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GLOBAL CHIEF HUMAN RESOURCES OFFICER
Proven Leadership in Improving Talent Performance and Engagement across Global Organizations 

Accomplished Chief HR Officer leading $4B - $6B global organizations with a 20+-year track record of progressive experience and success in leading critical initiatives that improve talent capabilities, performance, and engagement across a diverse spectrum of industries. Repeatedly trusted for ability to strategize, lead, and execute to plan within aggressive timelines, providing targeted solutions that deliver shareholder value. Recognized as an authentic, inspirational leader who is highly effective in navigating organizations through dramatic growth, change and culture transformation. 

· Founding executive team member of $4B global pure-play water company spin-off from ITT Corp.
· Skilled spokesperson in Board presentations on compensation, leadership, and succession planning.
· Seasoned international executive with responsibilities across 40+ countries; served as an expatriate in Asia.
· Directly responsible for seeding in dozens of high-performing executives at the most senior levels
	

Proven Leadership in Human Resources Strategy & Talent Management Solutions

	· Global Initiatives (> 40 countries)
	· Strategic Vision & Planning 
	· Talent Acquisition & Management

	· Organizational Effectiveness
	· Change Management Strategy
	· M&A and Divestitures

	· Cost Reduction Initiatives
	· Effective Influencer & Presenter
	· Culture Building / Transformation

	· Strong Service Orientation
	· Training & Development Focused
	· Effective Matrix Management 




Executive Narrative

                                                                                           
XYLEM INC.  |  Rye Brook, New York							     	7/11-present
Senior Vice President & Chief Human Resources Officer
Reporting to the CEO, founding executive team member for ITT Corp. spin-off of $4B global water technology provider, enabling customers to transport, treat, test and efficiently use water with 12,500 employees across 150 countries. 

· Served as a trusted advisor to multiple CEO’s, the Board of Directors, and executive leadership team.
· Provided inspirational HR functional leadership, including start-up of a Corporate HR function, numerous BU HR leadership upgrades and business alignment, and activation of a 5-year global HR Strategic Plan.
· Established inaugural executive compensation and total rewards philosophy, structure and programs. 
· Introduced an integrated talent management strategy that included CEO-succession planning, global talent reviews, goal deployment and effective coaching using functional competency models, and assessments.
· Launched 3-year leadership development strategy with targeted investments in executives and high potential leaders, a “Manager as Coach” initiative and Learning Management System for e-learning solutions.
· Facilitated global operating model change that integrated regionally based commercial teams with global product and operationally driven P&L teams. Drove change management and organization capability building. 
· Viewed as a change leader, highly effective communicator and role model for corporate values.
· Delivered >$30M cost savings/cost avoidance over 2-year period. Directed multiple complex countrywide change initiatives involving 13–20 business entities to market align and harmonize employee benefits, compensation and policies. 
· Served as company ambassador and chief talent scout engaging with business leaders and employee groups, and through one-on-one meetings reaching 40+ countries, states, and locations.
· Initiated conception of a Harvard Business School case study about Xylem’s business transformation; subsequently used at CEO conferences yielding meaningful feedback for the management team.

[bookmark: _GoBack]HOVNANIAN ENTERPRISES, INC.  |  Red Bank, New Jersey			    	        	11/03-7/11 
Senior Vice President, Human Resources								
Reporting to the CEO, served as Chief Human Resources Officer for one of the nation’s largest high production homebuilders with peak revenues of $6.1B, 24 divisions, 430 residential communities, a Mortgage and Title Company and 7,500 employees.
· Key leadership contributor in supporting unprecedented growth from 2,000 to 7,500 employees in 3 years by leading the development of innovative programming in talent acquisition/management and development. 
· Defined and scaled internal recruitment function; reduced external search expenses of $1M – $2M annually. 
· Re-engineered the staffing process to ensure right-fit talent hired and retained, introducing competency identification, employment branding, and onboarding programs. 
· Played a critical role in acquisition growth and integration. Co-led the integration of 8 acquisitions. Conducted extensive due diligence (financial/cultural assessments) for all acquisitions performing analysis for >17 targets. 
· Delivered $18M annual cost savings over 3 years. Led transformational medical plan redesign and education effort yielding significant cost savings, along with introduction of a wellness and prevention campaign.
· Led comprehensive HR technology transformation delivering a $2M system payback in 2 years. Automated and centralized payroll and HR functional areas including recruitment, performance management and training.
· Sharpened company’s competitive edge in the market, driving transformation and capability building through a state-of-the-art organizational development strategy focused on leadership, business acumen, sales and service.
· Stabilized the company during the 2007-2011 housing recession. Influenced key decisions that helped to sustain the company during a tumultuous industry downturn (80% revenue and headcount decline) while ensuring readiness for when the market rebounded.

THE BLACK & DECKER CORPORATION  | Towson, MD                                             	 	1990 – 2003
Career progression from entry-level HR role to Vice President for a $5B global manufacturer and marketer of hardware and home improvement products with 20,000+ employees worldwide.

Vice President, Human Resources, DeWalt/Black & Decker, 1998 – 2003
Promoted to Head of HR for a $1.2B Industrial Power Tools business (DeWalt). Also had responsibility for an $800M Consumer Power Tools business (Black & Decker) supporting sales, marketing and supply chain with 3,000+ employees worldwide.  
· Functioned as HR Lead in M&A activity. Co-led acquisition integration for new laser business. Conducted due diligence for brownfield site in the Czech Republic. 
· Mitigated risk for an impending nationwide litigation matter. Gained CEO permission to lead controversial culture shift initiative with a $700M key customer resulting in a 30% reduction in sales/marketing turnover. 

Director, Human Resources - Eastern Hemisphere  | Expatriate in Singapore, 1996 – 1998
Appointed from among numerous internal candidates to establish this new HR function supporting a $200M Power Tools business unit start-up. Provided HR leadership for operations in the ME&A, India, Asia Pacific, China and Australia. 
· Built out Sales and Manufacturing Operations, growing to 1,500 employees within a 2-year period. Established 2 new manufacturing plant start-ups (China & Singapore) and 7 new sales companies in Asia Pacific and China.  
· Drove talent localization through 360-performance feedback and breakthrough leadership training.
· Stabilized operations following collapse of the Asian market, right-sizing and reducing workforce by 50%. 

International HR Manager, 1994-1996.  Managed expatriate activities, served as Advisory Board Member for executive development initiative with Harvard and Thunderbird, and as chief negotiator of U.E. & I.U.P.P.E. contracts.
Employee Relations Manager, Hampstead Manufacturing Plant, 1992-1994
Human Resource Representative, Corporate HQ, 1990-1992

Education 
M.S. Industrial/Organizational Psychology, University of Baltimore, MD
B.A. in Psychology, Concentration in Industrial Relations, Bloomsburg University, PA
International Studies, Brunel University, London, England

Board Appointments & Guest Lecturing 
Co-Chair, New York HR Leadership Summit
Guest Lecturer, Rutgers University, John Hopkins University, Loyola College, University of Baltimore
Chairman of the Board, Greater Baltimore Business Leadership Network (assisting the disabled community)
Board of Directors, Maryland Chapter - Juvenile Diabetes Research Foundation
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