ELAINE ALLEN, LLC CAPABILITY STATEMENT

OVERVIEW

Elaine Allen is a professional construction management firm committed to offering services bringing forth efficiency that
allows our clients an option of shorter project tomes and lessened overhead expenses without sacrificing quality
management and expertise. From project conception to closeout, we have a breadth of resources available for our
clients. Serving owners, architects, engineers, government agencies and contractors, our team is capable of managing
the entire construction process, from pre-design through project delivery and closeout.

Elaine Allen provides services in the following areas:
e Owner'’s Representation
e Construction Management/Administration
® Integrated Facilities Management
e Community Engagement

Project Experience
K-12 Education
Higher Education

e Commercial

Industrial

Manufacturing

Religious Facilities
USACE

Healthcare

NAICS Codes

236210  Industrial Building Construction

236220 Commercial & Institutional Building Construction
237990  Other Heavy and Civil Engineering Construction
541611  Administrative Management &

General Management Consulting Services

Meldahl Hydroelectric Plant

i . Foster, KY
Certifications EA was the Owner’s Representative of the
e Kentucky Department of Transportation (KYTC) DBE Certification $489 Million, 105 Mwh
e Ohio Department of Transportation (UCP) DBE Certification Power Plant on the Ohio River.

e Tri-State Minority Supplier Diversity Council MBE (Certification)

Bishop E. Carter, IV, Owner

Driven and dedicated construction management professional with 20 years of extensive
experience in the management of construction projects of varying scale. Specialized skill
setincludes strong focus on budget and cost controls; project estimation; cost valuation and
energy efficiencies. Breadth of experiences includes all facets of construction and facilities
management; human resources; public relations; and complete oversight of both private
and publicly-funded projects.

CONTACT US

(859)221-1563
Bishop.Carter@ElaineAllenLLC.com
www.ElaineAllenLLC . com
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