
M inu tes forthe E agle Ridge P ropertyO wners A ssociation M eeting for N ovember4,2013

M eetingwas called to ord erat_7 :00 P M byH ewittM cC loskey.B oard members presentwere:
P resent A bsent

H ewittB .M cC loskey,Jr. _X ___ ______
Steve N orris _X ___ ______
D rexelTu rner _X ___ ______
B illB arnes _X __ ______
Jim Roberto _X ___ ______

A qu oru m was reached .There were 19 resid ents present.

SpecialGu est:B rad D avis,P GA P rofessionaland GeneralM anagerof Eagle Rid ge Golf C lu b.

A generaloverview of planned activities and improvements for2014.
 Eagle Rid ge Golf C lu b is workingvery hard to continu e givingresid ents agreatgolf experience.

O u rgoalis to always getbetter.
 There has been ad iscou ntoffered for$17 9 after1:30P M u ntilD ecember24,2013. W e willhave

anotherd iscou ntthis weekfor$99 after1:30 u ntilD ecember24,2013.
 KayTu rner:W hatwas the ou tcome of the experimentof reversingthe 9 holes and teeingoff at#

10?
 KayTu rner:W hen is the sign to the entrance to the Golf C ou rse goingto be replaced ?
 B rad D avis:There were mixed comments.

H ewittM cC loskey requ ested thatamotion be mad e to approve the M inu tes forO ctober7 ,2013B oard
M eeting.

FirstM otion to approve the minu tes:D rex elTu rner
Second M otion to approve the minu tes:Steve N orris
A llapproved .

Treasu rer’s reportwas provid ed byD rex elTu rner

C u rrentend of monthdate O ctober31,2013
A ssets
C u rrentA ssts C hecking/Savings
12 month C D -138 4 (01/13/2014) 10,062,69
48 monthC D 7 98 5(09/19/2015) 61,198 .17
B u siness C hecking 1247 5,463.8 1
B u siness Savings 7 8 90 7 .653/33
TotalC hecking/S avings $ $8 4,37 8 .00

TotalC u rrentA ssets $ $8 4,37 8 .00

L iabilities & E qu ity
Equ ity
O peningB alance Equ ity $105,8 98 .16
Unrestricted N etA ssets -18 ,97 7 .37
N etincome -2,542.7 9
TotalE qu ity $ 8 4,37 8 .00

TotalL iabilities & E qu ity $ $ 8 4,37 8 .00



1. C u rrentstatu s on receipt/d elinqu encyof ERP O A A nnu alA ssessments
19 homeowners d elinqu entin 2013
O f that9 are d elinqu entfrom 2012
9 homes in foreclosu re
95% of homeowners have paid
97 ½% Eagle Rid ge C ond os have paid
94% % The Fairways have paid
93% The P ines have paid
622 u nits (595have paid )95.6% are cu rrent
KayTu rner:D o you expectto collectsome of this d elinqu entmoney?
D rex elTu rner:W e can collectthe money when the foreclosu re properties are sold .

2. P resentation,d iscu ssion and ad option of proposed ERP O A A nnu albu d getfor2014

M inorchanges su ggested forthe 2014 B u dget— create areserve fu nd forentrysigns and
land scape replacement. W e d id notchange the finaltotal.W e red u ced legalexpense from $30,000
to $28 ,000 and red u ced ad ministration from 11,000 to 8 ,000.

The proposed bu d getfor2014 is as follows:
2013 2014

Type Jan-Ju l P rojected
to Y rE nd

P roposed
B u dget

M onthly P roposed D u es

IN C O M E
ERP O A A nnu al 96,48 0 250
C ond os A nnu al 30,624 145

D irectory ad vertising 127 0 217 7 1,500
EstoppelFees 550 943 1,000
InterestIncome 345 591 600
L ate Fees 27 1 465 500
O therIncome
TransferIncome 450 7 7 1 8 00
TotalIncome 2,8 8 6 4,947 131,504

E X P E N S E S
Insu rance
C rime Insu rance 38 0 651 400 33.33
D irectors/O fficer 3,002 5,146 3,200 266.67
Umbrella 1,395 2,391 1,500 125.00
C ommercial 2,948 5,054 3,200 266.67
TotalInsu rance 7 ,7 25 13,243 8 ,300 692.00

L egalExpenses 21,956 37 ,639 28 ,000 2,333.33

O P E RA TIN G E X P E N S E S
A ccou nting 450 7 7 1 450 37 .50
A d ministrative 7 ,8 26 13,416 8 ,000 666.67
A nnu alReport 261 447 150 12.50
B oard M ailings 1,413 2,422 2,000 166.67
Gen M aint& Repair 103 17 7 200 16.67
M eetingRoom Rental 550 943 500 41.67
M ileage Reimbu rse 263 451 450 37 .50

2013 2014



Type Jan-Ju l P rojected
to Y rE nd

P roposed
B u dget

M onthly P roposed D u es

P ostage/D elivery 125 214 250 20.8 3
P rintingExpense 1,030 1,7 66 1,500 125.00
SocialEvents 920 1,57 7 1,600 133.33
W eb Site Expense 290 497 350 29.17
TotalO perating 15,68 9 26,8 95 19,950 1,663

P RO P E RTY M A IN T.
A qu atic Services 1,325 2,27 1 2,300 191.67
B eau tification N ew P rojects 4,091 7 ,013 5,000 416.67
C onservation A rea 2,100 3,600 3,600 300.00
ElectricalW ork 47 5 8 14 8 50 7 0.8 3
GeneralM aint 1,57 7 2,7 03 2,7 00 225.00
Irrigation System 1,120 1,920 2,000 166.67
L and scape M aint 13,7 20 23,520 24,500 2,041.67
M u lching 3,48 0 5,966 6,000 500.00
P estC ontrol-L awn 1,8 24 3,127 3,200 266.67
P estC ontrol-shru bs 1,294 2,218 2,300 191.67
Resid entialP ropM aint 2,640 4,526 5,000 416.67
Tree Trimming 2,990 5,126 5,200 433.33
O ther 8 00 1,37 1 1,500 125.00
TotalP rop.M aint 39,7 10 68 ,0 7 4 68 ,050 5,67 1

UTIL ITIE S
Electric Service 48 9 8 38 8 50 7 0.8 3
Telephone 267 458 500 41.67
TotalUtilities 7 56 1,296 1,350 113.00

C A P ITA L E X P E N S E
RE S E RV E
Entry Signs 1,500 N ew
L and scape Replacements 3,500 N ew
A nnu alReserve D eposit 5,000 N ew

TO TA L E X P E N S E S 8 5,8 36 147 ,147 130,650 10,47 1

Firstmotion to approve the bu dget Jim Roberto
S econd motion to approve the bu dget S teve N orris
A llapproved

P resident’s M onthlyReport:H ewittM cC loskey

1. (Repeat)A llfu tu re B oard M eetings willbe held atthe Eagle Rid ge C lu b H ou se.

2. (Repeat)A written response to the M ou racad e letterfrom the B oard of D irectors was pu blished on
the Eagle Rid ge W eb Site.In ad d ition Ihave printed copies of ou rresponse available atthe front
table.



3. (Repeat)The association continu es to pu rsu e legalaction againstsix (6)propertyowners who have
notpaid theird u es forthree years ormore.C ollection letters have been sentfrom ou rattorneys
B ecker& P oliakoff.The late fees range from $68 0.00 to almost$1,100 plu s legalfees.

4. D u e to manycomplaints Ihave received abou tthe appearance of the pu mphou se,Iasked ou r
resid entpainterand formerB oard memberFrankTald one to give me aprice to repaintthe pu mp
hou se atA eries W ay D rive and Twin Eagle L ane.The workwillinclu d e ad d inga2”by10”painted
wood striparou nd the bu ild ingataheightof three feet.H is costto d o this workis $1,250.00.
N o action was taken atthis meetingconcerningimplementation.

5. (Repeat)The B oard of D irectors are again requ estingapplicants who are interested in servingon the
ERP O A B oard of D irectors foratwo yearterm startingin M arch2014 to contactme oranyother
B oard M ember.

6. C leanu pof Eagle Rid ge Golf C ou rse frontage alongEagle Rid ge D rive was performed byou r
land scape maintenance contractor,RickP ayne.

7 . Isentaletterto the B annerN ewspaperas P resid entof ERP O A d emand ingtheystopd eliveringtheir
newspaper.Ithreatened to make this apolice matter(solicitingand littering)if ithappens again.
Theyhave been warned before,bu tnotin writing.

V ice P resident’s Report:S teve N orris no report

D irector’s Report:Jim Roberto no report

D irector’s Report:B illB arnes

1. C ommu nication withL ee C ou ntyD O T has been established concerningthe large d rainage swale
behind homes on Twin Eagle L ane.B illB arnes called the D istrict# 2 C ommissionerand has talked
to severalrepresentatives.There were three options d iscu ssed .Firstto d o nothing.Second to bu ll
d oze the erosion and pu shthe soilback.Third is to lay concrete pipe and fillin the backyard s and
the d itch.This is the one we are workingtoward s.

C ommittee Reports

A rchitectu ralC ontrol-Steve N orris

1. Six (6)C ompleted architectu ralapprovals forO ctober

7 695Eagles Flight new roof approved
14544 A eries W ay D r.fence arou nd trashcans approved
1457 3A eries W ay D r replacementof wind ows approved
148 8 2 A merican Eagle new poolscreen approved
14605A eries W ay D r new roof approved
1457 0 M ajestic Eagle paintingof hou se approved



B lockC aptains-C onnie H ope

1. This is the firstmonthof the new d istribu tion of the newspaper.The paperwillbe atP eggy
W att’s hou se at7 600 Twin Eagle L ane.P lease contactherif you have qu estions.

2. C allingallB lockC aptains;please make su re thatyou rphone nu mbers and emailad d resses for
you rresid ents are u pd ated and letme have anynew ones to u pd ate on the masterlist.

3. Shortly,Iwillbe emailingeachof the B lockC aptains requ estingan u pd ated listof you r
resid ents;Iwantto make su re thatIhave anyand allchanges orad d itions you mighthave.

4. If you can notopen the attachmenton the email,itis in Excel.L etme know and Iwillgetyou a
hard copy.

5. Rememberthe FarmerM arket,the firstSatu rd ayof eachmonth.
D ecember7
Janu ary4
Febru ary1
M arch1
A pril5

D eed of Restriction-Ed Schu ler

1. The O ctoberinspection was performed on O ctober22,2013— There were 30 homes with
violations.M ostof the issu es were d riveways.9 people have alread ycorrected the problem.

2. Ed Schu lerrecommend ed thatthree people shou ld be fined
1458 1 B ald  Eagle ─  P V C  pipes against the chimney 
148 20  Eagles L ookou t  ─ sent a letter to repair d riveway in A u gu st;  has not complied  
14549 M ajestic Eagle ─ tall palm tree has many d ead  frond s; sent a letter in Ju ly  

4.H e requ ested the B oard to write the finingletters.The resid entthen has
14 d ays to appealthe fine to the A rbitration B oard orthe fine willstart.

5.H e recommend ed the fine shou ld be $25ad ayin these three cases.
6.There was ad iscu ssion of this proced u re,and itwas d ecid ed thatthe B oard willwrite an ou tline

Su mmary of the finingproced u re and pu titin the newspapernextmonth.Then the action will
be reviewed and voted on bythe B oard before implementation.

Golf L iaison C ommittee:Jim Roberto

1. N ew Fu rnitu re and TV screens in the Eagle Rid ge Golf C lu b.

M aintenance & B eau tification –C arolee Swales

1. There willbe no more land scapingof the preserve area ad jacentto B ald Eagle D rive u ntilnext
yearas the rains have stopped and there is no way to getwaterto the plants.

L egalC ommittee:Jim Roberto

1. Fu rtherelaboration of A ction between ERP O A and Eagle Rid ge C ond ominiu m A ssociation:
Itis an internald ispu te between ERP O A and ERC whichhas tu rned into alegald ispu te.
Itis abou tad rainage issu e becau se the 10 inchcorru gated pipe in the parkinglothas collapsed .
Eagle Rid ge C ond ominiu m feels itis the responsibilityof ERP O A .W e have spoken withou r
attorneys who feelverystronglyitis notou rresponsibility.Therefore,the d ispu te continu es.



S ecu rityand S afetyC ommittee-D rexelTu rner no report

S ocialC ommittee -C athyD himos (absent)
There willbe an Eagle Rid ge Socialon D ecember14,2013atthe Eagle Rid ge Golf C lu b at5:30.P lease

callC athyD himos and make you rreservation.

W elcomingC ommittee:Ju d y N orris
There willbe in severalnew resid ents featu red in the Janu arynewspaper.

Resident’s C omments (limited to three minu tes)
1. KayTu rner:W hathappens if this person d oes notclean u phis property afterthe fou r(4)months he

has to d o it.(D ecember22,2013)
H ewittM cC loskey:H e is in violation of the agreementand ou rattorneys willprocess and take
appropriate action.

2.KayTu rner:D id we change ou rattorneyas yet?
H ewittM cC loskey:N o we have notchanged attorneys yet.W e are u singad ifferentattorney forthe
Eagle Rid ge C ond ominiu m case.

3.C arolee Swale:The coloron the pu mphou se is okay.Itshou ld notbe changed .Itis the same shad e as
manyotherhou ses in the commu nity.

4.P eggy W atts:W e need to get3bid s forthe paintingof the pu mphou se.L etthe people who wantto
change the colord onate the paintand theirtime to change the color.

5.Ju d yN orris:The pu mphou se coloris fine.Itis notoffensive.

6.KayTu rner:B rad ,whatare you d oingabou tthe sign when you enterthe golf cou rse?
B rad D avis:Ihave gotten no replyfrom my corporate bosses as yetto move ahead .

7 .B illB eckering:P resid entof Eagle Rid ge C ond ominiu m.E agle Rid ge C ond ominiu ms have hired an
attorneyto lookinto the matterof the d rainage and su rface watermaintenance beingthe
responsibilityof the ERP O A .H e feels itis ERP O A ’s responsibilityto correctthis matter.H e read
from Section “L ”and from page 45of the ERP O A “D eed of Restrictions”.Theirattorney is
send ing17 exhibits to the ERP O A bynextFrid ay.

H ewittM cC loskey:W e have pu tthis matterin the hand s of ou rattorneys.The corru gated metalpipe in
the parkinglotwhichru ns into the pond has collapsed .There maybe more pipes thatare involved
as theyare approximatelythirty years old .

8 .Ginny Schu ler:W hy d o the homeowners have this responsibilityto the Eagle Rid ge C ond ominiu ms?
This willbe very costlyand assessments willincrease.

9. P eggy W atts: The B oard shou ld consid erpu rchasingseveralmailboxes and keepingthem on hand so
when there is a problem with a mailbox itcan be corrected immed iately. I have ord ered my new
mailbox throu ghL ee L ighting.Ithas taken 2 months so farand Istilld on’thave the mailbox.
H ewittM cC loskey:W e willtake this requ estu nd erconsid eration.The problem,P eggy,is to find a
place to store them.

10.D avid H amilton:D oes the D eed of Restriction have legald iscretion inclu d ed forthe C ond os? D o you
have an amou ntforthe legalfees?

H ewittM cC loskey:O u rattorneys sayitd oes notapplyto the ERP O A .W e d o nothave an amou ntfor
legalfees as yet.



11.A lan Scu lly:The ERC parkinglotd rainage and A eries W ay D rive d rainage are connected and shou ld
be the responsibilityof the ERP O A .

A requ estforamotion forA d jou rnment:

1.FirstM otion mad e by:B illB arnes

2. Second M otion mad e by :Jim Roberto

A llvoted in favorforad jou rnment.

The meetingwas ad jou rned at8 :35P M


