August 2017

From the President, Evelyn Buchfink…
Here we are in the last month of summer! I hope everyone has had an awesome time with family and
friends enjoying the many gatherings we squeeze into our summer!
This will be our first month at the new meeting time, 9:30 AM. We will have a short break after the
meeting to get set up for the class. Show and Share will follow the workshop.
The Education Committee is excited to have a slate of classes coming up. The August class will be Jenny
Yearous teaching us how to make fabric postcards, sounds fun. There is more to come from this newly
formed group.
The Policies and Procedures are in need of some revisions. They are attached to this Newsletter. We will
discuss them this month and vote on them in September.
It is time to get Quiltfest organized, we need lots of volunteers to make light work of our signature event. If
you have questions about any of the committees and their duties, or you would like to serve please give
me a call. It is a wonderful opportunity to build friendships.
One more reminder, our September meeting will be on the 9th, so everyone can enjoy that last weekend
of “summer”!
I am looking forward to a fun year serving you as President!

The Times They are a Changing: New Meeting Start Time
Beginning in August, the Capital Quilters business meeting start time will change. The meeting will begin
at 9:30 AM with the workshop to follow immediately after the business meeting. The approximate start
time for the workshop will be 10:30 AM.
The decision to change the meeting time was voted on and approved at the June business meeting. The
results of the membership survey was an influence on the decision. The early meeting time was a clear
leader in the survey. Discussion was lively and the group warmed up to the proposed change. Some of the
positive aspects discussed:
•

uninterrupted time dedicated to the workshop without needing to break for meeting

•

opportunity to finish class project since we have the room until 5 PM

•

flexibility to take a lunch break, leave and return to workshop

•

more relaxed sewing and time for visiting without the meeting break looming

After the motion was passed, one member chuckled, “This means I’ll have to set a Saturday morning alarm.”
The final judicious comment was said with a smile, “We’ll try it for a year……, and if we don’t like it we’ll
change again!”
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……AND THE SURVEY SAYS:
Thank you for your voting responses to the 2 CQ surveys recently sent to you. Several of you also
explained your rationale for the vote you cast. The comments were anonymously included in the
report presented at June’s guild meeting and helped when the guild discussed the issues. Thank
you for putting your views in writing and sharing with the guild.
Raffle Quilt Survey Results: 31% of guild membership responded = 23 voted.
Would you be willing serve on the Raffle Quilt committee? NO = 19

YES = 4

Would you be willing to participate in construction of a raffle quilt. NO = 7

YES = 16

Would you be willing to participate in the quilting of a raffle quilt. NO = 21

YES = 2

As a guild member, would you be willing to sell raffle tickets?

NO = 16

YES = 7

Special thank you to our former treasurer, Susan Blaney, for researching old financial records (200717) to provide an estimate of income/expense related to the production & sale of a raffle quilt.
Raffle Quilts 2007-17:

Average income: $1287

Average expense: $419

Net profit: $868

Meeting Time Survey Results: 57% of guild membership responded = 42 voted.
1. Meeting begins at 9:30 AM with workshop to immediately follow. VOTES:

21

2. Workshop begins at 9:30 AM with meeting to follow at 12:00 PM noon. VOTES:
3. Workshop begins at 9:30 AM with a break for lunch. Meeting at 1:00 PM. VOTES:

16
5

A Few Excerpts From Comments Received:
•

•

•
•

•

•

•

I am leaning to the meeting at 9:30am. Education to follow. Because no one has to come early to
set up the room - Those involved in the workshop can set up their own space - this would give a
break and possibly time for a bite to eat - Those who don't want to devote their whole day get it
out of the way early rather than devote their whole day to quilting - Gives more time to the
workshop- we've got the space until 5, might as well use it.
I want the workshop to begin at 9:30 and the meeting to be at 12:00 the same as we are doing
now.
I prefer the way the meetings are now. Workshops at 9:30 and meeting at noon.
Option 1: This appears to offer the most flexibility to everyone. I like the idea of getting the work
(business) done first and then have the fun of learning afterward. This option also allows for the
lunch break, more socializing and then continued sewing into the afternoon.
I vote for Option 1. I like to take care of business first; then do "fun" stuff which would include the
workshop and social time. I would like to have Saturday afternoons free as family and grandkids
often visit on weekends.
My preference is most definitely to have the workshop in the morning, with a break in between
morning and the business meeting in the afternoon. The time spent socializing with fellow
members is very important.
#1. This option might encourage some folks to stay longer in the day to finish class project and
they could also enjoy the camaraderie since we have the room until 5 PM.
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AUGUST WORKSHOP

Fabric Landscape Postcards
Teachers: Jenny Yearous and Myrna Dethloff
Materials list:
•

Miscellaneous small fabric scraps to be shared among the workshop attendants.

•

Two pieces of 5x6 plain, light colored fabric for the backing (keep that in mind this is where a
message can be written)

•

Two pieces of 5x6 fusible web to adhere backing.

•

Basic sewing supplies & sewing machines capable of a zig zag stitch.

•

Bring a variety of colored threads

•

If you have it, fine (sport weight) yarn scraps for binding, some will be provided

•

Two 1” buttons that can be used for the “sun” in your landscape

•

Other embellishments such as small buttons for flowers

•

The CQ guild will supply the interfacing base for 2 cards and envelopes.
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The Board of Directors met a few times during the past couple of months to review and update our
Policies and Procedures. The following is the latest draft for membership review. This will be
discussed at our August Meeting.

CAPITAL QUILTERS
POLICIES & PROCEDURES
The Policies & Procedures detail the monthly routines and may be changed with a vote of the membership.
Capital Quilters will follow Robert's Rules in Plain English by Doris P. Zimmerman for meeting procedures.
The Board of Directors (BOD) will meet at least quarterly in the months of May, August, November, and
February. The past president is encouraged to attend Board meetings in an advisory capacity.
Presidential Duties: Changes to Articles of Incorporation and Bylaws will require submitting to State and
Federal offices and may incur fees. The president should review the Articles of Incorporation and Bylaws and
the Policies & Procedures with the Board at the start of her term of office and propose changes as necessary.

The President is responsible for providing the Newsletter Editor with names of the members of the Standing
Committees.
President is responsible for Publicity. Information on our organization is currently found in:
Bismarck Tribune Calendar - meeting dates w/ contact name and phone # (need to contact if we make
any changes to our schedule.)
Dakota West Arts Council - send press release and it will be distributed to DWAC members and the press
as we designate.

City Guide - publication of the Bismarck Tribune
President is also responsible for reserving our meeting dates at the meeting facility. This is done in May for
the upcoming year, following the guild’s fiscal year June 1 to May 31.
Upon election, with the Treasurer, contact Starion Financial to submit a form for authorization on the Capital
Quilters, Inc and Quiltfest accounts.
The Vice President will move to the office of President following the vice presidential term. The Vice
President will also chair the Education Committee and organize teams of members to help set up the room
prior to classes.
The Secretary will take minutes at regular meetings and submit them to the newsletter editor by the deadline.
The Secretary will also take minutes at Board of Director meetings and send copies to the Board members
Treasurer Duties:
Upon election, the new Treasurer contacts Starion Financial to submit forms for authorized signatures on
Capital Quilters, Inc. and DBA Quiltfest accounts. Authorized signatures are the Treasurer and the President.
Treasurer will pay meeting facility fees, annual post office box rent, DWAC dues, annual corporation fees and
other expenditures budgeted or voted on by the membership. Treasurer is responsible for preparing the
budget for the upcoming year. She will request communication from committee chairs in June for their input
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and present a proposal to the BOD at their August meeting. The budget will be voted on at the September
meeting. The Treasurer's books will be audited at the end of each fiscal year.
Anyone making a donation to Capital Quilters will receive a receipt from our Treasurer. Donations to our
organization are tax deductible. (moved from the beginning of Treasurer duties)

Newsletter will contain minutes of the previous meeting received from the Secretary, information on next
workshop, list of current officers and standing committees received from the President. (Editor (should be
aware of the formation of – delete)will communicate with members who are serving on special committees
and include updated information such as when their work is (done)concluded to add or remove contact
information as necessary, keeping the list current), and other items of interest.
Quilt related business advertising will be allowed in the newsletter per the following:
•

Full page (7"W x 9.5"H) $20.

•

1/2 page (7"W x 4.5"H) $15.

•

1/4 page (3.375"W x 4/5"H) $10.

•

Guild member personal advertising is free.

When submitting workshop information, the following should be included:
•

Supply list including special supplies

•

Fabric list including yardage, color requirements/suggestions

•

Any special information students may need.

Distribute the newsletter not later than 3 weeks after each business meeting. Because the Newsletter
contains the minutes of the meetings and photos of events, it is a record of the history of the organization.
This history will be preserved by saving “.pdf” versions of the newsletter using on line electronic storage. At
the close of each fiscal year, complete annual membership lists will be stored in “.pdf” format with the guild's
newsletters using on line electronic storage.
(The newsletter editor will provide the membership committee with copy ready pages to meet the mailing
deadline of the 20th of the month.) Delete because the newsletter editor distributes the newsletter by email
and regular mail.
Present an annual financial report to the BOD by May 31st.
STANDING COMMITTEES
Webmaster: constructs, administers, and maintains our website as needed.
1. Keeps Guild information up to date.
2. Present an annual financial report to the BOD by May 31st.
Capital Quiltfest Committee: This committee (a minimum of 12 people) organizes and executes a three day
quilting conference held the first weekend of November. It is Capital Quilters biennial show and provides guild
and area quilters with vendors and classes. The committee is part of Capital Quilters, but maintains a
separate checking account and keeps its own records.
An audit of the financial records for Quiltfest will be conducted in June with guild books. Present an annual
financial report to the BOD by January 31st.
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Education Committee: The Vice President will chair this committee. This committee is responsible for
arranging the monthly workshops for the guild and/or the community. It will be their responsibility to collect
fees from non-members as outlined and to see that leaders are paid accordingly.
Workshop fees- attendees:
a. Prospective members and guests may attend one workshop/meeting free of charge. For additional
workshops, there will be a fee of $5.00 per workshop.
b. Workshops are free to members unless there are funds required for supplies.
Workshop fees- instructors:
a. Capital Quilters will pay the instructor a minimum of $40. We have resources to make copies.
Additional expenses over the minimum need to be approved by the BOD. Instructors who have
designated fees for their services will be paid accordingly.
b. If an instructor declines the fee, a check will be issued and then the instructor needs to make a
separate donation.
Fund Raising Committee: This committee will explore and propose fund raising opportunities. Move to
Special Committees.
Membership Committee: Dues are $20.00 and are payable to this committee in May. Membership dues
collected at or after the March Guild meeting will include the membership for the following fiscal year.
Members whose dues are not paid by the August meeting date will have their name removed from the
membership list. This committee will be responsible for maintaining the membership list. The membership list
will be printed in the newsletter as soon as possible in the fall.
To maintain the privacy of guild member contact information, the e-mail address list will be used for
conducting the business of the Guild. Any other use of the list needs to have BOD approval.

The committee will forward dues to the treasurer. A Membership Committee member should sit at the
attendance table to welcome guests, collect dues, etc. Membership Committee is also responsible for
keeping guild promotional flyer current and placing flyer at (the public library, and will be deleted because
Library no longer accepts fliers) local quilt & fabric stores.
Upon receipt of dues from a new member, this committee will provide the new member with the following
information:
1. Membership card
2. Copy of Capital Quilters Article of Incorporation and Bylaws
3. Copy of Capital Quilters Policies & Procedures
4. Copy of Capital Quilters informational flyer
5. Copy of the current newsletter
6. New member questionnaire
7. Membership list – will be emailed when updated.
8. Name tag – Each member is requested to wear a name tag of their choice at any Capital Quilters
event. Capital Quilters name tag kit is available for purchase from the Guild.
9. Present an annual financial report to the BOD by May 31.
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Service Project Committee: The Board of Directors has developed an Educational or Charitable Project
Request form, which will be sent to those who request the services of Capital Quilters. Returned requests will
be reviewed and acted upon by the Board of Directors.
This committee is responsible for all charity projects (executed) determined by the guild. The service project
workshop will be held(during the May meeting, will be deleted)annually.
Present an annual financial report to the BOD by May 31.
(Name Tags - Each member is requested to wear a name tag at any Capital Quilters event.) This will be
deleted, has been added as #8 under Membership.
National Quilting Event Committee: This committee will plan a community event, held in March to provide
education and promote quilting. It is held in coordination with the ND Historical Society at the Heritage Center.
Finances go through Capital Quilters general fund.
Present an annual financial report to the BOD by May 31.
SPECIAL COMMITTEES:
Christmas Party Committee: A committee to plan this annual event will be appointed at the October
meeting. Information will be placed in the newsletter. The committee presents an annual financial report to the
BOD by January 31.
Fund Raising Committee: This committee will explore and propose fund raising opportunities. Move to
Special Committees and activated when necessary.
Raffle Quilt Committees: When the Guild decides to construct and raffle a quilt, two committees will be
formed:
A. Quilt Committee

1. Decide pattern
2. Purchase needed fabric
3. Schedule times and locations for construction and list in the newsletter
4. Take a photo of completed item for distribution with raffle tickets
5. Label quilt with name & date
6. Present quilt to winner

7. Present a financial report to the BOD by January 31 of the year following the completed raffle.
B. Raffle Committee
1. Set date, time and place of drawing
2. Obtain permit from Police Dept.
3. Decide number of tickets to print and have them printed
4. Account for all tickets (ND law)
5. Search, schedule and man booth opportunities in the community
6. Consider awarding prizes to guild member(s) for “most tickets sold”.
7. Present a financial report to the BOD by January 31 of the year following the completed raffle.
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Nominating Committee: This committee will be formed at the February meeting to prepare a slate of officers
for publication in the April newsletter. Election is held at the annual meeting in May.
Sewcation Committee: This committee plans a quilt retreat at a local facility in November of the opposite
year of Quiltfest.
Adopted October 1999
Revised August 2003
Revised May 2010
Revised September 2012
Revised September 2014

Revised September 2017

Capital Quilters Monthly Meeting
June 3, 2017
Minutes from May meeting: Reviewed and Approved
Treasure’s report: collected $1600.00 in dues. $50.00/month rent for meeting space has been
paid. New budget will be done in October, 2017. Sandy Solberg is new treasurer. Current balance
is $ 4,889.45.
Committees: looking for volunteers for all committees
Education: moved and seconded to create a new education committee. This committee is looking a
designing a 2-3 year plan for education/seminars for the guild
Membership: no new members today
Newsletter: no report
Quiltfest: no report

Service project: CQ received 70 pillowcases made by area quilters and dropped off at Sewing
Machines Plus our Mandan collection point. CQ then distributed pillowcases: 25 to each of the
following during the month of May: Dakota Boys and Girls Ranch, St. A’s/CHI pediatric
department, and Community Action. When we have accumulated 25 additional pillowcases, our
next precipitant will be AID Incorp. in Mandan.
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Website: no report
National Quilting Day: nothing new
Facebook: nothing new
OLD BUSINESS:
Friendship triangles: Edie distributed them
Sewcation: date set for Nov. 3-5 at the Hampton in. November guild meeting will be integrated into
this. Lois Christianson not present.

Meeting times vote report: 42 persons voted. The majority voted to change the meeting time to 9:30
with education/workshop sessions to follow. With discussion, the group decided to have a brief
break after the meeting to set up for the education/workshop session after the meeting.
Raffle quilt vote results: members showed no interest in continuing with raffle quilt projects. This will
be discontinued. However, there was discussion about the guild doing charity quilts. Foster children
was one area of need presented.

Motion: The guild plan 2 charity workshops per year with one continuing with making pillowcases
and planning a second work day to make quilt tops for “charity” to be determined. With discussion,
information for this was gathered and it was reported there is some donated fabric that may be
available for this.
Set-up: no longer need to come early to set up. Everyone will be encouraged to participate in set up
after the monthly meeting

Takedown: This will still need to be done. Members need to be aware of the entire area and make
sure floor is clean of thread and fabric scraps and the garbage is taken out.
NEW BUSINESS:
Review of Articles of Incorporation: Changing these is very involved. With further review,
requirement is for one business meeting per year, date and time are flexible.

Policy and Procedure Manual has been reviewed and updated.
“Row by Row” experience: June 22 through September and is occurring world-wide, 18 shops in ND
are participating.
Respectfully submitted,
Stephanie Olson
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Capital Quilters Treasurer’s Report
May 2017
Beginning Balance - 4/30/17
Income:
Sale of Pins
Dues

$3,999.45

$10.00
$880.00
$890.00

Expenses:
Alice Schott - Teaching Fee

$40.00
$40.00
$4,849.45

Ending Balance - 5/31/17

Outstanding Checks
Ck 1732 Jenny Yearous
NQD teaching fee

$40.00
$40.00

Bank Balance - 5/31/17

$4,889.45

Upcoming Area Events
•

Quilt-N-Sew, Oakes - 3 day Retreat @ Oakes Armory, Sep 22 - 24

•

Quilted Ladybug, Moorhead - 4 day Retreat @ North Star Retreat Center, Ashby, MN, Oct 5-8

•

BSQ, Bismarck - DIME Inspiration Social @ BSQ, Oct 20 & 21

•

J&R, Bismarck - Anita Goodesign Embroidery Party, BSC Career Academy, Oct 27 & 28

•

Quilt-N-Sew, Oakes - Gathering Friends from Bird Island, MN - 2 day Event @ Armory, Nov 2 - 3

If you would like an event posted in the CQ Newsletter or on the Website, please send the info to
pam@effectiveconnections.org, by the 10th of each month. (Preferably in WORD format.)
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The Row by Row began June 21st!! Visit participating shops in ND and receive a free pattern for a
row in a quilt. Create a quilt using at least 8 different 2017 rows from 8 different participating shops
and be the first to bring it into a participating shop to win a stack of 25 fat quarters! Use that shop’s
row in your quilt and win a bonus prize!
For details about ND shops, visit www.RowbyRowExperience.com

The UFO

Challenge

has been extended to January 1, 2018. That will give us plenty of time to

finish some of those UFOs. Here are the UFO

Challenge

Guidelines:

1.

Bring in your UnFinished Object (UFO) to a meeting.

2.

Name and register your UFO(s) with Gloria or Marlene.

3.

Pay $1 for each UFO, you can take a picture with your UFO.

4.

For every project you finish, your name will go into a prize drawing. The
more you do, the more chances you have to win.

5.

Bring your completed project(s) to the January meeting. Drawing will be
held for prizes.

REMINDER - Your Cooperation Is Needed
We are excited that our membership continues to grow and that we have such outstanding
participation in our workshops! With this growth, we have noticed that space it limited for sewing
machines. As a courtesy, we ask that, if you are not using your machine during the workshop,
please sit in the inner area of the circle to allow those using machines to sit along the outer area.
Thanks for your assistance with this! Great attendance is a very good problem to have! ALSO please be sure to clean up your space prior to leaving the meeting.
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June Show & Share

Donna Hegle - wall hanging

Sandy Solberg - Orphan Block Quilt

Myrna Detloff - quilt blocks
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Edie Scherr - tote
bag and small
organizers

Stephanie Mart - project bag

Rita Fuller - purses
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Terri Stegmiller
- table runner

Randa Eldred - Christmas tree skirt

Martha Downs - borealis quilt and log cabin wall hanging
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CAPITAL QUILTERS LEADERSHIP
President

Evelyn Buchfink

701.471.7345

Vice President

Shelly Doyle

701.400.3025

Secretary

Stephanie Olson

701.751.3284

Treasurer

Sandy Solberg

701.751.0440

Newsletter

Pam Fenoff

701.955.5086

Past President

Marlene Sapa

701.258.9128

CAPITAL QUILTERS COMMITTEES
Education

Shelly Doyle

701.400.3025

Sandi Bates

701-658-9027

Jenny Yearous

701.255.6942

Stephanie Mart

701-391-0650

Rita Fuller

701-751-1003

Joyce James

701-661-0270

Mary Ann Crow

701.202.8028

Jenny Yearous

701.255.6942

Donna Hegle

701.989.0742

Shelly Doyle

701.400.3025

Sandy Solberg

701.751.0440

Service Projects

Jean Wolf

701.255.0681

Website

Pam Fenoff

701.955.5086

Facebook

Terri Stegmiller

701.663.2234

Fundraising

Membership

Capital Quilters
PO Box 7092
Bismarck, ND 58507-7092

What’s Coming…
Aug 5th

9:30 Business Meeting, 10:30 Workshop / Show & Share

Sep 9th

9:30 Business Meeting, 10:30 Workshop / Show & Share

Oct 7th

9:30 Business Meeting, 10:30 Workshop / Show & Share

Nov 3rd-5th

Sewcation! Hampton Inn (by BSC), Bismarck

Dec 2nd

9:30 Business Meeting, 10:30 Christmas Party
If you are a Facebook user, please visit and LIKE our Facebook Page
www.Facebook.com/CapitalQuilters

If you have any information or photos you would like posted on the Capital Quilters Facebook page, please
send to Terri Stegmiller - steg3675@gmail.com

