Ratded 12.8.2022
Budget Assessment included
WNO Power Washing 2023
2022 Approved | 2022 Projected | 2022 ASTUmPTions;
Budget Year End Budget
Monthly Common Chorge (48 units) 375 37 375
Revenue
Cemmon Charges Income 216,000 216,000 215,000
Resale Centificate 0 123 0 S3CRRA, S9CAR,SCRW @541
Interest 0 i8 0 operating cecount
Late Charges 0 60 0
Assessment for Reserves 0 0 172 800 future rocf replocerments ower two years
Reserve Transfer in 0 243,500 165,000 & Buildings;OM §55,000 S buildings to be replaced 2023
Work Order Recovery 0 50 0 Christmes trees
Other income (Fees, Capital Contrib,, etc.) Q 2,640 0 52.250CepContr, S390Legal fsales S3CRR,SICRR SCRW Aty Opinion
TOTAL Revenue 216,000 462,391 553,800
Expense
ACministrative
Office Expense includes late foos 1350 1,628 1,
Capmal Contridution Transfer (4] 2,250 0 3 soles @@ $750
Reserve 43,103 43,103 47413 Bose:Reserve Anolysis 2020 lincreased 10% for future roofs, roads
Deferred Maint 1,200 1,200 1,200 5100 per month
Assessenent for Resenves 0 0 172,800
Management Fep 9.265 211 14400 New Controct JFull Service Management
Total 54,922 57,392 237,413
Utiizies
Hydrants 4,150 3,876 4150
Eleciricity 2000 L7820 2000
Total 6,150 5,656 6,150
Maintenance
Maintenance/Repairs 37,733 37,716 24,500 trees. roof.gutters, misc
Trash 12,661 12,722 13,306
Landscape/Snow 74439 74,661 76,226 Bruzzi ond Noturclown
Total 124 833 125,099 114,632
Other Expense
Insurance 28,829 28943 29,122 180D portion incrense
Accounting & Tax 590 449 250 2022 federc! tox S199 no estimated federal tax
Misc: contributions, etc. 200 200 00
Legal a 359 2] Aty opinicr for owner isspe
Total 29,619 25,582 29572
Special Projects
Replace Roofs (from Reserve) 0 238,500 165,000 20 buildings 2022 5 buldings in 2023
Camages from Roof Leak 0 5.000 0 16CRC estimate only sheathing, soffets, siding inspection
Total 0 243,500 165,000
TOTAL Expenses 215,524 461,629 552,767
|Net Profit & (Loss) 476 762 1,033 |2022 surplus into Reserve




2022 Projected

MAINTENANCE & REPAIR BUDGET

| Approved | Year End | Projected |
| Budget | Projected | Variance | Budget
| 2022 | 2022 2022 | 2023 Notes
|
Maint/Repairs | 1 |
Gutter Cleaning | 2000, 2000 0 2,000
Tree Trim and Removal i $,000 | 9,182 82 7,000 |pruning, removal due 1 storm damage herticides
Power Wash 6,633 | 7.037 404 ) 0} 12 buidings, mcreases 2022, gazebo & benches
Paint and Repair Wooden Trim 1,500 | 205 -1285 1,500 /#ont doors, i, basement mirows
Seal / Repair Driveways 8.600 | 8.800 0 4 000! new crveways 26-31CAR  41-43CRR
Roof Repairs 4,000 5,500 500 4,000!5 aamaged heat stack colars replaced
Landscaping Enhancements 3,000 3,056 56 | /3,000
Miscellaneous 3,000 2,136 -8684 | 3.000 ferce posts, Sagpole sgit. Ssidng repairs. masaery
Total Maintance/Repair Projects 37,733 37,716 -17 | 24,500

2022 Projected Reserve

2021 Actual Year End

2022 Projected Year End*

*reflects reserves transferred to operating

*new roofs for 8 buildings

*3 sales

*some interest to be posted

*includes Deferred Maintenance Reserve

$347,032.19

$151,233.36




