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Combining Forces to Meet Common Needs

1. AACRAO

— Registrars, admissions officers and other records professionals

2. NASPA

— Student affairs, leadership and co-curricular learning

3. Members of both organizations sought guidance on how
innovations in digital student records could be developed and
standardized



Leveraging Phase | results

1. Developed models for digital learner records

2. Involved 12 colleges and universities of diverse types that served
all types and levels of students:

— Community colleges

— Online universities

— Historically Black College/University, Hispanic-Serving University
— Regional public universities

— Flagship public research universities

— Traditional, residential private universities

3. Institutions also represented various geographic areas of the
United States:

— As well as urban, suburban and rural locations
e



Lumina Foundation Comprehensive Student Record Project

Long Island
LaGuardia Community College City, NY 20,231 | Public 2-year community college
4-year extensive AAU
Stanford University Palo Alto, CA 16136 | Private, non-profit research |
4-year comprehensive
University of Houston Downtown | Houston, TX 14439 | Public regional
University of Maryland University | College Park,
College MD 54032 | Public 4-year extensive research |
University of South Carolina
Columbia, SC 32972 | Public 4-year extensive research |
University of Wisconsin Extension 4-year extensive research |;
and Wisconsin Colleges Madison, Wi 300 - 1000 | Public 2-year community colleges




What we learned

1. Learning frameworks matter:

— If we want to focus on learning outcomes/competencies, the
institution itself must have some consensus on these

— Records with hundreds of learning outcomes/competencies not
organized by major areas would lack utility and practicality

2. The integration of data across multiple information systems is the
greatest challenge to creating records that integrate evidence of
learning and achievement, where and when it happens

3. Commitment from leadership, a strong partnership between
academic affairs, student affairs, the registrar and IT are required
to develop and implement a CLR



Phase |l

1. Focused on the scaling of CLRs in ~150 colleges and universities

2. Standardize the components of a competency-based education
(CBE) transcript/record

3. Address the data integration issue:

— Clearly identify the challenges across institutions at various resource
levels

— ldentify potential solutions appropriate to these levels

4. Leverage existing degree audit technologies to track progress
toward learning outcomes/competencies



Two streams

1. Stream one:

— Work with systems, networks and individual institutions to identify
those ready to take on the development and implementation of CLRs

— Develop an initial readiness assessment and toolkit of resources,
based upon what was learned in Phase |

— Provide a series of workshops for participating systems and
institutions that outline the development and implementation
process, create a network of peers and track development of CLRs

2. Stream two:
— CBE record content alignment
— Data integration challenges and solutions
— Degree audit

— Improved toolkit 2.0



Timeline

October 2017 - January 2018

NASPA and NILOA develop
leaning outcomes guidance
and training tools

Build Toolkit 1.0 - readiness assessment
and basic elements

Work with Lumina
identify 80-100
institutions and
networks

Solicit
participation
Set regional
sites

Stream A

TN System preparation and selection of
CSR model type

Create C-BEN Collaboratory to define
standard CBE record elements

Frame issues and barrier to data
integration; first convening and green
paper

Stream B

Develop degree audit tools for competencies/learning

outcomes

October 2018 -
February 2019

February 2018 -
May 2018

March 2019 -
September 2019

June 2018 -
September 2018

- Administer Toolkit and improve with new information and lessons learned from project

Regional Workshop 1: Five locations
across the United States

Regional Workshop 2: Five locations across
the United States

Regional Workshop 3: Five
locations across the United States

TN System Readiness Evidgnce of
Assessment and Workshop 3 learning transfer

TN System Readiness Assessment

TN System Implementation Progress
and Workshop 1

Workshop 2

Develop standard elements of CBE record
and align them with CSR single record
vision

Adapt toolkit for CBE courses, programs and
institutions

Present white paper at AACRAQO Tech-
Transfer Conference as Innovation Hub
theme: discuss, improve, finalize and publish

Potential solutions to data integration
across institutional resource types;
second convening and white paper

Enhance Toolkit with new
information — Version 2.0




Experiential Learning
Record

» Official student records

* Verified by sponsoring
department

 Linked to online catalog
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Stanford University
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Thank you!




