Dilley Ranch Property Owners Association; Special Board Meeting Minutes; April 11, 2026

Meeting was called to order by Claire McCutcheon at 10:00AM.
Roll Call: Present, in-person, were DRPOA Board members Claire McCutcheon, Paul Picou and Alex Wilcox. Board members Jaron Tyner and Steven Wiebke were not present but had previously conveyed their proxy vote to Claire McCutcheon.  DRPOA property owners present, on the conference call, were Katherine Cox and Denise Swanson.
This meeting is a Special Board meeting to discuss adopting electronic election voting effective for 2026.  Claire briefed us that our HOA can legally (CO) change the by-laws to effect electronic voting. Our current system of voting via USPS mail currently costs us ~$300/year in postage, envelopes, paper, etc. plus multiple hours in volunteer labor. Claire explained that the new electronic voting system will actually have a provision to mail ballots via USPS to any member with no or an invalid email address. Presently there are four vacancies coming up in June for the Board. Claire asked for comments on the new system of voting.  Denise Swanson stated that it was a great idea to save money and Katherine Cox had no issues with the new system unless elder members lacked computer skills to participate. (they would get USPS mailed ballots)
Paul emphasized that there would be 15 days prior to the annual meeting to get all ballots returned so we could adequately prepare for the meeting. All ballots that were received prior to the start of the annual meeting would be counted though.
Claire made a motion to adopt electronic voting; Paul seconded the motion. (5 of 7 members voted yes considering two proxies). Motion passed.
Alex spoke about two items: 1- I asked him to bring up whether an election was even necessary if the total number of new plus existing Board members was equal or less than 7. Claire recommended that we continue the election process regardless. 2- Alex met with the Custer County Assessor about the drought in Dilley Ranch and he is working to reduce the number of cattle that will be grazing this year.
Claire will modify the by-laws and file the required documents with the Custer County Clerk.
The next DRPOA Board meeting is Saturday; January 20, 2026.
Motion made by Claire to adjourn the meeting at 10:26AM. Passed unanimously.

