DREAMWEAVERS UNLIMITED, INC. 


2022 Cultural Competency and Diversity Plan
I. What is Cultural Competency for Dreamweavers Unlimited?
· Cultural Competency is an awareness of, respect for, and attention to the diversity of the people with whom it interacts (persons served, personnel, and other stakeholders) that are reflected in attitudes, organizational structures, policies and services. 

II. Importance of Cultural Competency:
· As Dreamweavers Unlimited continues to meet the needs and expectations of increasingly culturally and ethnically varied populations, a better understanding of cultural differences and their relationship to the hallmarks of quality service – respect, inclusiveness, and sensitivity – become essential.  Serving diverse populations, after all, is not a “one size fits all” process.  Diversity includes all differences, not just those that indicate racial or ethnic distinctions. 

III. Dreamweavers Unlimited’s  mission, vision, values and purpose for creating this Cultural Competency and Diversity Plan (CCDP): 
· Mission: Dreamweavers Unlimited is dedicated to serving individuals and families with respect and kindness and is committed to helping people achieve their dreams.  
· Enduring Vision: We believe that our consumers can reach their potential and we are willing to think outside of the box to help them achieve their goals and dreams
IV. Purpose of Cultural Competency & Diversity Plan:  
· To ensure DWU staff will have a greater awareness/knowledge and then be able to successfully respond to the diversity of our stakeholders (including areas such as culture, age, gender, sexual orientation, spiritual beliefs, socioeconomic status, holidays, dietary regulations or preferences, clothing, attitudes toward impairments, language, how and when to use interpreters, and other factors, as relevant.) 
V. DWU Cultural Competency and Diversity Plan 2022 will highlight the following principles:   
· The enhanced knowledge, skills and behaviors from the implementation of this CCDP will enable DWU staff to work more effectively cross -culturally by understanding, appreciating, and respecting differences and similarities in beliefs, values and practices within and between cultures.
· To treat individuals receiving services, employees and all other stakeholders with respect.

· To maintain and achieve the continuous satisfaction of individuals receiving services and all of our additional stakeholders.

· To recruit and retain highly skilled and talented employees.

· To provide a positive and dynamic work environment that is committed to maximizing the potential of persons served and employees while supporting them and having an awareness of and sensitivity to their beliefs and culture.

· To provide enhanced resources and on-going training for staff 
VI. In addition, DWU is committed to: 

· The promotion of diversity and cultural competency in all DWU’s activities and associations. 

· The implementation of innovative and flexible services that produce meaningful outcomes in the lives of people receiving services. Listening to persons receiving services and understanding the aspirations that they have for their lives, using this information as the foundation for service design and delivery.

· Exceeding the expectations of all of our customers and stakeholders.

· Working in collaboration with stakeholders and community organizations and partners  
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	GOAL
	OBJECTIVES
	MEASURE (S)
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	RESULTS

	1. Enhance annual training on Cultural Competence. 
	1. To improve annual training to expand staff understanding of cultural competence to be able to be more aware and respectful of culture when providing services. 
	1. Research videos/trainings on Cultural Competence.
2. Provide QA/QI committee with options to review.

3. Add new information to annual training.

4. Begin using new training material
	Carly
	Dec. 2022
	Q1: Began researching CC trainings for staff.  Working on compiling trainings for review by QA/QI committee.
Q2: Updated cultural competency section of core competencies given out at hire and annually to all staff.   Annual training will take place in July. 
Q3: Ongoing
Q4:

	2. Hire more culturally diverse staff
	To successfully respond to diversity of clients/stakeholders
	Advertise need for bilingual staff
	Betsy, Blayke
	De. 2022
	Q1: Hired 2 bilingual English/Spanish SLP-Assistants.  Continuing to hire bilingual staff for CBRS, Speech, Preschool, and Admin as needed. 
Q2: Orientation for new bilingual staff. 
Q3: Hired new SLP-A!
Q4:
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