SOUTHPORT GUN CLUB, INC.

Monthly Meeting Agenda
March 10, 2026

OFFICERS:
Brian Boehm - President Bill Means — Treasurer
Ken Normandy — Vice President Steve Thurmond — Secretary

CHAIRPERSON / DIRECTORS:

Steve Close — Membership Chair Bill Means — Pistol League Chair

Bill Means - Chief Range Instructor Dora Potekin — Pistol Match Director
PENDING — Smallbore Rifle Chair Ken Normandy - T-T & T Coordinator
Tony DelFrate — Rental Property Manager Jon Speck — Webmaster

Beau Bosovich — Hunters Education

Call to Order: Brian Boehm

* Pledge of Allegiance
* Introduction of Officers

Secretary’s Report: Steve Thurmond

* Reading of September meeting minutes
* Corrections or updates to minutes

Treasurer’s Report: Bill Means

* Cash
* Debt
* Expenses

Director’s Reports:
Membership — Steve Close
Membership Status

* Regular Members Senior Members Total Members
* Dues Collected Notices Issued
* Dues Credits applied.
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Membership Applications

* Operations and Safety Seminar for all new members

Second Readings:
* Daniel Jones: Sponsored by Norris Jones
First Readings:

* No applicants

Rifle Team: VACANT position

¢ News / status:

Pistol League: Bill Means

* League status?

SPGC hosted Club / Community Events: (Non-NRA sanctioned)

¢ Ideas??

Webmaster: Jon Speck
e Website.

Rental Property: Tony DelFrate

* Tenant concerns?

Match Director (pistol): Dora Potekin

e Wisconsin State Indoor Pistol Match — April 11" and 12",

* We will have 10 positions available in the morning relay (9:00 AM) and 10 in
the afternoon relay (1:00 PM) both Saturday and on Sunday.

* The course of fire is :

» Caliber .22 — 2 Slow fire targets -2 Time fire targets and 2 rapid fire targets.
(60 rounds)

* Centerfire — same as above. (60 rounds)

* Caliber .45 — same as above. (60 rounds)
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Hunter Education: Beau Boscovich

. DNR hunter safety course comments.

TABLED Business

*  BYLAW and MEMBERSHIP Revisions — (Pending 2026)
* Target BACKSTOP — continue OPEN DISCUSSION (generating funds)

- OLD Business:
e NEW MEMBERS will be required to volunteer 8 hours minimum, annually for
the club operations, etc. The club needs actual ‘manhours’ more than it needs $$.

NEW Business:

* Range Commander maintenance. New unit?

* Maintenance Sink needs more repairs Leak

* Mailbox at entry damaged. To be repaired.

e SUMMER PROJECTS: Volunteers will be needed. New members (required hours) and
others to step up. (SEE LAST PAGE FOR MANDATORY HOURS)

*  WHERE ARE WE (AS A CLUB) 10 - 15 YEARS FROM NOW? Open discussion.

* START / STOP / CONTINUE: Open discussion.

Current Open Projects: (Time, Tools & Talent Coordinator): Ken Normandy

e A/Cwall unit?

* Glass Block windows

* Need to replace the plywood covering the floor lights.

* Replace plexiglass panels (shooting range) that are damaged.
* See PROJECT LIST on yellow cabinet.

(Material costs to be reimbursed by SPGC, credit dollars applied to membership fees)

Marketing:

RECRUITING MORE MEMBERS!! Currently we have 65 regular members and 12
seniors for a total of 77.

Events / Activities:
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o Looking for shooting ideas.... someone to take the lead. Consider some
summer events when the club is OPEN for potential events.
@]

Announcements: (events, occasions, etc)

» If a member has any volunteer hours to report. Please send SPECIFICS and hours to
Ken Normandy for membership credit.

* AGAIN, if something is broken or operational items are needed at the club, PLEASE
advise any committee member so we can attend to it as soon as possible.

* VOLUNTEER HOURS REQUIRED (prorated) for 2025 — 2026 season (Sept
through Aug)

Mar 2026 Daniel Jones — 4 hours,
Feb 2026 Kandice Brown — 5 hours
Nov 2025 Louis Guerreo — 6 hours

Nov 2025 Jeffrey Stoudt — 6 hours
Oct 2025 Scott Perry — 7 hours

For the Good of the Order:

* THANK YOU to Ken Normandy for taking the time and purchasing materials and
repairing the shop sink drain.

Adjourn Meeting:
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