SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

AGENDA

THURSDAY, DECEMBER 18, 2014 @6:00PM

VENTRESS MEMORIAL LIBRARY PROGRAM ROOM
15 LIBRARY PLAZA, MARSHFIELD, MA

Call to Order:

Quorum:

Approval of Minutes:  October 16, 2014 and November 20, 2014 Annual Meeting
Homeowners Forum:  15 Minutes allocated for homeowners input (2 minutes each) giving homeowners an opportunity to speak.

Review of Financial Statement:  Marcia Walsh
STANDING COMMITTEE REPORTS:

1. WWTP Update:  John Kurtak 

2. Social Committee:  Joan Cooley

3. Landscape Committee:  Jerry Covey

4. Finance Committee:  Roger Ladd
5. Rules and Regulations Committee:  Dick Power

6. Design Review: Fran Ballerene

Management Report:  Marc Surette

Email/Maintenance Requests:  

· 7 Spyglass - Buckled siding

· 41 Spyglass - Crumbling rock wall near front door

· 10 Schooner – Peeling paint above garage door

· 4 Spyglass – Trim paint peeling in rear & bottom of stairs bowed out

· 18 Schooner – Corner of deck settling

Old Business:   

· Maintenance list quotes for 2015 - Marc

· Gutter Cleaning Issues – Marc

· Schedule for cleaning catch basins -Marc

· Schedule for sealing roads – Marc

· Annual Meeting Date Change-Joe

New Business:

1. Membership in Community Association Institute-Joan
2. Waste Management/Ground Effects-Snowbirds & Early Birds-Phil
3. Board Mission Statement, Objectives for 2015, Advisory Committees-Stacey

Future Agenda Items:

1. Drainage Issues-Joan

2. Updating Rules & Regs-Joe
January Meeting:  Thursday, January 15th. Meeting to start at 6:00 PM 

Address: Ventress Memorial Library
Adjournment:  

