
 
 

MLCA  
Board of Directors Meeting

March 16, 2021 
6:00 pm



Robert’s 
Rules of 
Order 
(Current Edition, 
Sept. 2020) 

Zoom Protocols: 

• 5 Minute technical startup 
• Do not multi-task 
• Microphone on mute when not speaking 
• Limit use of Chat for side conversations 
• Commit to civility and respect 
• Wave hand or use virtual hand to ask questions 

• Note:  Roberts Rules restrict everyone to 
speaking twice on any debatable motion.



Roll Call

Neighborhood Member
Beacon Village Margaret Garland
Between the Greens Peggy Hilton
Bridgewater Ken Willis
Carrington Carey McBride
Chestnut Creek Derrick Perdue
Chipping Court Ed Buhler
Club Pointe
Enclave Suvess Ricks
Fairway Seven Rodney Alston
Gateway W. Vernon Reedy
Gold Creek
Golfers Way Tom Flowers
Harmon Springs Melissa Frederick
Magnolia Stephen Adams
Northwoods Tyler Barr
Overlook Richard Glass
Park Place Polly Oliver
Parkview Warren Scandrick
Reflections Ken Johns
Somersport Carmen Williams
South Harbour Oliver Clifton
Southwoods Fred Molnar
Spyglass Judy Whitley
Stillwater Mike McCrary
Watermist DeAngela Dothard
Woodcliff Carolyn Nelson
At Large Sherri Kelley



Adoption 
of the 

Agenda



Adoption 
of the 

Minutes



Unfinished Business 



Unfinished Business
Insurance Update  
(Vice President, Ken Willis) 

• Still awaiting quote for Directors and Officers Coverage 

• Risk Inspection Report conducted on 01/05/21 

• Four mandatory corrective actions (Fire Extinguishers Serviced, Fire Extinguishers Hung, Posted 
No Swimming, Broken Benches). 

• Workers Compensation, Responding to Audit Notification received on 03/04/21 

Office Update  
(President, Polly Oliver) 
• Discovery:  Security System Outdated (Serviced) including cameras 

• Cameras & Security System not linked 

• Accounting SW very old & dated



Unfinished Business
Dam Inspection Update 
(Vice President, Ken Willis) 
• Quarterly inspection as required by Safe Dams Program occurred on 03/05/21 

• Remedial work is needed (Clear vegetation from plunge pool area, Enhance vegetation on down 
hill slope, Monitor and repair areas used by golf carts, Continue to build root base for grass within 
spillway area). 

• Prior inspection results and remediation effort 
• Seepage discovered below dam. 
• Geotechnical Engineer determined seepage most likely occurring through storm water channel.  
• MLCA entered agreement for the Design and Preparation of Construction Documents 
• Construction documents received and approval received by Safe Dams 
• Next Steps: RFP for completion of work and implementation of permitting processes 
 



Unfinished Business

Transparency and Inclusion (Ten Minutes) 
Secretary Dee Dothard 
• Meeting Cadence 

• Meetings held in person with social distancing instead of Zoom



Unfinished Business
Volunteers for HOA Office (Board Members)  

• Peggy Hilton, Coordinator 
• Judy Whitley 
• Derrick Perdue 
• Warren Scandrick 
• Ken Willis 
• Carolyn Nelson 
• Fred Molnar 
• Dee Dothard 
• Polly Oliver 
• Rodney Alston 
• Thomas Clifton 
• Dr. Richard Glass 
• Margaret Garland 
• Melissa Frederick 
• Sherri Kelley 
• Carey McBride 
• Mike McCrary



Financial Update

Treasurer’s Report (Ten Minutes) 
Treasurer Tyler Barr



MLCA Committees 
• Grounds Committee  

- Warren Scandrick (Chair), Mike McCrary, Margaret Garland, Carmen Williams, Jan McCrary, Marshall Smith 

• Lake Committee 

- Ken Willis (Chair), Derrick Perdue, Richard Glass, Greg Jones, John Yacup 

• First meeting scheduled 

• Amenities Committee- Richard Glass (Chair), Fred Molnar, Jayne Lubrano, Bill Johnson, Jonathan Dothard, Danielle Burgin 

• Initial meeting 3/15 

• HOA Management Committee- Ken Willis (Chair) 

• 1st Meeting Pending  

• Community Development/Social Committee  

• Need Chair 

• Covenants/ByLaws Committee 

• Need Chair 

• Finance – Tyler Barr, Chair 





New Business 



New Business 

• HOA Office Computer Replacement (Tyler Barr, Treasurer)



Executive Session



Adjournment


