7LFirst Lutheran Church

Application to Serve on FLC Transition Team

Our Director of REACH Ministries, Roger Steinke, is retiring on July 8, 2026. We will be
establishing a team of members of FLC to facilitate the transition from the Director of
REACH Ministries to a new staff configuration to fulfill the needs of our congregation.
We are seeking individuals to serve on this team that will thoughtfully and with care
shepherd us through this process. This team will represent different demographics of
the congregation, be regular attendees in worship, understand congregational
structures and are committed to listening to the Holy Spirit.

This transition team is not the “Call Committee” or “hiring committee.” We will
establish another team for that process. The work of the Transition Team will be to
establish the road map for our process. This plan will include, but not limited to,
congregational interviews, review congregational history, review current staffing
needs, engage the council and the pastor in restructuring process, and create a
Ministry Site Profile (MSP). During this time this team will illustrate transparent
sharing with the community.

The Transition team will be made up of 5-8 members and meet minimally monthly and
more often as the process deems necessary. We hope that this process should be
completed within six months from the time of commission.

If you feel you have the skills, the patience and the desire to serve on this team,
please fill out this application form and turn it in to Pastor Berg or President David
Berg.

PLEASE RETURN BEFORE MARCH 10, 2026



7LFirst Lutheran Church

Application for FLC Transition Team
Name:

Email:

Preferred Phone:

Length of FLC Church Membership:

| commit to attend to prayer, faithful attendance to team meetings and in worship,
and the Mission Statement of this congregation: Yes No

Committees, Task Forces, or Councils | have served on either here at FLC or another
congregation. Please include years served.

Please list personal work experience, skills or training that will be helpful to this team.

Please share why you would like to serve on this team?

PLEASE RETURN BEFORE MARCH 10, 2026



