CHAMBER MUSIC RALEIGH
Board Service Commitment
2021/2022

I, , have accepted the responsibility to serve as a board member for
Chamber Music Raleigh for 2021/2022. I understand that my duties and responsibilities include the
following:

e Toattend 75% of regularly scheduled meetings.

e To be prepared to discuss the issues and business addressed at scheduled meetings, having read
in advance all materials provided.

e To adhere to the Conflicts of Interest Policy as adopted by this board.

e To serve on standing or special committees and/or take on additional tasks as needed.

¢ To monitor the financial and operational performance of the organization.

e To respect and support the majority decisions of the board.

e To keep confidential information confidential.

e To give Chamber Music Raleigh special events a high priority on my calendar and to attend as
many as possible.

e To keep well-informed of developments related to issues which may come before the board.

e To provide support and advice to the staff but avoid interfering in management activities.

e To represent this organization in a positive and supportive manner at all times.

e To actively engage in fundraising for this organization in whatever ways are best suited to me.
These may include individual solicitations, special events, writing mail appeals or other
fundraising related activities.

e To give what is for me a significant gift of time, talent or treasure.

[ pledge to contribute my time, talent or treasure to Chamber Music Raleigh effective
and will complete this pledge no later than December 31, 2021.
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