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Geoqraphical presence across South Rajasthan

Three branches and a sub-branch in the South Rajasthan region
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Shram Sarathi’s Leading Programs

Financial Support

Micro-credit
- 3154
families

Returnable
grants
- 1500
families

Fresh start
~50 families

Social Protection

Fraud
Prevention
~ 3 Lakh
returned

Insurance
~14 Lakh
claims

Credit bureau
reports
~ 250+

Financial & Digital

Banking Services

Retailers (80),
Avg 50 Lakh
trans per
month

Financial &
digital literacy
clinics
- 75+

Consumer education &

research

Literacy
meetings




Credit operations




Operational snapshot (Year-on Year)

PARTICULARS 2016-1/ 201/-18 2018-1¢ 2019-20 2020-21  2021-221 2022-23

Number of Disbursements 2582 3478 6102 4956 1585 807 961
Value of disbursements (INR lakhs) 307 499 1084 1101 478 291 329
Number of Active clients 2837 4375 7542 8594 6696 5841 2834
Portfolio outstanding (INR lakhs) 237 430 926 1005 886 689 542
External outstanding debt (INR lakhs) 133 262 664 860 495 320 134




Returnable grants




Returnable grant

Emergency management Enterprise promotion

Phase - 2 Phase - 2

280 families 1300 families 230 families 350 families
INR 35,000 per INR 35,000 per

INR 15,000 per INR 10,000 per ‘ 99, _

family in form of family in form of family (avg) family (avg)

coupons coupons

INR 42 Lakh INR 1.3 cr INR 80 Lakh INR 1.2 cr







Fighting Financial Fraud




Fighting Financial Fraud
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Fighting Financial Fraud

MVP FOR BANKING CORRESPONDENTS AND FINANCIAL FRAUD:

Banking
correspondents: the
problem

Banking correspondents will often ask
for multiple uses of someone's
hiometric information, going on to
withdraw more money than they were
asked to and pocketing what is extra.

Enabling identification

F 4+ Conflict of interest in that
those who should provide
transaction histories

perpetuate financial fraud.

Identification

Clinics to print histories,
door to door meetings to
build awareness.

L
Grievance Redressal

Accompanying those
aggrieved to seek
accountability and
demand redressal,

accessing formal
redressal mechanisms.




Fighting Financial Fraud

POTENTIAL FOR FURTHER INTERVENTION

Credit provision: the Savings products: the
problem problem
Officers do not provide appropriate 929% 152
proof of payment, leaving the customer
with no way to prove they paid when Households (of Reported instances of
credit histories report delinquency: if 963) save at money lost in a ponzi
home or not at all scheme

the customer finds out

Various ponzi INR 29,000

schemes are already
being revealed. Average
Identification of the amount lost
right sources for
savings is key

Officers give loans and mislead
customers into giving them the money,
then abscond. Credit histories report
delinquency




Fighting Financial Fraud

What we hear from ground about current micro-credit providers / MFIs:

Lackin
transparency

“I'd paid an
installment but then
| was made to fill it
again”

"First they say interest
will be 2.5% then they
increase it to 3%"

"They'll charge
penalty after
penalty if we don't
pay installments”

33%

respondents say
rules for loans
were not

explained

Lack in
redress

34%

respondents say they
don't have the phone
number for the loan officer

who collects installments

55%

respondents say they don't
have the phone number for
the company who gave
them a loan

We haven't seen the
company, where do
we go?




622

Reported
instances of the
use of abusive
language

58

Reported
instances of
threats of physical
violence

26

Reported instances
of being forced to
sell possessions by
loan officers/group
members

15%

Believe this is
complaint worthy

19%

Believe this is
complaint worthy

11%

Believe this is
complaint worthy

Fighting Financial Fraud

Unpredictable
work

Helplessness
"We don't get o
regular work, so that "how do we fill it
is why we have inevery 7 days? Extreme
trouble repaying” It's INR 1,000 =
sometimes and sug gEStIﬂﬂS
INR 1,400 "yvou can go die and it'll
. sometimes” be forgiven”
Emergencies " . .
"How do we pay in 15 €SS exireme "yvou can go die and
days...when an emergent confiscations insurance on your name

will cover it"

~

need arises, the 15 day

one passes quickly so we
take it"

"Some people have cows and
buffaloes and they make
them sell those. They say

what do we have to do you can
hang yourself and die, we've
given money and we need to
be repaid"




Financial & digital literacy clinic (FDLC)




Financial & digital literacy clinic

FINANCIAL AND DIGITAL
LITERACY CLINIC (FDLC)

« Access to formal financial services
and reduced dependence on
informal finanecial systems.

Improved financial decision
making. stability and reduced
poverty.

Empowerment and contribution to
local economie development.

Promoted the idea of financial and
digital literacy clinics in carly

2022.

Aim is to make the community
more visible and participate in
official financial services.

Field-based strategy with clinics
providing services relating to
banking. insurance. and financial
literacy.
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