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Minutes of Clan MacLeod USA Council Meeting 
 
Meeting was called to order at 2 pm at Hotel Encanto, Las Cruces, New Mexico on April 
25, 2019. 
Weeden Nichols gave the opening invocation. 
13 Council members were present with an additional 5 proxies constituting a quorum. 
Motion to adopt the agenda was made by John W. McLeod, seconded by Tammie 
Vawter, and approved. 
Motion to adopt the Council Minutes, Alexandria VA, Nov. 30, 2018 was made by Robert 
McLeod, seconded by Charlene Boyes, and approved. 
REPORTS: Written reports submitted for the meetings will be available on the Clan 
MacLeod website after the event: 
= http://www.clanmacleodusa.org/members.html 

A recording of the full meeting is available on request from Sandra McLeod. 
 
Only council members giving verbal reports are mentioned below.    
 
President - Weeden Nichols. 
In very brief summary, my words of advice to those who come after me are:  

1. Elect the President and the VP directly to those offices after choosing candidates, 

preferably at least two candidates per office, who are particularly suited to the 

specific office.  Nominate them in the near time frame (one year in advance). 

Consider women. (At least half of our best and brightest and hardest-working 

members are women.) Forget the idea of assumed succession to the office of 

president from vice president, though there might be a “Renaissance person” 

who can do anything and everything “waiting in the wings” somewhere.  

2. Lose the racism.  I'm older, probably than anyone else in this room.  The cultural 

conditioning resulting in biases and prejudices was even stronger in my time than 

it was for most of you.  But I recovered.  You can too.  And the organization will be 

better for it.  

  

Vice President – John W. McLeod 
See written report 
 
 
 

http://www.clanmacleodusa.org/members.html
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National Secretary – Sandra McLeod 
1. The email blast for proxies for the general meeting this Saturday was 

unnecessary.   We have sufficient, verified proxies to have a quorum at this AGM.  
Anne L. MacLeod has been sending out proxies with the renewals during the 
months immediately before the AGM.   This has worked well because many are 
returned with the renewal money insuring that the person is a member of the 
organization.   

2. The roster of council members to be elected at the AGM indicates all roles of that 
individual.  The bylaws state an individual can only have one vote no matter the 
number of positions they hold.  This roster shows the exact number of council 
members for this year and can be used to substantiate a council quorum in 2019-
20.  
 

VP Regional Coordinator - Robert McLeod 
In addition to those RVPs mentioned in his report, Robin Ingram of the South Central 
Region and Jeff and Cindy McLeod of the Gulf Central region have stepped up to the 
challenge of RVP and should be recognized.   Dale Lewis will be attending this AGM as a 
possible candidate for the Southwest RVP position. 
 
A project is starting at Wilmington NC which will be a Scottish Trail of Migration tracing 
the immigration pattern into areas where 20,000 Scottish Highlanders made their home 
in the US.   This will begin in Wilmington which is kind of the Ellis Island for the 
highlanders and will trace to locations like Crosscreek (Fayetteville) with historic 
markers and information.  Anyone interested in more information should see Bob.   
 
Piping – Tim MacLeod 

1. Only South Central region has requested their McCrimmon medal.  Tim does have 
3 medals with him. 

2. There was no qualifying competition in North Carolina. 
3. Tim gives lectures on the Scottish migration into the Carolinas. 
4. To gain youth you can promote Clan MacLeod participation at private schools, 

social, civic organizations as a family activity. 
5. There is now a Clan MacLeod Pipes and Drums band with 23 members based in 

Richmond, VA on the Carolina line.   15 of these band members also have 
submitted memberships.   Money is needed to outfit the band with the Raasay 
Tartan. A thank you to Chief John for giving permission.   The band has a go-fund-
me site.  Support from other MacLeod Facebook etc. sites would be welcome. 
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https://www.father.com/f/help-outfit-our-scottish-pipes-and-drums-
group?fbclid=IwAR3krca4yxi1_p4kHl3hT6Ou1wRlsiqdrNc6LtPV9yly2ThhUnIhvjCNE_g 
 

 
 

 
Publicist – Judy MacLeod 
Tim MacLeod should consider writing an article on the formation of the MacLeod Pipes 
and Drums band with its tie to the MacLeod of Raasay or on the Scottish migration 
lectures that he does. This should be sent to Judy for submitting to the Highlander or 
one of the other publications that she works with.  This coming issue of the Highlander 
should have an article on Michael McClure who will be at the NAG in 2020 talking and 
displaying his fossil collection. 
 
RVP Carolina Representative - Lorna MacLeod  
To reach the youth of today you have to speak their language which is Snapchat, 
Instagram, etc. not postcards.  Consider speaking to your grandchildren to find out how 
to use these new communications. 
 
 
 
 

mailto:https://www.gofundme.com/f/help-outfit-our-scottish-pipes-and-drums-group?fbclid=IwAR3krca4yxi1_p4kHl3hT6Ou1wRlsiqdrNc6LtPV9yly2ThhUnIhvjCNE_g
mailto:https://www.gofundme.com/f/help-outfit-our-scottish-pipes-and-drums-group?fbclid=IwAR3krca4yxi1_p4kHl3hT6Ou1wRlsiqdrNc6LtPV9yly2ThhUnIhvjCNE_g
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Old Business 
- Indemnification policy – Weeden Nichols – See attached quotes and Weeden 

insurance report.   Full detailed documentation available from Sandy McLeod on 
request.   

o Long term issue 

▪ Tex MacLeod resigned the RVP position because he felt there was 
not sufficient insurance coverage for officers.  Stephen MacLeod 
brought up insurance needs for general liability and other 
considerations. 

▪ Weeden Nichols has spoken with various insurance agents for both 
Directors and Officers Insurance and General Liability for 501(c)3 
organizations.  The quote on General Liability for all Clan events in 
the USA was $3214 per year.   Quotes are attached.  

▪ Currently, there are no funds budgeted or available to cover this 
insurance without raising membership dues. 

▪ Raising the dues $5 could help cover this insurance. 
▪ Tim Macleod suggestion is to consider a fund-raising event as an 

alternative.  
▪ The long-term solution will be discussed and resolved at the next 

council meeting in Alexandria including what type of insurance is 
needed and how to pay for the insurance.   

▪ Prior to the  meeting, we should utilize other communications to 
compile ideas on how to solve this issue. 

o Short term issue – Stephen’s email comments attached  
▪ Stephen MacLeod who is the host for the Alexandria meetings has 

signed a contract with the Hilton Hotel which states that Clan 
MacLeod has a minimum $2,000,000 in general liability insurance 
plus any other insurance based on the event. He wants a decision 
from Clan MacLeod by June 4 which is the last date that he can 
cancel the reservation without penalty. 
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▪ A motion was made by Tammie Vawter that Stephen Macleod as an 
agent of Clan MacLeod society, USA be given permission to obtain a 
single event insurance for $2,000,000 of general liability and any 
other insurance necessary to cover the mid-winter Scottish Walk 
Event at the Hilton Hotel in Alexandria in 2019 satisfying the hotels 
needs which cost will be covered by Clan MacLeod, USA.  This was 
seconded and approved. 

▪ See Stephen MacLeod’s response 4/26/2019 

 

- 2020 NAG – Judy MacLeod 
o The NAG (North American Group), a USA/Canada joint meeting,  will take 

place July 29 – August 2, 2020 with a theme, Looking Forward/ Looking 
Back, at the Marriott in Livonia, MI. 

▪ Michael McClure will bring some displays of his Jurassic Scotland 
which contain fossils from the Isle of Skye and other locations. The 
full display will be part of the Livonia Scottish Highland games this 
same weekend on Saturday. 

▪ There will be a bus tour of Detroit highlighting all of the renovation 
taking place to rebuild the city and the MacLeod connection. 

▪ Workshops and speakers will also be scheduled. 

New Business 
- Use of Chairperson in title of council member – Sandy McLeod 

o There are committee positions which must be led by individuals who are 
already members of council.  To avoid confusion, council position titles 
should avoid this label. 

o The use of the term Chairman currently has negative cultural connotation. 
o A Motion was made by John W. to change the new council position for 

Piping to Piping Coordinator.  This was seconded by John Norman and 
approved. 

 
 
 
 
Respectfully Submitted, 
 
Sandra McLeod 
National Secretary 
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Attachments 
 
Long Term Insurance Issue 
 
 
TO:    CMSUSA Council (Board of Directors0 
FROM: Weeden Nichols, F.S.A. Scot., President, CMSUSA 
SUBJECT: Insurance 
DATE:  25 April 2018 
 
Ordinarily, I like to start an agendum in a business meeting with a motion that speaks to the issue in a 
preliminary fashion. That focuses discussion and allows the position of the decision making body on the 
matter to be refined. At some point, the original motion receives a friendly amendment, or not, or is 
withdrawn, or not (or, if withdrawn, then a better motion is submitted). In the case of both D&O 
insurance and general liability insurance I, personally, will not be the initiator of a motion, though 
someone else is free to do so. I have performed due diligence, I believe, and I offer to Council the 
following accounting for my actions and my reluctance to offer a motion: 
 
Tex McCloud resigned as SC RVP last year due to a perception of personal exposure as an officer of 
the Society. (Even though he was not one of the four national officers, he was a vice president of a 
particular sort, and was a member of our board of directors (Council). There probably are a lot of 
problems I failed to anticipate, and this was one. Once this problem reared its head, I had to take it 
seriously and give it a high degree of visibility in Council -- first as a D&O problem alone. Then, in 
Council in December, Steve MacLeod moved that I be required to investigate general liability insurance, 
as well as D&O insurance. This was not unreasonable. Insurance is not a field of expertise for me.  
Through acquaintances and associates whom I trust, I found three entities that seemed competent and 
trustworthy. One handled only D&O, and is the source of Dunvegan Foundation's D&O insurance. The 
other two are large, well-organized, general-purpose, insurance agencies. I attach quotes from all 
three. The two general agencies agreed to supply quotes for both D&O and general liability insurance. 
As it turned out, the general purpose agencies both recommended the same general liability policy from 
the same company. Both agreed that this policy was the "Holy Grail" of such policies for purposes such 
as ours. I have a D&O quote from all three. 
 
My reasons for devoting so much work and worry to this matter is that, once the issue has emerged, it 
would be irresponsible for me, as president, to ignore it. Our risk could reasonably be assessed as 
'Low," but the penalty for losing a suit, whether justified or simply opportunistic, could be assessed as 
"High."  My other reason for taking this matter seriously is that I was worried that Tex's resignation for 
the stated reason of exposure, might be merely the "tip of the iceberg."  So I did give a lot of visibility to 
the problem. 
 
Tex clearly has believed that he has been unfairly criticized regarding his resignation, and in saying so 
Tex probably referred to me, since I was the one making it a high-visibility matter. I don't blame him, 
and I might feel the same if I were in his shoes.  But I assured Tex, and I assure Council, that I quite 
respected his decision to protect his family's assets and well-being, and that I was merely doing my 
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duty in pursuing it with Council and referring to Tex's resignation as the reason I had to see that we 
addressed the matter as well as possible.  Such are the risks when “the buck stops here.” 
 
People in the insurance business probably would take the position that we cannot afford to not have 
insurance. I would point out that our revenue stream is hardly more than a trickle. Most of it derives 
from dues, and we have approximately half the membership we had 16 or 17 years ago (during the 
Highland craze precipitated by Braveheart and The Highlander). During my tenure as president, 
Treasurer Rich in the first two years, and Treasurer Kris in the last two years, both said that the only 
reason we were able to operate 'in the black" was that I declined the President's Stipend. (I didn't mind 
declining.) I mention the delicacy of our finances only to say why I am not initiating a motion to pay 
even $700 or $800 for D&O insurance, as that would put us "in the red" by almost exactly that much. 
I shall have at this Council meeting on 25 April, the complete quote packets for examination, should 
anyone wish. 
 
If I were to make a recommendation (and I think the insurance problem should be settled at the 
December Council meeting, as that is our primary forum for serious business, the Council meeting at 
AGM's being secondary to the AGM as a reunion), I would say that general liability insurance for 
representing Clan MacLeod at the various Games and Festivals around the country could not anticipate 
the wildly variable circumstances and protective provisions at all those venues.  I think there are 
insurors which provide coverage for single events, or for individuals performing a function at single 
events. 
 
On the other hand, I do think D&O insurance might be worthwhile, if only we could generate a little 
more revenue.  It is awkward that our semi-autonomous chraritable subsidiary, Dunvegan Foundation, 
provides D&O coverage for its functionaries. If we were to provide such coverage, Affinity Nonprofits (at 
$687.00 in the last quote I received) would be my clear choice.  This is the entity providing D&O 
insurance to Dunvegan Foundation. 
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Short Term Insurance Issue – 3 documents dated April 24, April 25, and April 26 
Document 1 
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Document 2
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Document 3 – Response from Stephen MacLeod on motion to resolve Short Term issue 
 
 
Steve <sdrakem@aol.com> Fri, Apr 26, 2019 at 10:01 AM 

To: Weeden Nichols <redolaf1@gmail.com> 

Cc: blackolav@gmail.com, JohnNMacLeod@aol.com, johnwmcleod@embarqmail.com, iain@nc.rr.com, 

smcleod6809@gmail.com, holdfast4909@gmail.com, judyanaperville@aol.com 

Weeden - It does not meet my approval. Once again you’ve mischaracterized my role as an “Agent”.   I’m not 

searching for single event insurance.  CMSUSA / Dunvegan Foundation leadership will.  This is not a mid-

Atlantic sponsored event.  It just happens to be hosted in the mid-Atlantic. 

 

As you’ve stated in your insurance report “...I’m sure there are single event insurers out there...”   CMSUSA 

leadership can now exercise that and find one and have it in-place prior to Alexandria in December.   

 

Just let me know before 4 June what option CMSUSA has taken so we don’t incur cancellation penalties 

should CMSUSA / Dunvegan Foundation decide to cancel Alexandria altogether.   

 

Finally, every contract I’ve signed on behalf of CMSUSA was presented for review by CMSUSA leadership 

prior to signing.  The indemnification and liability language has always been there as well as the 

previous  2yrs and current year with Hilton Embassy Suites.  This not a “new” requirement which leads to 

believe you either never reviewed it, understood it, or simply looked the other way leaving me exposed.  You 

decide which one it was.   

 

 

Sent from my iPad 

 

On Apr 25, 2019, at 6:21 PM, Weeden Nichols <redolaf1@gmail.com> wrote: 

Steve, 

 

Hope action taken meets your approval. Your are CMSUSA's agent for single-event ($2 million general 

liability) insurance for Alexandria. CMSUSA pays. (Unless I have mis-characterized something.) 

 

Weeden 

[Quoted text hidden] 
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