QUAD CITIES HOUSING CLUSTER

Meeting Minutes
Thursday, March 9, 10:30 a.m.  By ZOOM

1. Stacey Kiser-Willey, Chair, called the meeting to order at 10:32 a.m. There were 38 on ZOOM.
2. Minutes from the February, 2023 meeting were presented for review.  Motion made and seconded to accept the minutes as presented.  Motion carried.

3. The Community Alliance of Tenants made a presentation.  CAT was scheduling an event to launch its eviction prevention program. They hoped to get media coverage, particularly KWQC.  Thurgood Brooks requested Cluster members participate in a press conference on April 13. Motion made and seconded to approve. Motion carried,

4. Housing Council Director’s Report was made by Leslie Kilgannon. A SCRA Collaborative Grant application was being prepared.  Cluster dues should be submitted.  There had been a story in the QC Times on evictions in the QCA. No pre-app required, no date set yet for the final app submittal.  A separate deadline will be set for the new unit grants.  It will also have a separate funding source as a transformative grant from the Community Foundation, Iowa Housing Trust Fund, RDA and SCRA. The grants that are awarded following the messaging campaign will require training for Cluster members.  The Council will discuss implementation of economic incentives.  The objective of the campaign is to increase the number of affordable units.  All grant application and grant draws must be submitted through the online portal.  Training for all Council grant awardees on submitting through the portal is required.

Grant RLF Committee is making recommendations for updates to Grant RLF guidelines and process for the upcoming new unit grant round.  This grant round is strictly for new or rehabbed single family units.  It is separate from the regular Spring grant round. 

5. Rick Schloemer reported that the nominating committee was still looking for candidates for Secretary.  Stacey has agreed to continue as President and Celia the VP. The Committee is also looking for Cluster members to serve on the Housing Council.  Anyone interested in taking their turn serving could contact Rick.

6. Silos update from the Production and Preservation Task Force reported they were finalizing strategies to seek additional funding from local, county or state sources.  The Protection Task Force reported that the Alliance of Tenants was working with Iowa Legal Aid on ways to prevent evictions.  They were also conducting mediation in Rock Island County to get delinquent tenants out of units but also to have such eviction records sealed. 
7. The final version of the amended bylaws will be ready for Cluster and Council approval soon. 
8. Roundtable Reports

None submitted.

9. The April meeting will be held in person, location to be determined.  Meeting was adjourned at 11:35 a.m.
QUAD CITIES HOUSING CLUSTER

Meeting Agenda

Thursday, April 13, 2023
10:30 am 
Cobblestone Place
1212 W. 3rd St. Davenport, IA 52802
10. Welcome/Introductions

11. Review and Approval of Minutes from the March Cluster meeting
12. Updates:


Bylaws – updates 
13. Housing Council Director’s Report- Leslie Kilgannon 


SCRA and RDA grants submitted.  

Cluster dues invoices now Dues for the year are due in June 

Media stories on AH related issues

Spring grant round due via portal April 24, 2023 - must be a dues paying member 

14. Silos to Solutions Update and Discussion
CAT/Protection 

Production and preservation 

Provision 

Payment

15. Roundtable discussion updates 
16. Adjournment
We will be ending Cluster at 11:20 so we can prepare for the press event about the CAT 

