Fire
From 371/ 3025 Through 33172025
Cusrent Pesiod Cusrent Year
Actual Actual
Income Catngones
Faid (a2l From Oiher Agencies Q.00 184, 366.96
Property Taxes £4,682.13 26386290
Irterest Incomme 0.48 4.1%9.80
Grant Imcome 0,00 120, 800.24
Cither Fees Charges 0.0d 5,824.69
Total Income Categories 24,682 61 5083,
Expense Categories
Salaries Wages Mgmt 433072 36, 453,58
Salaries Wages Offics Reg 1, 120008 11,041,231
Salaries Wages Office Ot .00 0.0
Salaries Wages Coverage 682500 55 71374
salaries Wiages Paid Cal .00 64 540,52
Fanroll Taxes 414.51 4 ESB6T
Benefits Retirement J01.50 2B, EAEAE
Benefits Dental Insurance 2547 33861
Benafitg Health Irg Ackres SET.13 3, 73590
Benefits Heakh Ins Retired 43140 TATIIE
CEFFT Tnust L0 000
Trainire) A 20,00 2.518.05
Director Fees 0,00 891,15
Director Training Conference 0,00 133.50
Bousrd M 119,40 150,97
Prof Secs Legal 221.58 3, 787.96
Prof Swce AOCoUREnG .00 238 45
Prof Svcs Audt 663,37 12,719.76
Prof Swes Dues Membship Fees 0.0 1,549,100
Praf Sves Bank Fees Changes 143,25 569,80
Prof Svcs Regulatory Fees 0.00 94, 55
Prol Svcs Computer Neteork 2100 1,381.43
Praf Svcs Misc 303.89 +.453.11
Offsce Supphies 484,16 BSE.12
Office Printing 1666 146,16
Office Postage 000 13.21
CHfice Software Computber 1.00 TESBO
CHfice Equipment/Fumiture 000 B47.54
Ot Mg U0 000
Insurance Workers Comp 0 2122378
Insurance Property Liability Vehice 30,295.00 30,387.50
Wehide Maintenance 452,22 12,749,568
Yahiche Fued 1,708, 49 616930
Utdity Phone Inftermet 178,67 1,567 46
Linliny (a2 OF3.Eg 147259
Utility Electric Fadilites 53319 3.813.08
Litility Electric Pumping 0.00 1.05
Ubility Security 0.0 53,00
Doaraticens Routine Maint 130,72 130.72

Total Budget §
Variance

174, 066,96
{119,079.10)
1,199.80
98,8009,24
(1B,175.11)
R ) ey

22,510.15
1,429.03
125.17
41,526.26
(64, 840.52)
535,08
200663
219,03
24844
221248
3,000.00
421.95
1,335,564
[ 103.50)
(a0aT
(2,287.96)
181.55
{B39.76)
1,930,540
80,10
[34.65)
61B.57
6, 446,89
72388
19384
41.70
1,183.20
{97.54)
180,00
{3,279.74)
[317.50)
{2, T40.68)
1,330,790
1,152,54
402741
1,156,54
(1.05)
.00
115.28

ﬁ

1,743.67%
(3109
A5.95%,
449, 1 3%

(75.73)%
31.03%

J8.18%
23.h0%
100.00%
42, %
0.00%
16.20%
6,61%
39.28%
41.39%
23 .84%%
100.00%
14.06%
60.00%
{345.00)%
{151.62%
{152.53)%
43.23%
(7.07 %
55.40%
1d.34%
0.00%
30.53%
59, 15%
52.46%
57015
75.08%
F3.90%
(13.007%
100004%
(18.27)%
(106
{27505
17.74%,
41.91%
533.70%
13.28%
0.00%

0. 00%
47.71%

Fape: 5



6810
BE15
Ga20
BE2S
6830
BE40
GEAS
BES0

003
0012
0013

Operations [nspecting/Testing
Operations Facilities
Operations Tools Equipment
Opearations Unifooms
Cperations Safety Equipment
Operations Medical Supples
Operations Dispatching

Operations Fre Preventhon Weed
Abatement

Total Expense Categanes

Net Surplus/( Deficit)

Master Plan Expences
2016 Engire Lease Paymants
Turnouts
Radics
2027 Jeep Grand Cheroioes
Togal Master Plan Expenses

Dale: 481725 $1017:32 PH

Arrowbear Park County Water District

Stabement of Reverwues and ExpandiLines
Fire

From 3/1/2025 Through 3/31/2025

Current Period Current Year

HActual Actuad
000 5,441.38
2,380.25 13,741.45
14.00 1,627 A7
0upo 3,102.09
505835 6,835.21
11.06 3,290.48
278,80 55140
0.00 0.0
58 870.75 357,947.93
(34,188.14) 221,135.86
0.00 48,528.01
Q.0 11,708.12
19,982.56 19,962.56
0.00 4783555
15,582.56 128,054, 24

Page 16

Total Budget §

7,000.00
250000
&0, 00
3,000.00
10,000,040
1,000.00
10,000.00
4,300.00

388,312.13

53,640.8T

48,528.00

10000
.00
5855801

Total Budget §
Varianoe

1,558.62
{11,241.45)
L5
(102.09)
316409
{2,290.48)
944240
4,300.00

30,364.20

167 485.99

.00
{11,708.12)

(5,582.56)
{47,835.55)
(65 52627}

Percent
Total

Brudiget

Remaining

213 1%
{449.66)%
18.63%
{3.40)%
31.65%
{229.05)%
04 4 2%
100.00%

7.52%

3l2.18%

.00
1599.83 7%

{118, 75)%

Pasge: &



Arrowbear Park County Water District Anfranes

|Status Report of Employes’s Accumulated Days of Sick Leave & Vacation
Month of March 2025
Payroll End Dates: /825 IMAES Ar2a TS LES T2 ANES 3MAnRs WSS AMARES ArN2S TS
SICK TIME (HRS VACATION TIME (HRS) COMP TIME (HRS
Saan Enmned 81 Earned §2) Used 91 | Used 03 | Accrusd | Baad | Earned 51 I'ml!l Unad #1 | Uned ¥ | Accrued Seart | Earnad 51 E-H'I'ﬂllj Waad Fi | Used i | Asensad

chrs|  1975]  3es| 3ol 400 2313]  1817]  1s4] 154 19.25

Jason| 47762] 3e9] 3s0] sool soo| 4eoco] 25|  sasl  ses 26.00] 219.25 | 9.920 25 920/ Jason
| Camine| 25179] 369 369 4o00] soof 24917 wers] sse]  sse] 200 weez| ss000] 2260 36,250 Carghng

logsn| s631] 3es] aeo so0] sseo| 6e37]  308]  d08 ros3| 16500 700 1500 02%0 25 2%0|Logan

Tim| 7007] 360l 360 soo] e94s| 7118 308 308 7734 | 2ezsol as00] 0800 1780 21800/Tm
Mobes:
SICK ACCRUAL CAP IS 500 HOURS

VACATION ACCRUAL CAP I3 240 HOURS
COMP TIME ACCRUAL CAP IS5 40 HOURS

Page 17
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MONTHLY MAINTENANCE AND REPAIR REPORT

March 2025

# DATE METER # ADDRESS SVC |NOTES

1 03/07/25 0148  |Squirrel 1

2 DINTI25 0222 Squirrel 1

3 03/10/25 0562  |Blue Jay 1

4 DIANW2E5 D434 Richmond 2 After hours call

5 0312125 0361 Dak L

[ 03/28/25 0210 Chipmunk 1

T 03531/25 0018 Spruce 3 Cust. broke curb siop

SvC DESCRIPTION CALLS ADDITIONAL INFORMATION
1 |Customer requested turn offion 5|New Owners. 3
2 |District initiated shut off (leak, etc.) 1|Liens filed 4
3 |District equipment repair| 1|Liens Released 3
4 |Meter reads/re-reads 0|Total Liens 15
5 |Main Repairs 0| Shut off notices 59
6 |Service Line Repairs 0|Non-payment shut offs 17
7 |Customer Inquiry Requiring Investigation 0|Turn on after shut off 13
8 |Sewer Issues/Repairs 0|Meters replaced 0

T

Total Calls

Page 18




SUMMARY OF CALLS - MARCH 2025
Mutual
Diwta Incident Typa Aroa District Bid it Awall  |Timao Ihml Total
DIA2/25 MEDICAL ARL IN MO fi:48 T 048] 160 [ 200 2
OA0ZZ5 MED TRAFFIC AEL [ NO 2222 | 2245 |0:23] 220 | 208 2
O304 25 FIRE {:IJMHA.I._&H__M ABEL 1] [0 1033 1038 Do0S | 147 | 223 2
030725 MEDECAL AL L] HO ;55 1:H 006 | 206 | 296 | 232 3
030725 MEDICAL ABL ] NO 1235 | 1400 |o3a] ol 222 | 223 3
DLOA2E MED TRAFFIC ABL O] MO 735 151 |oos] 2o 1
D30W2ES MED TRAFFIC ABL L] ND 12:18 | 1236 | 0:18] 160 | 220 2
0311725 MED TRAFFIC ABL N y L8] T34 7.4 0:10 | 147 | 2256 )
0314725 MEDICAL ABL IN MO 222 | 20041 |00 223 | 28 2
Q31825 MEDICAL RSP OUT  IPROVIDEDY 11:23 1233 1:06 | 147 | 193 | 225 3
031725 MEDICAL ABL iN M 12:31 12:53 0:22 | 223 1
O30S MED ASSIST RSP OuT FPROVIDEDY 810 G156 0:08 | 189 | 2006 | 222 | 223 4
033125 HAZ ELECTRICAL AEL N MO 1458 14:38 0:00)
000 o
100 1]
0:00 o
0:00 lo
0:00 lo
0.00 [0
000 |o
000 @
000 lo
Todal Calts: 13 140 Rick Mesa (1} 183 Joyea Wu | 220 Jacob Sanchar 4
Total in Desthc: 11 147 Mick Movelich 3 180 Freddie Rodriguer ] 222 Jasél Tourmed a
Tatal Oul af Destre: 2 148 Kaith Oris 1] 207 Josaph Carpenier i} 225 Trawis Cali 5
168 Paul Lindley a 206 Jonathan Hovhanassian 1 224 David Gorzalez 0
177 Tim Richard 0 200 Adrign Gonzaleg 3 228 Johnathon Lopez 3
162 Ryan Browart ] 216 James Pacelli 1

Page 19



March

2025

Sunday

Monday

Tuesday Wednesday Thursday Friday Saturday
i
l Pacalli
2 3 4 5 6 7 8
Gonzalez. A, Rodriquez | Call Logez Howvhanessian Call Hovhanessian
cancher Sanchez Movelich Mowvelich Lopez Trunnell sancheg
Pacelli
Trunnell
g 16 11 iz 13 14 1%.
oty
Sanchiz Lopez Lopez Lopez Hovhanessian Cali Call &
| Cali Rodriguez | Novelich Maovelich Pacilli Lopez Howvhanessian
Loge:
Sanches
16 i7 18 15 20 21 22
Gonzaler, A, Rodriquez | Carpenter Vu Howhanessian Cali Cali
Lomez Lopez Lopez Lopez Logez Gonzalez, A.
Movelich Mowelich Pacelli Hovhanessian
23 24 25 26 27 28 25
Cali Rodriguez Iﬂwellm Mowvelich Hovhanessian Cali Cali
| Gonzales, A, | Yu Wu Pacelli Trunnell Gonzalez, A.
Logez Looez | Trunnell Trunnell
30 £
24 Howrs - Station 12 Hours
24 Howrs - Availabslity | | 13 Hoawrs




Arrowbear Park Community Water District
Water and Sewer Rate Study
DRAFT Calculation Tables

RCAC

prepared by Rural Community Assistance Corporation
Abigail Seaman, Utility Finance Consultant Il
April 2025
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Table 1
Arrowbear Park County Water District

Current Rate Schedule
pxtablizshed July 1, 2024

Monthly Water Service Charges
Fixed Meter Charges Ratio $/Month
34" Meter 1.00 $36.91
17 Mater 2.12 §78.16
11/2" Meter 4.23 $156.31
2" Mater &.78 £250.10
6" Mater 11.21 £413.60
Volumetric Charges Slet
Al Water Use $0.04
1cf=7.48 gallons
Monthly Sewer Service Charges
Fized Charges S/manth
Monthly Charge per EDU $47.27

Motes:
Source: Resolution 2022-10-20

Page 22



Tnssle 2
Bureratinie Par Crurdy Waes Dot

EEabied Dy Resiunion 2022 1020

Page 23

Clisuitication Bl Clkiilestion EDUs.
Npiiarmsl: Commencial,

Singin Famiy Ressdence, Vacason Heme: 10 Hardware Fook 14
Per pach lomene over 20 Tomsres ok Per pack didure ower 20 Tochures. ol
P paed A0 1.1 Hospital LY

Puglen |66 &80 oo i0 Adlional pir Bed 03
Per pach tofyre ovm 20 Tuteres 2l Hifeli gl 10
P pach AL [=4.] Bodtioniad et yng ol

Aparime robde Home Pan [on ooe aoosin} Cenlevence facibny 1.0
Firsa Lieit 1.0 Laumadny Fam 10
Adéitionad Par Unf i Pocls wp to 500 square fost 10

Agiieultissl Pia3ls v’ 0N dusichi 1e1 20

Genpag M calculated Latiratny

Commencial Seil-Serwoe ug Ba 10 warhing machinesy 3o

Bk oo savingy ardinan Lo Additional machnes peer 13 LN
Pir ey dainng owe 20 furas 1 HTice Denidng 10

B 1.0 Per gach faiie o 20 Bl 21
P BaCh beal s 30 i R T a N E S - % fs 10

Barbarabap, Baauty Salan Lo Par Each daal mwid B0 deals [ 5}
Pevpach Sty e 10 Sl 31 AaSTionl for e up wingne 0.5

Campste (R Parks | 0 Rl plaie 10
Find Campste 0.3 Per each Nxtuee ovar 1 st 2.1
Far eadn additiona < smpsie 03 Schossfdaycem (op bo 25 stedenia) 10
Firnt AV sila | nao o) [15-] ‘Par student oreer 25 Dasest o MAMET GCOUpEnCy 1
Far aach sodtiena BV SR {ne Roskeps) (Y Service St « gas and rEstioom on 1)
Firat RV st [adth msokusd) 0.5 BeBmainal 07 Cosvslient e Ylie
Far gach agdditiongad KW 488 (wilh hookupi) 0% Spaitieant CEnhE Lalnn 15
Any AEr St by e aaene BV T 1 masess o i) 05 Par ameh fimuee sver 30 fenses 0.1
dditianal Azr thorvwmiilaundny inomi 18 Eumiinai Csig 18
Additienal ber 1Y dump K] Bl g Badligel o1
Paals up o SO0 somaie tesl 18 Adohonal ar sEch ahowet room andior Liunmsry rond 18
Poals ower BOG sgueae deat 29 Eifchan 18

Car'®ash Pocds i 0 MM pquane Peed 10
Par Bay {wath wates recycling sysbem) ns Pooty ot r SO0 scuans et 1 ]
P By (I oL mane s lng SrEn) 18 eberinatian 10

Comwenignta Stam 18 P ey £ ITGR Benimial hassing it oy

Pescter, Daritie], Madacal Proleisans 10 indessat
Peareach Mlune oo 70 Aetusey og (arvea ol L Sauft Codtulaned

Dragiore 18 WareSauseVIndage un, 14
Pareach Nietun over 20 Deileey ot Py pach Snfyre pewt 20 Tosoe ot

Finess Sludo Gym 13  PFubic/semputlcrassambhyteligoum:

Paraach eluis e 20 REueey oE Agsembly Baor audoorium
Aadeirbonad far Srawai Ream 13 Upio 55 saais 20

Garage. Astomotne Bapar o Tus Seeiiraalatan 10 P 3 el oved 50 bassn om s sooupancy of langes a1
Aaosany pe ata orer ] ol Hitehen 140

Grocery Siore 10 P Tiwture gvest 20 fodtites a1
Adiniongl weh Bakeeny in Church Gee gysemiity hall
Aok @ h B ey 10 Cluby o Levdps e gssembiy hall
A cisbgdual with Dali 1.0 TR0 TR T i FLE O 0E Sew assesnbly hall
AadcBongl with Flor el -1 ‘WatseminAisine Cianer (wath publes resirooma); 28

Graup care [acibby' corgregale Iving tec ity &0 iy Sratien: 18
Addisongl per bed [ X ] Pon fuatl-trres 180 [ |
WHchis 1.0
Launsry 1.0

Calitgrmia Plumbing Code



Tl 2
Arrowibear Park County Water Distnct

Current Water Customer Listing
frovm waage dats prowvided by the Désrcl

¥ 9dug

Customers by Meter Size
Meter Sire ¥ Customers £/Manth Fined Rivenie
Ald” Meter 945 £36.91 £418.559
1" Matier 3 57816 $2.814
1 142" Mater 1 215831 $1.875
2" Meter & £250.10 £18.007
6" Meter 1 £413.80 %4 083
Total 56 £448 219
Monthly Water Use
Manth Usage (cf) $ief  Volumetric Revenue
Jul-23 505,803 50,04 £20.232.12
S 23 566,927 0004 2267708
Sep-23 B27.917 004 £21.11668
Oci-23 452,045 £0.04 1B8E17.8
How-23 538,630 £0.04 £21,545. M0
Dec-23 342,347 $0.04 1365368
fan-24 459,737 S0 1B 7RO AR
Feb-24 350,434 004 14017.36
Far-24 429 409 £0.04 1717836
Apr-24 233,450 $0.04 9338 4
May-24 272,045 £0.04 $10,881.B0
Jun-24 281,080 £0.04 112432
Tatal 4,980,734 $100,220 36

Total Revenue
Fixed Revifies S44E,210
Vialurnetric Revenues S195.229
Total Revenue CY 2024 5645 445
Estimated Water Usage (cf)

B0, 000

500,005

400,000

3043, 000

200, 000

100,004

a

B33 Aug-Fh Bep- 23 Oct-15 More- 20 [ec- X1 Jin-24 Feb-24 Mar-24 Age-24 Miy-24 un-14



¢y adeg

Table 4
Arrowbear Park County Water District

Water Revenue Projection
frovm 2023-24 COA-Budge! xisx
Cost Projection Estimates 202526 205-27 2027-28 2028-29 2029-30
Total Rate Revenues fanticipated growth in custoner hase) 0.0% 0.0% 0.0 0.0% 0.0%:
Total Other Revenyes fanticipated increases fo other fees) 0.0% 0.0% 0.0% 0. 0% 0.0%
MNa. Revenus Budget FY 2024-25 Pr;f:;:: 2026-27 2027-28 2028-29 2029-30
4000 Water Sates & Fees $623311 £623.311 5623.311 623,311 $623,311 $623.311
4010 S#les to Other Agencies $55,000 £55.000 £55.000 155,000 £55.000 £55,000
Total Qperating Revenues £675.311 £674.311 £673,311 $678,311 £678,311 $678,311
5005 Standby Charges $35,000 $35.000 §35,000 $35,000 $35,000 $35,000
£010 Interest Incomse £3,000 $3.000 $3.000 $3,000 53,000 £3,000
5015 Late Charge Incorme §7.000 §7.000 $7.000 $7,000 $7.000 $7,000
5020 Grant Income £500 50 0 50 50 50
5025 Gain on Disposal of Fixed Assets 0 §0 $0 £0 $0 $0
5030 Other Adjustments -£500 &0 $0 %0 %0 s0
5035 Diher Fees and Charges $6,500 $6.500 $6.500 56,500 $5,500 56,500
Total Men Operating Revenues 551,600 $51,500 551,500 $51,500 $51,500 $51.500
TOTAL REVENUES 579,811 719,811 £71.811 £728.811 §729,811 £729.811




Table &
Amowbear Park Couriy Water District

Water Rewenue Projoction
from 2023-24 Em-ﬂuu!ﬂ_dy
Caosf Profection Estimatas 2025-25 2026-37 2027-28 203529 H029-30
O&M Increase (20 year avg change CP) 4,0% 4.0% 4.0% 400 4,0%
Mo. Revenue Hi:';; "m 22627 202728 202828 2038-30
G000 Salares & Wages: Mgmt 79,490 SB2.670 SB5.977 $59.418 193093 £96,712
BO0S Salares & Wages: Ofice £57.903 $60,312 £62, 715 56524 SE7. 843 $70.557
Lhitay ‘Warker 351,000 £54,000
E010 Salanss & Wages: Oftice OT £502 §522 $54% 4564 £587 £510
B015 Silarkes & Wages: Field 136166 $141.613 47277 F153,168 §185,255 SiesGeT
BO3) Salares & Wages: Fald £16.185 316,843 517,516 $18,217 218,945 $19.703
BO3%5 Payroll Taxes: Soclal Securiy/Medicare £22.893 23809 £24,761 £35, 753 516,782 427353
G100 Benefs: Retinsmeant 226,584 276847 12B.753 520,903 531,004 $52,345
6105 Benefits: Dental ins. §5.735 $5.965 $6.303 $5.451 $5,709 54978
E110 Benefiss: Health Ins. £58, 535 S50, 105 £71.964 74,843 577 E3G 80,550
6115 Benaofits: Health Ins. 438,743 $40.253 S41.904 $43.581 £45 524 47,137
E116 Benefins: Haaleh na. 0,000 58,5360 55,734 $10.124 £10,629 £10,550
6118 Bermliits: Rotiement $12,000 $12.480 $12.979 $13.458 $14.038 14,600
120 Training £500 £a35 2973 §1.01% 51,0683 £1,095
G200 Derncior Fees §8.911 §9,268 $9.69348 $10,024 $10,425 $10,5.42
6205 Direcior Training { Conferences 5120 £12% $130 $135 5140 L3
6210 Boand Misc. %240 $250 £260 270 $281 £2492
6300 ProtSves: Legal 54,800 §4.847 §5.092 £5.599 £5.515 55840
G35 Prof Sves: Accounting $1L680 £1,747 £1.B17 £1,B90 £1,965 52044
6310 Prod Svcs: Enginearing 250 60 270 b ¥of | 282 304
G315 Prod Svcs: Audig E12.240 512750 £15,230 $13 768 $14,319 414 802
6320 Prod Sves: Dues/Hambership Fees %5.160 45,366 45,581 45,804 46,008 §6,278
G325 Prod Secs: Banking Fees / Charges £5.920 55157 %6403 $6.655 $6,976 §7.203
&350 Prof Svcs: Regulaiody Fees £4. 400 54576 54,759 84,849 55,147 55,353
B335 Prof Svos: Testing/ Lab &l 500 54,5680 4,867 45,062 45,764 §5,475
B340 Prof Swes: Computor F Rebwark £3,650 53,795 53548 4106 S0 a0
E345 Prof Swes Mise, £1,080 £1.123 £i.168 $£1.215 1,263 £1.314
G40 Ciffice: Supplies 720 £749 &7 £810 SB42 BTG
B4A05 Office: Printing $980 958 §1.033 $1.080 §1.123 $1.164
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E410 Office: Postags 54,800 54992 $5,192 $5,294 5,615 $5.840

15 Office: Software § Comauier 240 250 360 5370 281 292
G420 Oifice: Equipment { Furniture $240 250 S0 s270 $281 L2592
6425 Ciifece:; Misc, §120 5125 5130 5135 5140 5146
E500 Insurance: Warkers' Comp $25.744 26774 527,045 528,055 £30,117 £31.322
BEDS Inurance: Propery'LisbisyWenicles 230,000 231 200 232 448 £33 746 £35, 096 836,500
BS00 Wehicie: Mainianance £3.300 £3.437 %3569 $3n2 %$3.8681 £4.015
E505 Viehicla: Funl £6.500 £&.864 57,135 £7.424 7.7 58,030
GO0 Urility: Phomnefinterne £3,500 £3.640 3,786 £3.857 $4,095 $4.258
G705 Utility: Gas %2880 $2.995 53115 $3.240 $3.3:m9 £3,504
EF00 Unility: Electric - Facilities £1.080 1.1 51,168 51215 41,263 £1.314
EMS Urility: Eleciric - Pumping £30,000 £31,200 £32 448 £33, 746 $35,096 £345,500
E710 Utility: Security $756 $7B5 818 $8ED sEa4 220
ES00 Operations: Acutine Maintenance £3.000 £3,120 $3.245 53375 £3.510 £3,650
6205 Dperations: Repairs 416,000 $16,640 $17,305 $17.958 $18. N8 §19,465
6210 Cperations: Inspecting f Testing $200 $416 =z L4850 5468 1487
15 Dperations: Facilities 1,000 £1,040 $1.082 $1,125 £1.170 $L.n7
6220 Ciparations: Toals f Equipmant $2.000 %2.080 2,163 %2250 £2.240 2,433
BE25 Operations: Liniforms 5720 §749 wr £810 042 L8765
6530 Operations: Salety Equipment 4800 4938 §973 £1,012 £1.053 $1,095
GEIT Dgerations: Waled Standby/Purchase #2511 £2.715 52, 524 %2837 £3,055 $3.477
TOTAL D&M $563, 758 §589,788 §717,280 §745,075 §526,918 $850,554
4.0% o 0% o, 0% 10,85 4.1%
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TabHe B
Reveawbiar Park Coundy Waier Districl

Warer Capral Impravesent Fuas

‘Water Al Valug PaThase Vsl e Wit
Tatal Water Syaterm 567 805 0,883 383
Tatal Sywtem kiieti 4,507 405 5583383
Prajeciian
H34-25 22524 M-IV TIT28 is-19 zam-m
Capal Imgrowemnent Mlan
F Main Bepliceant - in-Some 2018 $41, 565
T Han Feslaremanl - Hay 1B Corisc Lol
Hutid Riplasirment - Dagonig
Tk brapaction [Totall $10.000
Darvice Yehale 3 Famger] {El's Wk} 47,000
Repay LnsesiTic i Aromusis 5,183 §25,153
it e & ¥io.nog 110,000 110303 f10.00% LR ]
Fogyien AL ety W Wate 12,972
FraiTic Signs 14500
ot g Trawled HESSD | s VWane ELEN ]
ihay 10 Pawing $35.000
Tetal Cue §50.000 S40.550 $183,167 7 LS $10,903

Soprce PORE-25 Mayie Fan
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Table 7

Arrowbear Park County Water District

Water Debt Service
Projection

2024.25 2025-26 2026-27 2027-28 2028-29 2029-30
LeasingZinc Payments $69,583 369,583 $69,583 569,583
Water Partion 18% $12.440 $12,440 £12,440 £12.440
Total Current Debt Service $12,440 $12,440 $12,440 $12.440 50 30
Proposed USDA Loan
Armiount 30
Term [years) 30
Interest Rate 4.50%
Start Year FY 2028-28
Potential USDA Loan Payment 0
Total Potential Debt Service 512,440 $12,440 512,440 $12.440 50 50




Table &
Arrowbear Park County Water District

Wastewater Fund Balance & Targets

from 2023-24 COA Budger xlsx
Unrestricted Fund Reserve Balances Filizo24
‘Water Equipment %528
Water System $34.983
LAIF £106.490
=
"E TOTAL FUND BALANCE $142,001
Lad
=
Target Fund Balance 2025 2026 2027 2028 2029 2030
Operating Resarse
3 Months D&M 165,814 £172,447 $170,345 £188,519 £206,70 £215,230
Capltal Reserve
1% Current Asset Value {Replacement) $0E, 834 593,834 %08, B34 598 834 $948,834 506,854
Debt Senace
1 Year Payment £12.440 £12,440 £12 440 $12.440 £0 50
TOTAL TARGET FUMD BALANCE £277 088 283,721 £280,619 297,703 £305,563 $314,072




Talled
Anreradbear Park County Water District

Water Cash Flow Projaction
Varsan 1
Fr— Projection
202435 20@25-25 202627 202718 2025-28 2023-30
Eftgctivng Daie of Rale Increass L2024 TUWHES AIR22E il i TP Fr2nzs T IO
S Rate Revenue Increese 0 S G L] %
Residential BT, Curent Rale Sirocture © 25691 SE2.03 6761 SFALTD S80.3F £87 56
Arfardaiiin L% {0, S 1.0% 1.1%% 1Ll 1.32%
BEGINMING FUND BALANCE $142.001 104,114 140,142 1 5185280 $293,152
REVENUE
Water Sales ard Fees 823311 £579,400 £740,585 £807, 206 £879 404 5955041
Sates to Oilher Agencies $55,000 $55,000 55,0100 £55,000: $55,000 $55,000
Man-Oiperating Revenue $51,500 $51,500 $51,500 £51,500 $51,500 $51.500
TOTAL REVENUE £723.811 785,909 £B847,056 §913,706 §386,354 $1,065.541
EXPENDITURE
GEM
Salanies &Wapes £313,239 S325,TEH $£338, 7049 352,351 2417 445 £435,103
Beneis $158, 607 5184041 £171,538 3178400 5185 536 §182 957
Professhanal Sapices S43, 6RO a5 427 $47,244 £400134 £51, 000 $53,143
Office £7.080 37363 £7.658 57,964 3B.283 £8,514
Fgurante 565,744 57974 SR0,39% 52 705 85 211 BT 1
Viehicis £9,500 £10.296 $10,708 11,136 11,682 512045
WLitigy 382 e L35 745 £41 334 £43 aA8 £44 707 £45 454
Opetalions 826,631 L27655 £28.804 748,956 $31.1565 £32 401
Cicher £10,171 510578 $11.001 £11.441 $11.893 £12.375
Total Giperating Expendifures $563,258 $6E9, 788 §717.380 §745,075 §6826.918 $E60.954
Dobt Sendce £12.440 $12,440 512,440 §12,440 §0 50
Capaal improsmemant Flan 280,000 48,653 180,167 547022 £51,565 £10.000
TOTAL EXPENDITURES £765.698 751,881 L8900, 987 805,637 4578483 870854
MET REVENUES -$35,887 $34 028 52,51 $108 085 $107 872 $154,507
ENDING FUND BALANCE £106,114 §140,142 §rrzi1 $185,3840 §293,153 §487 739
# Maonths O8M in Resenes Z manihs 2 muonths 1 manths 3 monifs d moviths 7 manths
Deld Sanvce COvVrags 1.21 358 [ 234 M A
Fund Balance Tanget E277,088 SH3. 721 £290,619 3297, 793 5305 563 £314 072
Anove/Below Target 3% (W 5% (™ i 10 1 2% i) 96% 155%
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Tabie 10
Anowbear Park County Water District

7 ofey

Water Proposed Rate Schedule
Monthly Water Service Charges
Fized Meter Charges (§/month) Current 202526 2026-27 2027-28 2028-253 2029-30
Effective Date TILi2035 L2026 Fr2027 FILrAnzA L2029
Proposed Fate Increase o, Oty B%; 5% G
314" Meter $36.91 $40.23 $43.85 $47.80 $52.10 $56.79
1" Meter $78.16 $85.19 $32.85 $101.22 $110.33 £120.26
1172 Meter $156.31 $170.38 $185.71 F202.43 $220.64 $240,50
2" Meter $250.10 $27281 $237.14 $323.89 £353.04 $384.81
5" Meter $413.60 345082 3451.40 $535.62 $583.83 $636.37
Volumetric Charges ($/cf) et
All Water Use £0.04 £0.04 £0.05 50.05 50,06 50.06
1 ¢t =7 48 gallons
Average Singla Family Bill (500 ccf) £56.91 562.03 $67.61 7370 80,33 587.56

Affordability 0.8% 0.9% 1.0% 1.1% 1.1% 1.3%
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Table 11
Arrowbiear Park County Water District

Wastewater Revenue Prajection
from 2023-24 COA-Budget. xisx

Cost Projection Estimates 2024-25 2025-26 202627 2027-28 202829

Total Rate Revenues {amticipated growth n customer basea) 0.0% 0.04% 0.0% 0.0% 0.0%

Total Other Revenues {anticipated increases to other fees) 0.0% 0.04% 0.0% 0.0% 0.0%

Mo. Revenue Budget FY 2024-25 h;h;h:: 2026-27 2027-28 2028-29 2029-30

4000 Sewer Sales & Fees 5560000 Mn $560,000 $560,000 $560,000 560,000

Total Operating Revenues $560,000 $560,000 £560,000 $560,000 £560,000 £560,000

5004 Property Taxes 0 &0 20 20 £0 20

5005 Standby Charges $69,000 $69,000 $69,000 69,000 $59,000 S60,000

5010 Interest Income £2,000 52.000 52,000 $2.000 £2.000 $2.000

5015 Late Charge Income $6,500 §6.500 36,500 $6.,500 $6,500 $6,500

5020 Grant Income %500 $0 $0 $0 $0 $0

5025 Gain on Disposal of Fixed Assets &0 &0 %0 50 £0 £0

5030 Other Adjustments %400 0 %0 30 20 S0

5035 Other Fees and Charnges £4.000 54,000 £8,000 58,0040 £a,000 £8,000
Refund - Bunning Springs £91,654

Total Non Operating Revenues $178,254 §85,500 $85,500 $85,500 $85,500 $85,500

TOTAL REVENUES £738,254 $645,500 $645,500 $B45,500 $645,500 $645,500




Table 12

Artowbear Park County Water District
Wastewaler Revenue Projection
from 202324 COA-Brget sy
Cost Projection Estimates 2025-26 2026-27 2027-28 2028-29 20:28-30
D&M Increass {20 paar avg changs CRI] 4 0% £.0% 4.08% 4.0%, 4.0%
Ha, Riowenue B:‘;:: Pm D2E-27 20AT-2E M0TE-29 2028-30
000 Salaries & Wages: Mgmil $33221 340486 £35,824 §ar.asy 38,74y $40.297
6005 Salaries & Wages: OHice 424 184 £25.130 £26.135 7B £28, 108 525,95
Litility Warker 434,000 £38,000
G010 Salaries & Wages: Ofice (OT) %209 £217 £126 5235 245 254
G015 Satories & Wages: Feeld 580,777 44 409 598,185 102,112 5106187 5110445
G020 Sadaries & Wages: Field §10, 737 $11.2240 $11,678 512,145 $12.630 §13,136
8035 Payroll Taxes: Social Secuing/Medicare 512,453 $12.851 %13, 469 514,008 $14 558 516,151
G100 Benadits: Reteemant 17,722 418,431 419,168 $19.935 $20.733 §21.562
G105 Banadivs: Dencalins. 53,066 £3,355 £3.532 E3674 £38M 53573
G110 Benadits: Healih ins. $37.B72 438,387 440,963 42,601 544,305 $86.077
G115 Benedits: Healthins. 516,143 $15.709 517450 518,155 S18.0845 15,640
BY16 Banadits: Health Ins. S6,000 558,240 $6, 400 48,749 £7,018 £7.300
G118 Benefils: Retirement 55,000 £5,200 §5408 55,624 5,844 %6083
BLA] Traming 200 2308 526 5225 5234 243
G200 Director Fees 53013 3,861 §4.016 s 4504 £4.517
E205 Director Training / Confejences %50 52 54 58 €58 41
G210 Board Misg, $100 S04 108 £112 s117 4122
B30O Prof Sves: Legal £2,000 52,080 £2.183 $2.250 52340 52433
G305 Prof Svos: Accounting 700 sr2a 757 £787 $819 %852
E210 Prof Sves: Engineening $200 ¥ w3 1 g2 s 5343
G315 Prof Sves: ALt %91.880 $12.355 £12 849 $13.383 413,898 £14 454
320 Prol Svcs: DuesMembership Fees $2.650 §2.755 £2.565 £2.981 £3,104 53204
BI26 Prol Swes: Banking Fees [ Changes 4,680 £4.867 £5,063 55,264 £5.475 55554
G330 Peol Sves: Regulaiony Fees 3,000 23,120 £3,245 £3,375 £3,510 53,850
6335 Prol Svcs: Testing / Lab £0 £a £0 50 §0 %0
B30 Prof Svcs: Computer / Network $X100 £2.184 2221 2052 £2.457 £3 555
G345 Prof Swes: Mise, £720 $749 ) SE10 £Ea2 576
G400 Odfice: Supplies 300 $312 5324 33y 5351 $365
G405 Ddfice: Printing 400 5418 £433 B450 S458 S4ay
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G410 Office: Postage $3.200 43328 §3.d51 $3,600 53,744 £3,803

B415 Odfice: Softwane { Compines 5100 104 108 112 §117 f1x2
E420 Ofce; Equipment | Furnitue 5100 304 Si0E 5112 117 $1az
B4Z5 Office: Misc, 50 §52 £54 56 $54 £61
G50 msurance: Warkers' Comp $15.1705 §15.082 §16.41% §17.065 517,762 §is.452
B505 surance: PropemyLiabingVehicles 220,000 £20,800 21,830 £33 497 £33,.397 134,390
E500 Vahicln: Malntenancs £2.200 42288 42 330 322475 42574 22877
E505 Wehicin: Fuel £a4.400 84578 £4.758 £4.945 $5,147 $5.353
6700 Lhildy, Phonefinterns £1,.7560 51,800 5i.853 £1.965 $2,047 2.1
6705 Lnilsy: Gas 51,904 £1.974 22,055 82,137 2,223 2,312
700 Lnility: Eleciric - Facilitivs £4E0 £2e4 £a87 4505 8526 £547
B705 LAility: Eleetrie - Pumpaing £8.500 £8.840 253,154 £9,561 15,544 $10.342
G710 LRHty: Securiy 315 $318 g3d41 30t £3589 B3E3
G200 Opetations: Aoutng Mamtenance 4500 £$530 541 £563 545 sa08
G805 Dpesations: Repairs 3500 2520 $541 5582 §585 LE08
G210 Operations: Inspaciing / Testing 0 10 %0 50 0 0
BE15 Diperaticns! Facdibs SE00 524 %544 %675 7 $730
G6E20 Cperations: Tooksf Equipment £1.400 £1,456 $1.514 $1,575 £1.658 $£1,703
BE2S Dperations: Unlforems $480 %435 5619 5540 562 4584
BB30 Dperations; Satety Equipment S600 2824 5640 675 8702 3730
GEIT Operations: Trestment SIEE49TE $27T BES $238. 151 $300.312 5312304 224817
TOTAL D&M 619,412 Sidd 158 569 856 B696. 755 4758825 £7R9,610
405 405 405 8.59% d4.1%
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Table 13
Arrowbear Park County Water District

Wastewater Capital Improvement Plan

Water System As  Purchase Value Replacement Value

Total Wastewater System

Total System Ass 50 £10,000,000

Projection
2024-25 2025-28 2026-27 2027-28 2028-29 2029-30

Capital Improvement Plan
Service Vehicle 3 (Ranger) [40% Sewer) $31,333
Running Springs CIP £103,000 $58,391 567977 585407 $£56,648 $108,59:28
Paot Holing Traller HX40G {400 Sewer) 6,000
Skid Steer Attachments (40% Sewer) $8,081
Repay Unrestricted Accounts £22.110 $22.110
Submersible Pump %20,082
Total CIP $103,000 $100,583 $157,420 £93,488 $56,648 $108,938

Source: 2024-25 Master Plan, edits by General Manager
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Table 14

Arrowhbear Park County Waler District

Wastewater Debt Service
PrEcHA 2025-26 2026-27 2027-28 2028-29 2029-30
2024-25
Leasing2inc Payments $69,583 369,583 569,583 368,583
Wastewater Payment 82% $57.143 $57.143 $57.143 $57,143
Total Current Debt Service $57,143 £57,143 §57,143 §57,143 £0 $0
Proposed USDA Loan
Amount 0
Tarm (years) 3
Interest Rate 4,50
Star Year FY 2028-29
Potential USDA Loan Payment 0
Total Potential Debt Service £67.143 £67.143 67,143 567,143 50 50




Tabde 15
Arrowbear Park County Water District

Wastewater Fund Batance & Targets

from 2023-24 COA Budged xisx
Unrestricted Fund Reserve Balancas Tiii2024
Sewer Equipment 20
LAIF 106,617
TOTAL FUND BALANCE £106,617
-
o
%
Tl
s Target Fund Balance 2025 2026 L DZE 2029 2030
Dperating Resene
3 Menths D&M $154,853 £151,047 $167.480 $174,189 £189,656 3197402
Capital Resene
1% Cuprrént Assel Value (Replacemeant) £100,000 £100.000 £100.000 £100,000 £100.000 $100.000
[hebt Sernice
1 Year Payment 57,143 $57.143 £57.143 $57.143 $0 $0
TOTAL TARGET FUND BALANCE £311.956 $318,180 $324,632 $331,332 $2B89,656 £297.402




Tabile 16
Ancwbear Fark County Water Distics

Wastewater Cash Flow Prajection
Wargian 1
Budget F¥ Projection
Categary 2024-25 2025-26 20627 2027-28 2078-29 2029-30
Effectie Date of Bsle Incragse Trr2n24 TI1r2XD2S TrL2028 02T TF202E Tra2a
A Rale Rovenue nciease 205 208 10% 5 5%
Rate per E0U L= P 55, 72 564,07 35458 b ¥ $82.55
Affordabiity 0. % R84 1.0% I.1% 1.1 1.3%
BEGINNING FUND BALANCE $106,617 365,315 $20,900 28,261 $153,435 §355,054
REVENUE
‘Wastewaler Sales and Fees 4550000 L672.000 $B06, 400 $587,040 $931.392 R )
Han-Dperating Revenus $176 254 885,500 $85.500 585,500 LE5.500 L85 500
TOTAL REVEMUE S738.254 £757.500 £891.900 §572. 540 51,018,892 51,063 462
EXPEMDITURE
DEM
Salanies & Wages 171,520 5178, x81 E1R5 518 192047 5234 554 £244 881
Banafts S84 003 £00 444 £ 001 £98.742 100,612 £104 835
Professional Serdces 537930 £20.047 00 M £31.427 A2 574 30 541
OMice £4,150 L4116 £4.480 £a 608 4 B5S &5.049
nsurance 535175 £35, 582 538 045 £319 567 241,148 $42 785
Wehdcle £5. 600 L6 054 £7.138 £T AR L 8030
Uility £12.918 £13 432 £13,588 £14 508 £156,1008 £1E. 713
Qporaticns £371,088 $281.098 £293,174 $304,901 £317,087 $325.781
QOthar £4,053 4,225 $4,395 4,570 %4 TR 24,943
Total Gperating Expenditures 619,412 644,159 §565,956 $696,755 ST56.625 5785610
Debkt Servcs 57,143 557143 £57.143 $57.143 £0 11
Capital Improvement Plan $103, 000 100,583 $157AZ0 $53.488 $56.6-48 5108938
TOTAL EXPFENDITURES 779,558 $801.915 SER4, 520 5847, 386 £815.272 £A328 548
MET REVEMUES £41 363 A4 415 £7.380 £135,154 £201.8X0 £164.914
ENDING FUND BALANCE £65,315 £30,500 §28,281 $153,436 4388 DE4 #5415 5968
& Months OEM A0 Rozgrves 1 monhs 2 manths 1 momns F moviig & mamng 8 moniihs
et Senvce Coverage AA ] (g L] A Ll ] AA
Fuind Balance Target 5311958 318,190 §324 632 3251 332 £2E9.656 SzaT.an?
Above/Below Target ) 21% () i 1Y) e E ) 6% P 113% 175%
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Table 17
Anrowbear Park County Water District

‘Wastewater Proposed Rate Schedule

Monthly Sewer Service Charges
Projection

Fiwed Sewer Rates Current 2025-26 2026-27 2027-28 2028-29 2029-30
Effesctive Date 2025 TIL202E TI2027 FIL2028 L2009
Propesed Rate Increase 20% 20% 10% % 5%
HMonthiy Charge per EDU a7 27 55672 S58.07 £74 B8 578.62 $82 55
1 EO = 1 Equivalant Single Family Drwvelling Unit

Average Single Family Bill 4227 5672 $68.07 £74.88 £78.82 $82.55
Affordability 0.7% 0.8% 1.044 1.1% 1.1% 1.2%




Water Wastewater
Arrowbear (Current) $56.91 $47.27
arrowbear (Proposed) £62.03 56,72
Running Springs 567.64 $64.29
Green Valley Lake* $35.54 $93.54
3740

$100.00
£30.00
£80.00
£rouon
£50.00
E50000
£a0.00
E30.00
20000
£10.00

a56.91

Ara Al

Fssume s 5 hol piagde w
* inCiomes montly shar

Page 41



mWater  m'Wasiawaler

$62.03 367545420

556,72
1 I I

1 [Current} Arrowbear [Propased)  Bunning Sprirgs

WA AN

ol TP gxsessmant

mHI

Gresen Valley Lake®
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E Cal OES

DR-4856 HAZARD MITIGATION GRANT PROGRAM
(HMGP) NOTICE OF FUNDING OPPORTUNITY

Overview

The California Governor's Office of Emergency Services (Cal OES) presents a mitigation
tunding opportunity for FEMA's Hazard Mitigation Grant Program (HMGP) through the
Presidential Major Disaster Declaration, DR-4856 (Califomia Wildfires and Shraight-ine
Winds). This opportunity provides funding for communifies to implement mifigation
activities that reduce nisk to life, property, and infrastructure from natural hazards, In
Califernia, natural hazards include wildfire, earthquake, drought, extreme heat,
flooding, and ofher natural hazards as defined in the Slate Hazord Mitigation Plan.
HMGP funding can support the development of hazord mitigation planning, codes
and standards, project scoping activities (i.e., Advance Assistance), and mitigafion
projects. This funding opportunity presents significant funding for eligible mitigation
activihes across the State. Figure 1 below demonstrates the imelines associated wath
this funding apportunity.,

DR-4856 HMGP Notfice of Funding Opportunity B
California Govemor's Office of Emmgenci;r services 1
age 4
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Figure 1: HMGP (DR-4856) Funding Opportunity Timeline

HMGP (DR-4854) Funding Opportunity Timeline
® DR-4856 FEMA HMGP

JANUARY 8, 2025

APRIL 2, 2025

APRIL 2, 2025

MAY 27, 2025

MAY 30, 2025

SEPTEMBER 15, 2025

*Following subopplication submision, Col OES conducls o comprehensive
programmatic and Benefif-Caost Analvsis [BCA) review. Additional Requests for
Infarmation (RFI) are fikely fo occur within one (1] manth of subapplicalion

submission. e
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Californio Governor's Office of Emergency Services 2
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POLICY TITLE: Compensation
POLICY NUMBER: 2150

2150.10 This policy shall apply to all District employees.

2150.12 All District employees will be compensated according 1o the Board Approved
Salary Range Chart which will be approved annually by motion as part of the next (FY) Fiscal
Year budget approval process. {4)

2150.15 All District Employees with job descriptions as defined in Policy Sections 2310
through 2371 of this Policy Handbook shall be considered exclusively hourly employees, (2)
2150.20 Compensation at Hiring.

2150.20.1 New Emplovees. All newly appointed employees shall be paid at
the beginning (1) of the pay range for the position to which the employee is appointed excepi as
provided elsewhere herein.

2150.20.2 Advanced Range (1) Hiring. If the General Manager finds that
qualified applicants cannot be successfully recruited at the beginning of the pay range, he/she may
request the Board of Directors to authorize an appointment at an advanced rate within (1) the pay
range. Whenever advanced rate (1) hiring is approved. an employee being paid at a lower pay
amount (1) in the same range may, at the discretion of the General Manager (1), be advanced to
the amount (1) at which the new emplovee is appointed.

2150.20.3 Former Emplovees. A person who previously held a full-time
position from which the person was separated in good standing may, when re-employed in a
positicn with the same or lower pay range than held at separation, be appointed at the same pay
rate which was paid at the effective date of the person's termination, provided that this rate is within
the range limits of the classification applied for, and (1) provided such re-employment occurs
within twelve (12) months from the date of sad termination.

2150.25 Annual Increases.

2150.25.1 COLA Annual Increases, Annual Cost Of Living Adjustment
(COLA) increases will be determined by the Board and those annual COLA increases will be
approved by motion as part of the next (FY) Fiscal Year budget approval process. (10)

2150.25.2 Merit Annual Inereases. Annual merit increases will be caleulated
by the General Manager based on District budget constraints and employee retention goals, The
percentage mcrease for annual ment increases will be determined by the Board (9) and those
annual ment increases will be approved by motion as part of the next (FY') Fiscal Year budget
approval process. Disbursement of the annual ment increases will be at the General Managers
diseretion, based on the criteria outlined in 215030, (4)
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2150.30 Merit Advancement Within Range.
2150.30.1 Performance Evaluation Required. The General Manager shall

authorize a merit advancement within the pay range only afier evaluating the employee's
performance and determining that it is satisfactory. This determination shall be noted on a
performance evaluation form to be placed in the employee's file, with a copy given to the
employee. The General Manager will use a scoring matrix in conjunction with the Performance
evaluation to ensure a fair disbursement of the annual menit increases., (4)

2150302 Merit Advancement Date & Period of Emplovment Required
for Merit Advancement. Unless otherwise specified herein, each employvee shall, in addition to
receiving a satisfactory performance evaluation, complete the following required time of
employment to be eligible to receive a merit increase:

2150.30.2.1 New Emplovees. A person hired as a new emplovee
shall have a mert advancement date which is date of hire.

2150.30.2.2 Promotion_or Demotion. An employee who is
promoted or demoted shall have a new merit advancement date which shall be one (1) year from
the date of promotion or demotion,

2150.30.2.3  Voluntary Demotion. An emplovee who voluntarily
demotes to a position at a lower pay range shall have no change in merit advancement date.

2150.30.2.4 Change in Range Allocation. [f the pay range for an

employee's position is changed, the employec's ment advancement date shall not change.

2150.30.2.5 [Position Reclassification. An employee whose
position is reclassified to a position having the same or lower pay range shall have no change in

merit advancement date. An employee whose position is reclassified to a position having a higher
pay range shall have a new merit advancement date which is one (1) year following the effective
date of the position reclassification.

2150.30.2.6 Non-Merit Adjustments. An emplovee whose pay
rate is adjusted to a higher rate for reasons other than regular ment advancement shall have a new
merit advancement date effective one (1) year from the date of said adjustment.

2150.30.3 Effective Date. An employee's merit increase shall take place on the
first day of the pay period in which his’her merit advancement date falls, The General Manager
may delay authonzing the ment advancement up to ninety (20} days bevond the employee’s ment
advancement date without affecting the normal ment advancement date. In case of such a delay,
the employee's merit advancement shall be effective the first day of the pay period following the
Cieneral Manager's authorization. If authonzation for a merit advancement is delayed beyond
ninety (90} days from the employvee's merit advancement date, the employee shall not be eligible
for a ment increase until his'her next normal ment advancement date,

2150.40 Promaotion.

2150.40.1 Emplovees promoted to a position with a higher pay range may be
paid either at the minimum rate of the new range or at the nearest higher rate that the employee
would otherwise be entitled to on the date the promotion is effective, whichever is greater. (1)
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2150.60 Fire Department Personnel Compensation. Fire Department positions that are
currently authorized by the Board will be compensated according to the Board Approved Salary
Range Chart. (4)

2150.60.1 Board Approved Part-time Fire Chief. A part-time (less than 980
hours per calendar vear), contract, salaried, Fire Chief, appointed by the General Manager will be
compensated at 35% of the of the Board Approved Salary Range minimum monthly salary for Fire
Chief. The Part-time Fire Chief will not (5} be eligible for additional compensation for District
coverage or for unreimbursed paid call firefighting. The Pari-time Fire Chief will (5) be eligible
for additional compensation for calls and dnlls as well as 100% of the compensation reimbursed
to the Fire Department from outside agencies. Time spent in outside agency service must fall
within the maximum total allowable hours of the part-time position (less than 980 hours per
calendar year) (7). The Part-time Fire Chief will receive an additional 35% increase to his monthly
salary for any full month in which he/she functions as the sole Fire Department Management (Part-
time Battalion Chief position is not filled). (4) This additional compensation will be reduced by
ten {10) percentage points every six (6) months. (8)

2150.60.2 Board Approved Part-time Battalion Chief (6). A pari-time (less
than 980 hours per calendar year), contract, salaried, Battalion Chief, appointed by the General
Manager (based upon the recommendation of the Fire Chief), will be compensated at 50% of the
of the Board Approved Salary Range minimum monthly salary for the Part-time Fire Chief. The
Part-time Battalion Chief will not (5) be eligible for additional compensation for District coverage
or for unreimbursed paid call firefighting. The Part-time Battalion Chiet will {3) be eligible for
additional compensation for calls and drills as well as 100% of the compensation reimbursed to
the Fire Department from outside agencies. Time speat in outside agency service must fall within
the maximum total allowable hours of the part-time position (less than 980 hours per calendar

year) (7). (4)

{1) Policy Revision Board Approved 4/2002.

(2) Policy Revision Board Approved 2/21/2013.

(4) Policy Revision Board Approved 6/19/2014.

Approved and Adopted by Motion with inclusion in District Emplovee Handbook 3/1920135.
(5) Policy Revision Board Approved 9/17/2015.

{6) Policy Revision Board Approved 1/1/2007, (Change designation from Assistant Chicf to Bartalion Chief)
(7) Policy Revision Board Approved 8/16/1 8. (Authorizes Chicf Bartalion Chief neimbursed paid call compensation)
(%) Policy Revision Board Approved 8/15/19. (Limits additional PT Chief compensation)

Amended and Adopted by Motion with inclusion in District Employee Handbook 1/21/21.
{9) Policy Revision Board Approved 3/12/2022. (Provides for Board discretion for merit increases )

{ 10) Policy Revision Board Approved 6/10/2022. (Provides for Board discretion for COLA increases.)
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POLICY TITLE: Compensation
POLICY NUMBER: 2150

2150.1 This policy applies to all District employees.

2150.2 Salary Ranges. The District has a salary range chart that the Board approves
annually as part of the budget process.

2150.3 Pay Structure. All employees covered by this policy are paid hourly unless they
hold an exempt salaried position as defined by federal and state labor laws. The General
Manager is responsible for ensuring proper classification of éxempt and non-exempt employees.

21504 Starting Pav

2150.4.1 New Emplovees. New employees start at the lowest pay level for their
position unless otherwise stated. Relevant experience may warrant higher pay.

2150.4.2 Hiring Above the Minimum Pay Level If the General Manager cannot
find qualified applicants at the starting pay level, they may request Board approval for a higher
starting wage. [f approved, the Board will also review salaries of current emplovees in the same
role to ensure faimess and prevent pay discrepancies. Salary adjustments for existing employees
will be considered based on experience, tenure, and performance but are not automatic,

2150.4.3 Rehiring Former Emplovees. Emplovees who left in good standing and
return within one vear may be rehired at a rate within the approved pay range, considering their
prior expenience and tenure with the District, Pay placement will be determined based on equity
with existing employees m the same role.

2150.5 Annual Pay Increases

2150.5.1 Cost of Liv tments (COLA). Each vear, the Board decides
whether to spprove a cost-of-living increase (COLA) and at what percentage for employees. If
approved, COLA increases take effect on July st and apply to all employces,

2150.5.2 Me cd ges. Ment-based rasses are determined by the General
Manager based on the District’s budget and employee retention goals. The Board approves the
percentage increase as part of the budget process.

o Merit rmises take effect on July 15t
=  Employvees must meet performance standards to qualify.
« Employees must have worked at least 90 days before July 15t to be eligible,

2150.5.3 COLA & Merit Combined Cap. The combined total of Cost of Living
Adfustments (COLA) and Merit raises shall not exceed 5% per emplovee unless explicitly
approved by the Board of Directors. If the COLA reaches or exceeds 5%, Merit raises

may not be granted.

215006 Rules for Merit-Based Raises

2150.6.1 Performance Review Requirement. Menit rmses are only given after a
satisfactory performance review, which must be documented and placed in the employee™s file,
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2150.6.2 Eligibility for Merit Raises.
+  New Emplovees: Must have worked at least ™) days before July 1st to gualify.,

+ Promotions: Employees promoted within 90 days of July 15t will receive either the
minimum salary for the new position or the merit increase—whichever is higher.

« Demotions: Employees who are demoted {voluntarily or involuntarily) remain
eligible for a merit increase based on their new salary if they receive a satisfactory
performance review.

» Position Reclassification or Pay Range Changes: |f an employee's position is
reclassified or their pay range is adjusted within 90 dayvs before July 1st, they will
receive either the minimum salary for the reclassification or the merit increase—
whichever is higher.

2150.6.3 When Merit Raises Take Effect. Merit raises always take effect on July
1st. at the start of the District’s fiscal vear.

2150.7 Promotions. When an employvee is promoted, their new pay rate will be either
the minimum salary for the new role or the merit inerease they would have received on July
Ist—whichever is higher.

2150.7.1 Promotions take effect July 17, unless necessary for District operarions
and appraved by the General Manager,

2150.8 Effective Raise Date, .»'J'.I'Iﬁaugﬁ Ju{].‘ {5t marks the start of the fiscal vear and the
date when COLA, Merit, and Promotional raises take effect, payv periods may begin before and
end after Julv Ist. As a result, vaises effecrive on July {5t will apply to the entire pay period that
inciudes Julv [st,

2150.9 Fire Department Personnel Compensation. Fire Department positions approved
by the Board are paid according to the Board-Approved Salary Range Chart.

2150.9.1  Part-time Fire Chief

= The Pari-time Fire Chief is a salaried, exempt contract position.

» Appointed by the General Manager, the Fire Chief eamns the monthly salary for a
part-time Fire Chief based on the Board-Approved Salary Range and Board-
Approved Contract.

» The Fire Chief is not eligible for additional compensation for District coverage or for
unpaid call firefighting duties.

« The Fire Chief may eligible for additional compensation for calls and training drills
as well as FMAG incidents at the current Fire Management Assistance Grant
percentage approved for that incident (The District would cover costs not covered by
FMAG) Outside agency work must be approved in advance to prevent conflicts of
interest.

e The Part-time Fire Chief'is not subfect to a 980-hour limit, ensuring they can fully
respond fo fires, disasters, and emergencies as needed.

2150.10 Compliance with Labor Laws. The District will ensure all pay policies comply
with applicable federal, state, and local labor laws, including the Fair Labor Standards Act
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(FLSA) and California wage and hour laws (if applicable). The General Manager is

responsible for ensuring proper classification of employees and compliance with wage
regulations.

{1)Policy Revision Board Approved 4/2002

(2)Policy Revision Board Approved 2/21/2013

(4} Policy Revision Board Approved 6/19/2014.

Approved and Adopted by Motion with inclusion in Distnct Employee Handbook 3/19/2015.
(5) Policy Revision Board Approved %/17/2015.

{6) Policy Revision Board Approved 1/1/2017. (Change designaion from Assistmt Chief 10 Banalion Chief)
(71 Policy Revision Board Approved 8/16/18. { Authorizes ChielBamalion Chief neimbursed paid call compensation)
(8) Policy Revision Board Approved 8/15/19, (Limits additional PT Chief compensation )

Amended and Adopted by Motion with inclusion in District Employee Handbook 1/21/21.
{9) Policy Revision Board Approved 5/12/2022. (Provides for Board descretion for merit increases. )

{10} Policy Revision Board Approved 6/1(0/2022., {Proxides for Board descretion for COLA incresses. )
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POLICY TITLE: Performanece Evaluation
POLICY NUMBER: 2170
2170.10 This policy shall apply to all employees.

2170.20 The General Manager or his’her designated representative shall conduct a
scheduled performance review of each employee prior o the ment advancement date.

2170.30 Performance evaluations shall be in writing on forms prescribed by the General
Manager. Said evaluation shall provide recognition for effective performance and also identify
areas which need improvement.

2170.40 The performance evaluation shall be signed by the evaluator and shall be discussed
with the employee.

2170.50 Unscheduled performance evaluations may be made at the discretion of the General
Manager or hisher designated representative.

Approved and Adopted by Motion with inclusion in District Employee Handbook 3/19/2015.
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PFOLICY TITLE: Performance Evaluation
POLICY NUMBER: 2170

2170.10 This policy shall apply to all District employees.

2170.20 Scheduled Performance Reviews, The General Manager or their designated
representative shall conduct a scheduled performance review of each employee prior to the
annual merit advancement date of July 1%,

2170.30 Purpose and Documentation. Performance evaluations shall be in writing using
forms prescribed by the General Manager. Evaluations shall:

= Provide recognition for effective performance.
= [dentify areas requining improvement.
= Be used as the basis for ment increases.

» Utilize a scoring matrix to ensure fair and consistent performance assessments for merit-
based increases.

2170.40 Emplovee Review and Acknowledgment. The performance evaluation shall be
signed by the evaluator and discussed with the employee. Employees shall have the opporfunity
to review and acknowledge their evaluation. A copy shall be placed in the employee’s personnel
file.

2170.50 Unscheduled Performance Evaluations. Unscheduled performance evaluations

may be conducted at the discretion of the General Manager or their designated representative.
These evaluations:

o May be used to address performance concems, employee development, or other
operational needs.

« Do not affect the employees’s pay unless there is a promotion or demotion.

« Any promotion will be announced at the next Regular Board Meeting.

Approved and Adopted by Motion with inclusion in District Employee Handbook 3/19/2015,
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Quote

JOHN LISEE PUMPS

Mailing Address: PO Box 2190, Bell Gardens, CA 90202
Shipping Address: T516 Garfield Ave, Bell Gardens, Ca 90201
(562} 927-2623 Ext. 111
(562) 927-1676 Fax

agarcia®johnligee pumps.com
L Aurowheor Park Date: A/31/2025
Phone:  [909-867-2704 Quote # 25-0331AG-5
At Jason Weber Ref &
Subject:  [Hydromatic S4L2500M4-4

John Lisee Pumps is pleased to offer you the following quotation:

Item Description Qty.| Each Price WT.
1 Hydromatic S4L2500M4-4, Submarsible Solids 18174.00
25hp @ 1750mpm, Iph/d6lviE0Hz,
35' of Cable
Eeonbkts 500 .00
T y
$w0p82 1%
Parts 1817400
Estimated tire 1o ship is: 10 - 14 Weeks Tax and shipping nol inchuded Tax
FOB - Origin, Quotation will be valid for 30 days Labor
Siandard Tarms & Condilions apply T . | Fraighi
o r?ﬁg Total $16174.00
o0 vt By
tocount Coding
Pastan
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ESTIMATE

F 0. Box 330385 +1 (@51) TB3-2747
anza, CAO25I9 I, W ichur doranadl.coam
Bl to Ship to

Arrowbiiar Park County Waber District
2385 Fir Drive Armowbear Lake CA S2382

Estimate dotails
Estirmate no.: 2518
Estirmata date: 0d,/02/ 2025

F Dale Product ar servica

1, Subs Pump

& Fradght

Accepted date

Asrovwbesar Park Counfty Water District
2365 Fir Drive Armowbear Lake CA B2362

Description

Gould's dMNS12PECE Pump
25HP A/E0/LE0 BVA-F 36,4 AMPE 50°
CORD

Appros fraight charge will changs once
orderag

Stk

Saks man

Tolal

Acoopted by

Page 54

Fate  Amount

32430500 52438500

§24,8E5,00

§1,888.29

$26,753.29



ESTIMATE

P O, Bou 350365 1 [@51) TEI-3747
Anra, CAS2833 IR aar, wickana atan ol Com
Blil to Shig to

Amawbesr Park County Waber District
2365 Fir Drive Armowbear Lake CA 92382

Estimate details
Estimata np,: 2518
Estimate date: 04/02/2025

F  Date Product ar sandcs
Bub Pump
. Fraéght
Accepted date

Arrawbear Park County Water District
2365 Fir Deive Arrowbear Lake CA 92382

Description

Barmesa Pump 63172006
4SWILES0440E, 25HP 450 3PH 4
DISCHARGE

Apprgx Shipping cost will changs upon

order
Subiiotsl
Sk o
Tatsl
#ccepbed by
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Hate Armouni

8105250 F1TE32H

51783230

5134325

$19,175.55



