Project Management
Infrastructure

“What Every Organization Needs

to Make Projects Successful”
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Prescriptive vs. Not Prescriptive

Prescriptive

= Development
= Surgery

= Pilot

= Construction

Sequential
— TIME —
Function1 Work  Work
I o s Where Do Processes Apply?
Function 3 Work
Fung

Process

Candidates

Metrics P

78 A /7

How Are These
Dimensions Integrated?
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= Unintended Consequences

= Funds Spentvs. Value Received

= Learning Timevs. Leaming
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How to Start
“Take multiple parallel paths”
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“Start thinking of the
business in terms of
multiple integrated
dimensions’
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“Develop a long term
plan.....move ahead

as budget and
resources allow™




