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NOTICE OF PUBLIC MEETING 

 

OF THE 

BOARD OF DIRECTORS  

of the 

 

NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT 

Tuesday, January 13, 2026, at 10:00 a.m. 

 

MEETING LOCATION: 

Pilot Point ISD Administration Office 

829 S. Harrison St. 

Pilot Point, TX 76258 

 

Permit Hearing 

The Permit Hearing will begin at 10:00 am. 

Notice is hereby given that the Board of Directors of the North Texas Groundwater Conservation District 

(“District”) will conduct a permit hearing on the following Production Permit Applications: 

Agenda:  

1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board. 

 

2. Public Comment on the Production Permit Applications (verbal comments limited to three (3) 

minutes each).  

 

3. Review the Production Permit Applications of: 

Permit Amendments 

a.  Applicant: Prosper ISD; 605 E 7th Street, Prosper, TX 75075 

Location of Well(s): 1061 Lakewood Dr., Prosper, TX 75078; Latitude: 33.223449 °N, 

Longitude: 96.752240°W; About 1,100 feet east of Lakewood Dr and about 1,707 feet north of W 

University Dr in Collin County. 

Purpose of Use: Irrigation/Landscape; Filling Pond(s)/Other Surface Impoundment 

Requested Amount of Use: 9,125,000 gal/year 

Production Capacity of Well(s): 175 gallons/minute 

Aquifer: Trinity (Paluxy) 

Amendment: Change the aquifer from Trinity (Paluxy) to Woodbine 

b. Applicant: Tabor Ranch 380 Development LLC; 520 Hawkins Run Rd Suite 3, Midlothian, TX 

76065 

Location of Well (Tabor #2): 4705 Geoge Owens Rd, Ponder, TX 76259; Latitude: 33. 

33.222272°N, Longitude: 97.298953°W; About 585 feet north of Old Stoney Rd and about 1,650 

feet west of Geoge Owens Rd in Denton County. 

Purpose of Use: Construction; Landscape/Irrigation; Filling of Pond or Surface Impoundment 

Requested Amount of Use: 4,732,305 gallons/year 

Production Capacity of Well: 65 gallons/minute 

Aquifer: Trinity (Antlers) 

Amendment: Change the location from Latitude: 33.226061°N, Longitude: 97.303697°W to 

Latitude: 33.222272°N, Longitude: 97.298953°W 
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New Production Permits 

c.  Applicant: Frisco West Water Conservation and Improvement District of Denton County.; 1230 

Brendan Dr., Little Elm, TX 75068 

Location of Well(s): Well Site #1 -: Willoughby Way, Little Elm, TX 75068; Latitude: 

33.194337°N, Longitude 96.887123°W; About 96 feet south of Willoughby Way and about 258 feet 

east of Calmwater Dr in Denton County; Well Site #2: 1230 Brendan Dr., Little Elm, TX 75068;  

Latitude: 33.198793°N, Longitude: 96.891673°W; About 79 feet south of Brendan Dr and about 31 

feet east of Brendan Dr in Denton County. 

Purpose of Use: Municipal/Public Water System 

Requested Amount of Use: 72,000,000 gallons per year 

Production Capacity of Well(s): Well Site #1: 98 gallons/minute; Well Site #2: 103 

gallons/minute 

Aquifer: Trinity (Paluxy) 

d.  Applicant: Mustang SUD; 7985 FM 2931, Aubrey, TX 76227 

Location of Wells: TM1: 7150 FM 455, Weston, TX 75009; Latitude: 33.353060°N, Longitude: 

96.694200°W; About 5,700 feet east of  CR 133 and about 2,613 feet north of W FM 455 in Collin 

County; TM2: 5855 CR 134, Weston, TX 75009; Latitude: 33.414675°N, Longitude: 97.209197°W; 

About 5,221 feet west of W FM 455 and about 1,873 feet south of CR 134 in Collin County; TM3: 

6461 CR 134, Celina, TX 75009; Latitude: 33.362780°N, Longitude: 96.695800°W; About 405 feet 

south of CR 134 and about 7,174 feet west of W FM 455 in Collin County; TM4: 7164 CR 134, 

Celina, TX 75009; Latitude: 33.360000°N, Longitude: 96.708300°W; About 1,486 feet south of CR 

134 and about 2,122 feet east of Coyote Call Rd in Collin County. 

Purpose of Use: Municipal/Public Water System 

Requested Amount of Use: 257,544,000 gallons per year 

Production Capacity of Well(s): TM1: 1000 gallons/minute; TM2: 1000 gallons/minute; TM3: 

1000 gallons/minute; TM4: 1000 gallons/minute 

Aquifer: Trinity (Antlers) 

e.  Applicant: Landvest Partners, LLC.; PO Box 1387, McKinney, TX 75070 

Location of Well(s): LVP1: 15830 State Hwy 160, Blue Ridge, TX 75424; Latitude: 33.392667°N, 

Longitude 96.394222°W; About 1,700 feet north of Hwy 121 N and about 2,316 feet east of State 

Hwy 160 in Collin County; LVP2: 15830 State Hwy 160, Blue Ridge, TX 75424;  Latitude: 

33.393111°N, Longitude: 96.394444°W; About 1,900 feet north of Hwy 121 N and about 2,246 feet 

east of State Hwy 160 in Collin County. 

Purpose of Use: Municipal/Public Water System 

Requested Amount of Use: 65,170,286 gallons per year 

Production Capacity of Well(s): LVP1: 372 gallons/minute; LVP2: 372 gallons/minute 

Aquifer: Woodbine 

 

f.  Applicant: G-Man Development LLC; 12400 Preston Rd, Ste 100, Frisco, TX 75033 

Location of Well(s): 400 Icy Trail, Celina, TX 75009; Latitude: 33.298389°N, Longitude: 

96.790389°W; About 157 feet east of Burlington Northern Santa Fe and about 1,440 feet north of 

CR 53 in Collin County. 

Purpose of Use: Irrigation/Landscape 

Requested Amount of Use: 26,354,269 gallons per year 

Production Capacity of Well(s): 195 gallons/minute 

Aquifer: Trinity (Antlers) 

g.  Applicant: Cornerstone Ranch; 11444 FM 2478, Celina, TX 75009 

Location of Well(s): 11444 FM 2478, Celina, TX 75009; Latitude: 33.312047°N, Longitude: 

96.713034°W; About 365 feet east of FM 2478 and about 922 feet north of CR 170 in Collin 

County. 

Purpose of Use: Irrigation/Landscape 
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Requested Amount of Use: 6,339,060 gallons per year 

Production Capacity of Well(s): 40 gallons/minute 

Aquifer: Woodbine 

 

h.  Applicant: City of Lake Dallas; 212 Main St., Lake Dallas, TX 75065 

Location of Wells: Lake Dallas City Park #1: 101 E Hundley Dr, Lake Dallas, TX 75065; 

Latitude: 33.124581ºN Longitude: 97.026953ºW; About 920 feet east of Shady Shores Rd. and 

about 720 feet north of Hundley Dr. in Denton County; Lake Dallas City Park #2: 101 E Hundley 

Dr, Lake Dallas, TX 75065; Latitude: 33.124581ºN Longitude: 97.026953ºW; About 69 feet east of 

Shady Shores Rd. and about 720 feet north of Hundley Dr. in Denton County. 

Purpose of Use: Irrigation/Landscape 

Requested Amount of Use: 5,928,991 gal/year for 2026; 9,881,652 gal/year for after 2026. 

Production Capacity of Wells: Lake Dallas City Park #1: 70 gallons/minute; Lake Dallas City 

Park #2: 70 gallons/minute 

Aquifer: Woodbine 

 

4. Consider and act upon the Request for Reconsideration of Production Permit Applications, 

including designation of parties and/or granting or denying the Production Permit Applications in 

whole or in part, as applicable. 

 

5. Adjourn or continue permit hearing.  
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Board Meeting 

 

The regular Board Meeting will begin upon adjournment of the above noticed Permit Hearing.  

 

Notice is hereby given that the Board of Directors of the North Texas Groundwater Conservation District 

(“District”) may discuss, consider, and take all necessary action, including expenditure of funds, 

regarding each of the agenda items below: 

 

Agenda: 

 

1. Pledge of Allegiance and Invocation. 

 

2. Call to order, establish quorum, declare the meeting open to the public. 

 

3. Public comment. 

 

4. Consider and act upon approval of the minutes from the December 9, 2025, Board meeting. 

 

5. Consider and act upon approval of invoices and reimbursements, Resolution No. 2026-01-13-01. 

 

6. Receive reports from the following Committees*: 

a. Budget and Finance Committee  

1. Receive Monthly Financial Information 

b. Investment Committee 

1. Receive Quarterly Investment Report 

c. Management Plan Committee 

1. Receive Quarterly Report 

 

7. Consider and act upon a resolution by the Board of Director of the North Texas Groundwater 

Conservation District related to an investment policy. 

 

8. Update and possible action regarding the process for the development of Desired Future 

Conditions (DFCs). 

 

9. Discussion and possible action on assisting Denton County in determine if there is credible 

evidence of groundwater availability for platting of a subdivisions with less than 10 lots. 

 

10. Consider and act upon compliance and enforcement activities for violations of District rules. 

 

11. Discussion and possible action on the District’s legislative priorities for the interim period and the 

90th Legislative Session. 

 

12. General Manager’s Report: The General Manager will update the board on operational, 

educational and other activities of the District. 

a. District’s Disposal/Injection Well Program 

b. Well Registration Summary 

 

13. Open forum / discussion of new business for future meeting agendas. 

 

14. Adjourn public meeting. 

 

* Reports from District standing committees will include a briefing by each committee for the 

Board on the activities of the committee, if any, since the last regular Board meeting.  
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The above agenda schedule represents an estimate of the order for the indicated items and is subject 

to change at any time.   

 

These public meetings are available to all persons regardless of disability.  If you require special 

assistance to attend the meeting, please call (855) 426-4433 at least 24 hours in advance of the meeting 

to coordinate any special physical access arrangements. 

 

For questions regarding this notice, please contact Velma Starks at (855) 426-4433, at 

ntgcd@northtexasgcd.org, or at 5100 Airport Drive, Denison, TX 75020. 

 

At any time during the meeting or work session and in compliance with the Texas Open Meetings 

Act, Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the North Texas Groundwater 

Conservation District Board may meet in executive session on any of the above agenda items or other 

lawful items for consultation concerning attorney-client matters (§551.071); deliberation regarding real 

property (§551.072); deliberation regarding prospective gifts (§551.073); deliberation regarding personnel 

matters (§551.074); deliberation regarding security devices (§551.076); and deliberation regarding 

cybersecurity (§551.089).  Any subject discussed in executive session may be subject to action.  

 

  

mailto:ntgcd@northtexasgcd.org




MINUTES OF THE BOARD OF DIRECTORS’ BOARD MEETING  

NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT 

 

Tuesday, December 9, 2025, at 10:00 a.m. 

 

Pilot Point ISD Administration Office 

829 S. Harrison St. 

Pilot Point, TX 76258 

 

Please note for in-person attendance that the Board meeting location can only accommodate a limited 

number of attendees to comply with state requirements related to in-person gatherings.  In the event in-

person attendance exceeds any state or local requirements, the District may provide an option for virtual 

participation for any overflow attendees as necessary and authorized by law. 
 
 
Members Present:  Allen McDonald, Les Westbrook, Leon Klement, Robert Todd, Everette 

Newland, and Jimmy Arthur 

 

Members Absent: Dylan Cyr 

 

Staff: Paul Sigle, Stacy Patrick, Kenneth Elliott, and Velma Starks 

 

Visitors: Kristen Fancher, Fancher Legal, PLLC 

  James Beach, Advanced Groundwater Solutions 

    
  

 

Permit Hearing 

The Permit Hearing will begin at 10:00 am. 

Agenda:  

1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board. 

 

Board President Jimmy Arthur called the Permit Hearing to order at 10:00 a.m. 

 

2. Public Comment on the Production Permit Applications (verbal comments limited to three (3) 
minutes each). 

No Public Comments 

 

3. Review the Production Permit Application of: 

Request for Reconsideration Received for the Following Application: 

a.  Applicant: Town of Prosper; 409 E First Street, Prosper, TX 75078 

Location of Well: 2101 E First St., Prosper, TX 75078; Latitude: 33.238111°N, Longitude: 

96.769419°W; About 587 feet west of N Coit Rd and about 533 feet south of Country Brook Ln 

in Collin County. 

Purpose of Use: Irrigation/Landscape; Filling Pond(s)/Other Surface Impoundment 

Requested Amount of Use: 28,062,983 gal/year 

Production Capacity of Well(s): 175 gallons/minute 

Aquifer: Woodbine 

Request was made to reconsider the application and the applicant provided a presentation.  Discussion 

was held. Board tabled the issue for discussion in executive session.   
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Permit Amendments 

b.  Applicant: Lilyana Water Well, LLC; 3000 Turtle Creek Blvd., Dallas, TX 75219 

Location of Well (Lilyana #3): 4038 Yellow Bells Way, Celina, TX 75078; Latitude: 33.269531 

°N, Longitude: 96.766567 °W; About 2,540 feet north of FM 1461 and about 236 feet east of 

County Road 83 in Collin County. 

Purpose of Use: Irrigation/Landscape; Filling of Pond or Surface Impoundment 

Requested Amount of Use: 13,240,000 gal/year 

Production Capacity of Well: 180 gallons/minute 

Aquifer: Trinity (Twin Mountains) 

Amendment: Change the aquifer from Trinity (Antlers) to Trinity (Twin Mountains). 

General Manager Paul Sigle reviewed the application with the Board.  Board Member Allen 

McDonald made the motion to approve as presented and with special conditions.  Board Member 

Les Westbrook seconded the motion.  Motion passed unanimously. 

 

c.  Applicant: City of The Colony; 6800 Main St, The Colony, TX 75056 

Location of Well(s): Tribute Water Well (New): 3985 Lebanon Road, The Colony, TX 75036; 

Latitude: 33.119548°N, Longitude: 96.906334°W; About 233 feet south of Lebanon Rd and about 

997 feet east of Norwich in Denton County. 

Purpose of Use: Municipal/Public Water System 

Requested Amount of Use: 423,486,158 gal/year 

Production Capacity of Well(s): Tribute Water Well (New): 2200 gallons/minute 

Aquifer: Trinity (Twin Mountains) 

Amendment: Addition of the new well (Tribute Water Well). 

General Manager Paul Sigle reviewed the application with the Board.  Board Member Everett 

Newland made the motion to approve as presented and with special conditions.  Board Member 

Les Westbrook seconded the motion.  Board President Jimmy Arthur abstained.  The motion 

passed by unanimous vote of the remaining Board Members, 5-0.   

 

d.  Applicant: CoServ Property Holdings LLC; 7701 S. Stemmons, Corinth, TX 76210 

Location of Well: W US 380, Krum, TX 76249; Latitude: 33.232679°N, Longitude: 

97.284803°W; About 1,378 feet south of US Hwy 380 and about 2,580 feet east of George Owens 

Rd in Denton County. 

Purpose of Use: Fire Suppression   

Requested Amount of Use: 1,000,000 gal/year 

Production Capacity of Well(s): 175 gallons/minute 

Aquifer: Trinity (Antlers) 

Amendment: Increase the permit amount from 100,000 gal/year to 1,000,000 gal/year. 

General Manager Paul Sigle reviewed the application with the Board.   Board Member Leon 

Klement made the motion to approve as presented and with special conditions.  Board Member 

Allen McDonald seconded the motion.  Motion passed unanimously. 

 

e.  Applicant: Tellus Texas 1, LLC; 5301 Headquarters Drive, Suite 120, Plano, TX 75024 

Location of Well: Celina, TX 76259; Latitude: 33.262728°N, Longitude: 96.850509°W; About 

3,875 feet west of N Legacy Dr and about 2,620 feet north of Parvin Rd in Denton County. 

Purpose of Use: Irrigation/Landscape; Filling of Pond or Surface Impoundment  

Requested Amount of Use: 27,150,700 gallons per year 

Production Capacity of Well: 185 gallons/minute 

Amendment: Decrease the permit amount from 27,150,700 gal/year to 12,217,816 gal/year and 
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decrease the production capacity from 185 gal/minute to 67 gal/minute. 

 

General Manager Paul Sigle reviewed this application and application j. with the Board at this 

time.  Board Member Les Westbrook made a motion to approve the permits as presented under 

items e. and j. and with special conditions.  Board Member Allen McDonald seconded the motion.  

Motion passed unanimously.  

 

 

New Production Permits 

f.  Applicant: Bolivar Water Supply Corporation; P.O. Box 1789, Sanger, TX 76266 

Location of Well(s): Clearwater Well No. 1: TBD Krum, TX 76249; Latitude: 33.236959°N, 

Longitude 97.275052°W; About 193 feet north of Hwy 380 and about 4,850 feet west of Trent Rd 

in Denton County; Clearwater Well No. 2: TBD Krum, TX 76249; Latitude: 33.243253°N, 

Longitude: 97.281972°W; About 380 feet south of Jackson Rd and about 3,400 feet east of 

George Owens Rd in Denton County; Clearwater Well No. 3: TBD Krum, TX 76249; Latitude: 

33.241820°N, Longitude: 97.275681°W; About 838 feet south of Jackson Rd and about 5,069 feet 

west of Trent Rd in Denton County; and Clearwater Well No. 4: TBD Krum, TX 76249; 

Latitude: 33.238167°N, Longitude: 97.269794°W; About 708 feet north of Hwy 380 and about 

3,260 feet west of Trent Rd in Denton County. 

Purpose of Use: Municipal/Public Water System 

Requested Amount of Use: 191,625,000 gallons per year 

Production Capacity of Well(s): Clearwater Well No. 1: 275 gallons/minute; Clearwater Well 

No. 2: 275 gallons/minute; Clearwater Well No. 3: 275 gallons/minute; and Clearwater Well 

No. 4: 275 gallons/minute 

Aquifer: Trinity (Antlers) 

 

General Manager Paul Sigle reviewed the application with the Board.  Board Member Robert 

Todd made a motion to approve as presented and with special conditions.  Board Member 

Everette Newland seconded the motion.  Motion passed unanimously. 

 

g.  Applicant: Mustang Special Utility District; 7985 FM 2931, Aubrey, TX 76227 

Location of Wells: Seven Springs Well 1: CR 134, Celina, TX; Latitude: 33.377695°N, 

Longitude: -96.665930°W; About 100 feet south of CR 134 and about 4,060 feet east of Lone Star 

Rd. in Collin County.; and Seven Springs Well 2: CR 134, Celina, TX; Latitude: 33.359566°N, 

Longitude: 96.672706°W; About 106 feet west of CR 134 and about 1,450 feet south of CR 134 

in Collin County. 

Purpose of Use: Municipal/Public Water System 

Requested Amount of Use: 185,339,000 gallons per year 

Production Capacity of Wells: Seven Springs Well 1: 500 gallons/minute; and Seven Springs 

Well 2: 500 gallons/minute 

Aquifer: Trinity (Antlers) 

 

General Manager Paul Sigle reviewed the application with the Board.  Board Member Robert 

Todd made a motion to approve as presented and with special conditions.  Board Member 

Everette Newland seconded the motion.  Motion passed unanimously. 
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h.  Applicant: City of Celina.; 300 W. Maple St, Celina, TX 75009 

Location of Well(s): 2100 E. Sunset Blvd, Celina, TX 75009; Latitude: 33.313840°N, Longitude: 

96.750310 °W; About 2,100 feet north of CR 92 and about 2,727 feet east of CR 92 in Collin 

County. 

Purpose of Use: Irrigation/Landscape; Filling Pond(s)/Other Surface Impoundment 

Requested Amount of Use: 32,390,942 gallons per year 

Production Capacity of Well(s): 190 gallons/minute 

Aquifer: Woodbine 

 

General Manager Paul Sigle reviewed the application with the Board.  The applicant’s 

representative provided information to the Board.  Discussion was held. Board tabled the issue for 

discussion in executive session.   

i.  Applicant: Prosper ISD; 605 E 7th Street, Prosper, TX 75075 

Location of Well(s): 1061 Lakewood Dr., Prosper, TX 75078; Latitude: 33.223449 °N, 

Longitude: 96.752240°W; About 1,100 feet east of Lakewood Dr and about 1,707 feet north of W 

University Dr in Collin County. 

Purpose of Use: Irrigation/Landscape; Filling Pond(s)/Other Surface Impoundment 

Requested Amount of Use: 16,197,706 gal/year 

Production Capacity of Well(s): 175 gallons/minute 

Aquifer: Trinity (Paluxy) 

 

General Manager Paul Sigle reviewed the application with the Board.  The applicant’s 

representative provided a presentation.  Discussion was held.  This item was tabled for discussion 

in executive session.  

 

j.  Applicant: Tellus Texas 1, LLC; 5301 Headquarters Drive, Suite 120, Plano, TX 75024 

Location of Well: 4306 Script St, Celina, TX 75078; Latitude: 33.266960°N, Longitude: 

96.847230°W; About 30 feet east of Script St. and about 100 feet south of Lamplights Dr. in 

Denton County. 

Purpose of Use: Irrigation/Landscape; Filling of Pond or Surface Impoundment  

Requested Amount of Use: 14,932.884 gallons per year 

Production Capacity of Well: 110 gallons/minute 

Aquifer: Woodbine 

 

Action taken under item e.   

 

k.  Applicant: City of Lake Dallas; 212 Main St., Lake Dallas, TX 75065 

Location of Wells: Lake Dallas City Park #1: 101 E Hundley Dr, Lake Dallas, TX 75065; 

Latitude: 33.124581ºN Longitude: 97.026953ºW; About 920 feet east of Shady Shores Rd. and 

about 720 feet north of Hundley Dr. in Denton County; and Lake Dallas City Park #2: 101 E 

Hundley Dr, Lake Dallas, TX 75065; Latitude: 33.124581ºN Longitude: 97.026953ºW; About 69 

feet east of Shady Shores Rd. and about 720 feet north of Hundley Dr. in Denton County. 

Purpose of Use: Irrigation/Landscape 

Requested Amount of Use: 9,881,652 gallons per year. 

Production Capacity of Wells: Lake Dallas City Park #1: 70 gallons/minute; and Lake Dallas 

City Park #2: 70 gallons/minute 

Aquifer: Woodbine 

 

General Manager Paul Sigle reviewed the application with the Board.  Lake Dallas representative 

provided information on the application.  Discussion was held.  The item was tabled for discussion 
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in executive session.   

 

l.  Applicant: Converge Justin, LLC; 2 Spencer Road, Suite 104, Boerne, TX 78006 

Location of Well(s): 11584 FM 156 S, Justin, TX 76247; Latitude: 33.104421°N, Longitude: 

97.293904°W; About 265 feet west of FM 156 and about 1,800 feet north of Timberbrook Pkwy 

in Denton County. 

Purpose of Use: Irrigation/Landscape 

Requested Amount of Use: 3,791,811 gallons per year 

Production Capacity of Well(s): 70 gallons/minute 

Aquifer: Trinity (Antlers) 

 

General Manager Paul Sigle reviewed the application with the Board.  Representative provided 

information to the Board.  Board Member Les Westbrook made a motion to approve.  Board 

Member Everette Newland seconded the motion.   Motion passed unanimously.  

 

 

Board convened into Executive Session at 10:50 a.m. 

Board reconvened into Regular Session at 11:26 a.m. 

 

4. Consider and act upon the Request for Reconsideration of Production Permit Applications, including 

designation of parties and/or granting or denying the Production Permit Applications in whole or in 

part, as applicable. 

 

The applications were voted on individually upon presentation, with the exception of the following 

applications that were taken up by the Board after executive session: 

 

Item a. Town of Prosper:  Board Member Robert Todd made a motion to grant the Request for 

Reconsideration and approve the permit in the amount of 9,125,000 gallons per year at the 

production capacity requested by the applicant, and with special conditions.  Board Member 

Everette Newland seconded the motion.  Motion passed unanimously.   

 

Item h. City of Celina:.  Board Member Allen McDonald made a motion to approve the permit in 

the amount of 9,125,000 gallons per year at the production capacity requested by the applicant, 

and with special conditions.  Board Member Leon Klement seconded the motion.  Motion passed 

unanimously. 

 

Item i. Prosper ISD:  Board Member Allen McDonald made a motion to approve the permit in the 

amount of 9,125,000 gallons per year at the production capacity requested by the applicant, and 

with special conditions. Board member Leon Klement seconded the motion.  Motion passed 

unanimously.   

 

Item k. City of Lake Dallas:  Board Member Leon Klement made a motion to table this item to 

allow the applicant to provide the information requested.  Board Member Everette seconded the 

motion.  Motion passed unanimously. 

 

 

5. Adjourn or continue hearing/meeting.   

 

Board President Jimmy Arthur adjourned the Permit Hearing at 11:29 a.m. 
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Board Meeting 

 

Agenda: 

 

1. Pledge of Allegiance and Invocation 

 

Board President Jimmy Arthur led the Pledge of Allegiance and Board Member Everette Newland 

provided the invocation. 

 

2. Call to order, establish quorum; declare meeting open to the public. 

 

 Board President Jimmy Arthur called the meeting to order at 11:30 a.m. 

 

3. Public Comment. 

 

 No Public Comment 

 

4. Consider and act upon approval of the minutes of October 21, 2025, Board meeting. 

 

 Board President Jimmy Arthur asked for approval of the minutes from the October 21, 2025, 

meeting. Board Member Leon Klement made a motion to approve the minutes. Board Member Les 

Westbrook seconded the motion.  Motion passed unanimously.  

 

5. Consider and act upon approval of invoices and reimbursements, Resolution No. 2025-12-09-01. 

 

 General Manager Paul Sigle reviewed the liabilities with the Board.  Board Member Robert Todd 

made a motion to approve Resolution No. 2025-12-09-01.  Board Member Les Westbrook 

seconded the motion.  Motion passed unanimously 
 

6. Receive reports from the following Committees: 

a. Budget and Finance Committee 

1. Receive Monthly Financial Information 

 

General Manager Paul Sigle reviewed the Financial Report with the Board.   

Discussion was held. 

 

 

7. Receive 2024 Annual Report 

 

Kenneth Elliott, Groundwater Field Technician, provided the 2024 Annual Report presentation.  

Discussion was held. 

 

8. Consider and act upon 2025 Administrative Services Contract with Greater Texoma Utility Authority. 

 

General Manager Paul Sigle provided information for the Board.  Board Member Allen McDonald 

made a motion to accept the five-year contract.  Board Member Leon Klement seconded the motion.   

Motion passed unanimously.  

 

9. Update and possible action regarding the process for the development of Desired Future Conditions 

(DFCs). 

 

General Manager Paul Sigle provided information for the Board.  GMA 8 meeting was held in 

November.  Next meeting is January 29, 2026.   



Board of Director Public Hearing Minutes 
December 9, 2025 

Page 7 

 

 

10. Receive update on the progress of the District’s Local Management Groundwater Model from 

Advanced Groundwater Solutions 

 

James Beach, Advanced Groundwater Solutions, provided presentation.  Discussion was held 

 

11. Discussion and possible action on District’s Rules including well and property spacing requirements. 

 

James Beach, Advanced Groundwater Solutions, provided presentation.   Discussion was held.   

 

12. Consider and act upon compliance and enforcement activities for violations of District rules. 

  

No issues 

 

13. General Manager’s Report: The General Manager will update the board on operational, educational 

and other activities of the District. 

a. District’s Disposal/Injection Well Program 

 

Nothing to report 

 

b. Well Registration Summary  

  

General Manager Paul Sigle reviewed well registration summary with the Board. Twenty-

three wells were registered in October and fifteen wells were registered in November. 

 

14. Open forum/discussion of new business for future meeting agendas. 

 

 

15. Adjourn public meeting 

 

  Board President Jimmy Arthur declared the meeting adjourned at 1:03 p.m. 

 

 
##################################################################################### 

 

 

 

Recording Secretary Secretary-Treasurer     





Administrative Services Amount

GTUA - December 2025 25,121.86    

Consultant

Advanced Groundwater Solutions - Hydro-Geo service 5,994.50      

Direct Cost

Awards Unlimited 112.44         

Insurance

Bayless-Hall Blanton Insurance 219.00         

Legal-Injection

Francher Law - November 4,816.00      

Francher Law - Decemeber 2,212.00      

SledgeLaw Group - 10/14/2025 2,330.00      

SledgeLaw Group - 11/30/2025 195.00         

Meetings & Conferences

Pilot Point ISD - Meeting Room 75.00           

Refunds

Tellus Group 100.00         

Well Injection Monitoring

Statewide Plat Service - September and October 100.00         

GRAND TOTAL: $ 41,275.80

Secretary/Treasurer

RESOLUTION NO. 2026-01-13-1

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE NORTH TEXAS GROUNDWATER

CONSERVATION DISTRICT AUTHORIZING PAYMENT OF ACCRUED LIABILITIES FOR THE

MONTH OF DECEMBER

The following liabilities are hereby presented for payment:

On motion of __________________________ and seconded by __________________________ the 

foregoing Resolution was passed and approved on this, the 13th day of January 2026,  by the following 

vote:

AYE:

NAY:

____________________________________

  President





  NORTH TEXAS GROUNDWATER

 Balance Sheet
 As of December 31 2025

ASSETS

Current Assets

Checking/Savings

10001 Checking Account 600,116.66

10005 Cash-Index Account 20,228.94

10008 Cash - Tex Star 102,738.51

10009 NexBank MM 2,066,440.19

10010 Investment 2,704,588.16

10025 Accounts Receivable 40,045.65

10030 A/R Well Applications -2,868.10

10033 A/R Penalties -200.00

10035 A/R GMA8 Members 57,663.70

10070 A/R Liens 14,000.00

12001 Prepaid Expenses 2,832.98

TOTAL ASSETS 5,605,586.69

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

23100 Accounts Payable 27,243.86

23150 Well Drillers Deposits 58,800.00

Total Liabilities 86,043.86

Equity

35100 Retained Earnings 5,179,165.97

Net Income 340,376.86

Total Equity 5,519,542.83

TOTAL LIABILITIES & EQUITY 5,605,586.69
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 NORTH TEXAS GROUNDWATER

 Profit Loss Budget vs. Actual

December 31, 2025

TOTAL

Dec 2025

 1 mo. 

Budget YTD Actual Total Budget

% of Budget 

remaining

Ordinary Income/Expense

Income

46003 - Registration Fees 7,250.00 3,333.33 78,500.00 40,000.00 -96.25%

46004 - Well Driller Fees 0.00 0.00 -7,250.00 0.00 0.0%

46005 - PRODUCTION FEES 0.00 0.00 746,998.31 980,000.00 23.78%

46006 Income GMA8 64,884.02 0.00 126,417.41 90,909.00 -39.06%

46007 - Penalties 0.00 0.00 5,500.00 0.00 0.0%

46008 - Online Pay Fees 176.50 83.33 2,329.65 1,000.00 -132.97%

46010 - Hydro Report 2,500.00 17,500.00

46015 Late Fees 4,776.93 0.00 32,218.84 0.00 0.0%

Total Income 79,587.45 3,416.67 1,002,214.21 1,111,909.00 9.87%

Gross Profit 79,587.45 3,416.67 1,002,214.21 1,111,909.00 9.87%

Expense

77010 ADMINISTRATIVE

77013 Admin-Secretarial 691.25 916.67 10,021.25 11,000.00 8.9%

77014 Admin-Project Coordinator 266.00 0.00 2,609.50 0.00 0.0%

77015 Admin-GM 5,750.00 5,000.00 61,736.50 60,000.00 -2.89%

77016 Admin-Clerical 1,848.75 2,500.00 36,528.25 30,000.00 -21.76%

77040 ADMIN-MILEAGE 86.85 250.00 3,210.35 3,000.00 -7.01%

77025 ACCOUNTING 2,107.00 2,750.00 27,033.62 33,000.00 18.08%

77027 AUDITING 0.00 0.00 10,450.00 10,450.00 0.0%

77030 ADVERTISING 0.00 333.33 311.69 4,000.00 92.21%

77035 BAD DEBT 0.00 0.00 -15,749.00 0.00 0.0%

77050 BANKING FEES 130.11 166.67 2,245.90 2,000.00 -12.3%

77100 GMA8 MODELING 0.00 8,333.33 0.00 100,000.00 100.0%

77150 CONSULTING-HYDROGEO SVC 5,994.50 16,666.67 216,023.22 200,000.00 -8.01%

77325 DIRECT COSTS-REIMB 249.98 500.00 11,774.48 6,000.00 -96.24%

77450 DUES & SUBSCRIPTION 0.00 650.00 7,700.00 7,800.00 1.28%

77480 EQUIPMENT 0.00 166.67 1,299.51 2,000.00 35.02%

77485 Equipment Database 0.00 4,166.67 88,038.51 50,000.00 -76.08%

77500 FEES-GMA8 69.59 166.67 1,970.59 2,000.00 1.47%

77550 FIELD TECH 8,847.00 10,416.67 106,980.50 125,000.00 14.42%

77560 Field Permitting/Geologis 3,692.00 5,416.67 63,185.00 65,000.00 2.79%

77650 FUEL/MAINTENANCE 595.37 416.67 2,324.16 5,000.00 53.52%

77800 INJECTION WELL MONITORING 0.00 58.33 563.30 700.00 19.53%

77810 INSURANCE & BONDING 691.17 583.33 6,473.52 7,000.00 7.52%

77970 LEGAL

77975 Legal-Injection 195.00 833.33 15,378.50 10,000.00 -53.79%

77980 Legal-Legislation 0.00 3,000.00 40,194.54 36,000.00 -11.65%

77970 LEGAL - Other 2,212.00 2,500.00 43,674.00 30,000.00 -45.58%

78010 MEETINGS & CONFERENCES 265.06 625.00 7,088.57 7,500.00 5.49%

78310 Rent 430.00 430.00 5,160.00 5,160.00 0.0%

78600-SOFTWARE MAINT 0.00 250.00 2,691.47 3,000.00 10.28%

78610 TELEPHONE 223.01 316.67 3,124.64 3,800.00 17.77%

78780 Well Monitoring/Testing 0.00 6,666.67 60,018.08 80,000.00 24.98%

Total Expense 34,344.64 74,080.00 822,060.65 899,410.00 8.6%

Other Income/Expense

Other Income

46100 INTEREST INC 26,803.49 6,250.00 160,223.30 75,000.00 -113.63%

Total Other Income 26,803.49 6,250.00 45,658.00 75,000.00

Net Other Income 26,803.49 6,250.00 45,658.00 75,000.00

Net Income 72,046.30 -64,413.33 340,376.86 287,499.00
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General Manager’s Quarterly Report 
Date: December 31, 2025 

North Texas GCD Management Plan 
 
 
This quarterly briefing is being provided pursuant to the adopted Management Plan for the quarter 
ending December 31, 2025. 
 
Well Registration Program: 
 
Current number of wells registered in the District:  3,792 
 
Aquifers in which the wells have been completed:  Trinity and Woodbine 
 
 
Well Inspection/Audit Program: 
 

2025 
Well Inspections 

 
Month Collin Cooke Denton Total 
January 5 9 7 21 
February 10 25 46 81 
March 4 21 22 47 
April 2 12 19 33 
May 1 16 18 35 
June 1 7 11 19 
July 0 3 16 19 
August 3 3 16 22 
September 7 12 21 40 
October 3 15 16 34 
November 0 6 30 36 
December 1 2 31 34 
Total 37 131 253 421 
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Number of Exempt wells inspected (as of December 31, 2025) 
 

County Number of Wells 
Inspected (2025) 

Total Number of 
Completed Wells* % 

Collin 9 202 4% 
Cooke 95 967 10% 
Denton 136 1628 8% 
Total 240 2797 9% 

 
 

Number of Non-Exempt wells inspected (as of December 31, 2025) 
 

County Number of Wells 
Inspected (2025) 

Total Number of 
Completed Wells* % 

Collin 23 165 14% 
Cooke 32 93 34% 
Denton 106 518 20% 
Total 161 776 21% 

 
 
*Plugged wells have been excluded 
*Total number of completed wells is estimated. 

 Assumptions 
o Wells that have completion dates are assumed to be complete. 
o Wells with application dates through 9/7/2024 are assumed to be complete. 
o Wells that have been inspected are assumed to be complete. 

 





















 RESOLUTION NO. 2024–10-2 
 
A RESOLUTION BY THE BOARD OF DIRECTORS OF THE NORTH TEXAS GROUNDWATER CONSERVATION 
DISTRICT RELATING TO AN INVESTMENT POLICY 
   
 WHEREAS, the North Texas Groundwater Conservation District (“District”) was created by an act of 
the 81st Legislature on May 19, 2009, R.S., ch. 248, 2009 Tex. Gen. Laws 686, codified at TEX. SPEC. DIST. 
LOC. LAWS CODE ANN. ch. 8856 ; and 
 
 WHEREAS, the District has a responsibility of approving investments for the resources in its care 
and custody; and 
  
 WHEREAS, the Staff and Board has reviewed this document and believes it to be in conformance 
with the State statutes regarding the investment of public funds; 
 
NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE NORTH TEXAS GROUNDWATER 
CONSERVATION DISTRICT AS FOLLOWS: 
 

1. The Investment Policy attached as Exhibit “A” is hereby re-adopted by this resolution and shall be in 
full force until further change by Board action. 
 

2. The District’s Investment Officers are designated by this resolution to be the Secretary of the Board 
of Directors, the General Manager, the Finance Officer, and the Senior Accountant. 
 

 Upon motion by __________________________, seconded by __________________________, the 
foregoing Resolution was passed and approved on this 13th day of January, 2025 by the following vote: 
 
 AYE:    NAY:    ABSTAIN: 
 
 At a regular meeting of the Board of Directors of the North Texas Groundwater Conservation 
District. 
 
 
 
      __________________________________ 
      President 
 
 
ATTEST: 
 
 
 
________________________________ 
Secretary-Treasurer 





4.1 4.2 4.3 4.5 4.1 4.2 4.3 4.5

Antlers subcrop 1,923 1,142 2,276 1,370 419 238 634 492
Glen Rose subcrop 83 23 179 115 378 254 490 433

Paluxy subcrop 1,548 2,054 3,096 2,101 294 163 399 295
Twin Mountains subcrop 2,202 1,248 4,458 2,785 397 190 513 413

Woodbine subcrop 4,254 5,959 5,968 5,974 272 298 324 322
Antlers Available Drawdown* subcrop 8,264 5,939 11,065 7,878 93 60 135 113

Woodbine
Saturated 

Thickness**
outcrop 800 230 800 420 1 1 1 1

Antlers subcrop 15,438 14,092 16,096 15,790 238 142 252 221
Glen Rose subcrop 339 147 313 304 314 145 309 292

Paluxy subcrop 4,538 2,381 3,557 2,297 300 86 249 175
Twin Mountains subcrop 7,190 3,099 7,367 4,194 490 217 490 405

Woodbine subcrop

Woodbine
Saturated 

Thickness**
outcrop

Antlers subcrop 975 416 0 0 166 91 224 185
Paluxy subcrop 313 133 2,270 1,351 200 111 455 326

Woodbine subcrop

Woodbine
Saturated 

Thickness**
outcrop

Antlers subcrop 6,314 6,683 16,127 10,687 211 135 340 259
Woodbine subcrop

Woodbine
Saturated 

Thickness**
outcrop

164 148

53 51 57 578,093 7,526 7,199

2080 DFC

9 4 13 12

139 118

3,603

4,909

9,276

2080 MAG

0 4,375 3,816

4,206 5,801 4,746

Available Drawdown*

Red River GCD

Fannin
Available Drawdown*

Grayson
Available Drawdown*

GCD County Aquifer Drawdown Type Location***

North Texas GCD

Collin Available Drawdown*

Cooke

Denton



4.1 4.2 4.3 4.5
# of 

Wells
4.1 4.2 4.3 4.5

Antlers subcrop 75.65% 86.71% 60.91% 72.96% 19 - 74.40% 51.42% 61.81%
Glen Rose subcrop 81.35% 87.45% 75.83% 78.65% 10 - 82.75% 64.02% 70.29%

Paluxy subcrop 82.66% 90.37% 76.56% 82.66% 43 - 86.76% 69.65% 77.18%
Twin Mountains subcrop 83.48% 90.35% 79.41% 83.04% 24 - 89.72% 69.45% 77.42%

Woodbine subcrop 45.32% 39.97% 35.23% 35.58% 323 - 72.76% 70.18% 70.28%
Antlers Available Drawdown* subcrop 92.57% 103.56% 81.52% 88.76% 316 - 80.01% 66.11% 69.86%

Woodbine
Saturated 

Thickness**
outcrop 99.08% 99.27% 96.15% 96.21% 21 - 99.79% 98.42% 98.71%

Antlers subcrop 57.54% 88.60% 60.66% 71.89% 800 - 78.63% 59.99% 63.87%
Glen Rose subcrop 59.31% 81.24% 60.03% 62.18% 39 - 89.83% 65.20% 66.76%

Paluxy subcrop 42.77% 83.67% 52.37% 66.57% 114 - 87.63% 61.05% 72.86%
Twin Mountains subcrop 62.87% 80.06% 60.40% 65.82% 55 - 75.83% 47.29% 53.28%

Woodbine subcrop 82.24% 92.33% 75.88% 77.51%

Woodbine
Saturated 

Thickness**
outcrop 97.42% 99.97% 97.52% 98.28%

Antlers subcrop 92.98% 96.11% 85.09% 88.92% 8 - 97.93% 92.53% 94.47%
Paluxy subcrop 91.36% 95.19% 80.37% 85.95% 4 - 97.86% 73.59% 82.47%

Woodbine subcrop 67.45% 72.52% 62.24% 65.99%

Woodbine
Saturated 

Thickness**
outcrop 99.80% 99.83% 99.75% 99.76%

Antlers subcrop 91.11% 95.94% 72.23% 83.06% 127 - 84.36% 55.05% 67.78%
Woodbine subcrop 18.45% 21.36% 29.27% 29.76%

Woodbine
Saturated 

Thickness**
outcrop 99.65% 99.73% 99.78% 99.78%

106 - 77.71% 69.83% 72.02%

257 - 95.37% 95.72% 95.65%

2080 Available Drawdown in the 2080 Available Drawdown in Production Wells

418 - 101.27% 98.56% 98.91%

Drawdown Type Location***

Available Drawdown*

Available Drawdown*

Available Drawdown*

Available Drawdown*

Denton

Red River GCD

Fannin

Grayson

AquiferGCD County

North Texas GCD

Collin

Cooke





Well Type Collin Cooke Denton
Total

NTGCD
New Registrations 

December 2025

Domestic 108 846 1271 2225 9
Public Water System 52 79 271 402 2

Irrigation 119 9 250 378 3
Surface Impoundment 72 22 169 263 0

Livestock 8 102 78 188 1
Oil / Gas 1 5 64 70 0

Agriculture 12 18 55 85 0
Commercial 9 11 62 82 0

Golf Course Irrigation 15 2 21 38 0
Industrial / Manufacturing 12 7 12 31 0

*Other 6 5 8 19 0
Monitoring 0 5 6 11 0

TOTALS 414 1111 2267 3792 15

NOTE: Plugged wells have been excluded
*Examples of "Other" uses: Closed Loop Geothermal, Construction, and Fire Suppression

NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT
Well Registration Summary

(as of 12/31/2025)






