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Founded in 2009 with a single focus on working with states to: 

 
Founded in 2009 with a single mission to work 

with states to: 
 
 Significantly increase the number of students 

successfully earning degrees and credentials of 
value in the labor market, and  

 
 Close attainment gaps for traditionally 

underrepresented populations, including 
minority and low-income young adults. 



Founded in 2009 with a single focus on working with states to: 

Philanthropic Partners 
 

Bill and Melinda Gates Foundation 

Lumina Foundation for Education 

Carnegie Corporation of New York 

Helmsley Charitable Trust 

Kresge Foundation 

USA Funds 



Alliance Member 

 Arkansas 

 Colorado 

 Connecticut 

 District of 

Columbia 

 Florida 

 Georgia 

 Hawaii 

 Idaho 

 Illinois 

 Indiana 

 Kentucky 

 Louisiana 

 Maine 

 Maryland 

 Massachusetts 

 Montana 

 Minnesota 

 Mississippi 

 

 Missouri 

 Nevada 

 New Mexico 

 Ohio 

 Oklahoma 

 Oregon 

 Pennsylvania 

 Rhode Island 

 South Dakota 

 Tennessee 

 Texas 

 Utah 

 Vermont 

 West Virginia 

 Wisconsin 

 Wyoming 

 

34 Members 

DC 



State Commitments 

 Establish State and Campus 

 Completion Goals 
 

 Measure and Annually Report 

 Student Progress and Success 
 

 Implement at Scale Completion  

  “Game Changer” Strategies  

 



Remedial students rarely graduate. 



Students are taking too much time… 



and too many credits. 

75% 25% 



 

GAME CHANGERS 
 Metrics & Funding 

 Corequisite Remediation 

 Time and Intensity 

 Guided Pathways to 
Success (GPS) 

 Block Scheduling 

 

 



 Corequisite Remediation 



 Corequisite Remediation 



 

Core Principles  
for Transforming  

Remedial Education 



 Corequisite Remediation 

PRINCIPLE 4 

 

• Additional academic support should be 
integrated with gateway college-level course 
content — as a corequisite,  

 not a prerequisite. 

 Single Semester Corequisite 

 One-Year Course Pathway 

 Embedded or Parallel Remediation in 
Career Technical Programs  

 

 

 



 Corequisite Remediation 

PRINCIPLE 5 

 

 

 Students who are significantly underprepared 

for college-level academic work need 

accelerated routes into programs of study. 

 

 

 



GAME CHANGER 

 Guided Pathways 

to Success (GPS) 
 Academic maps and intrusive advising 
provide highly-structured, default course 
pathways to on-time completion – for all 
students 

 

 



 Guided Pathways 
 

Taking too much time 

Taking too many credits 

Spending too much money 

Not graduating 



 Guided Pathways 

TOO MANY CHOICES, TOO LITTLE GUIDANCE 

 

 Most colleges have more than 100 majors and 

 hundreds of courses 

 

 Most students are uncertain about their career 

 interests 

 

 45% of students have not seen an advisor by the 

 third week of class 



 Guided Pathways 

400 STUDENTS: 1 ADVISOR 



 Guided Pathways 

BEHAVIORIAL ECONOMICS: 

POSITIVE POWER OF DEFAULTS 

 

A substantial number of people accept  

-- even welcome -- a default choice 

designed by informed professionals. 
 

Advisors and faculty know the best 

pathways to success for students. 

Show them the way! 
 



 Guided Pathways 

Defaults: Organ Donation Rates 

20 

Austria (OPT-OUT)  

99% 
 

Germany (OPT-IN)  

12% 
 



GPS: Essential Components 

1. Default pathways  

2. Informed Choice 

3. Meta-Majors 

4. Academic Maps 

5. Milestone courses 

6. Intrusive advising 



GPS: Results 

Higher graduation rates 

More on-time graduates 

Closing the achievement gap 

Fewer lost credits — saving time 

and money 

22 



GAME CHANGER 

 Block Scheduling 
 

 To encourage more full-time enrollment and 

significantly boost completion, add predictability 

to the lives of working students who are 

balancing jobs and school 

 
  

 



 Block Scheduling 

NEW MAJORITY OF COLLEGE STUDENTS 
 

 Work at least part-time 
 

 Are the first generation in their family to go 
to college 

 

 Commute to college instead of living on 
campus 

 

 25% of all students have dependent 
children 

 

  

 

Public Agenda, 2009 



 Block Scheduling 

45% of students at four-year  

  colleges work more than  

  20 hours a week 

  

 60% of community college 

students work more than 20 hours a 

week – more than 25% work  

more than 35 hours a week. 



 Block Scheduling 

 

  

 



 Block Scheduling 
STUDY OF STRUCTURED PROGRAMS 

College practices can change student outcomes: 

 

 Provide a “package deal” plan for attaining an 
 explicit educational goal in a clear time frame 
 

 Help students make the “big choices” – and then  
 make the small choices for them 

 

 Inform students up front about costs, outcomes, 
 and time 

 

(Rosenbaum, Deil-Amen & Person, 2006) 



 Block Scheduling 

 

  

 



 Block Scheduling 

 

  

 



 Block Scheduling 

ESSENTIAL ELEMENTS FOR SUCCESS 

 Full-time, Monday-Friday, morning or 

afternoon blocks 

 Predictable schedule constant throughout 

 Whole program choice, not courses 

 Full-time equals “15 to Finish” on-time 

 Student cohorts for added support and faculty 

engagement 

 Corequisite or integrated remediation 

 Mandatory attendance 

 



 Block Scheduling 

BEST PRACTICE: TENNESSEE COLLEGES  

OF APPLIED TECHNOLOGY 
 

75% avg. on-time graduation rate 

83% avg. job placement rate 
 

Tennessee Community Colleges: 

14% average graduation rate 

(150% of time) 



 Block Scheduling 
BEST PRACTICE: ASAP PROGRAM 

CITY UNIVERSITY OF NEW YORK 
 

 55% 3-year graduation rate for 
associate degrees 

 Doubled graduation rates using block 
scheduling, whole programs 

 3X higher grad. rate than national avg. 
for urban community colleges 
 



 Block Scheduling 

PROMISING PROGRAM: IVY INSTITUTE 

OF TECHNOLGY PROGRAM 

IVY TECH COMMUNITY COLLEGE SYSTEM 
 

 Structured career certificate programs in 
welding, machine tool, automotive, HVAC, 
mechatronics and office technology 

 First cohort: 85% completion 

 New cohorts: 90% retention 
 

 



 Block Scheduling 

PROMISING PROGRAM: STRUCTURED  

LEARNING COMMUNITIES 

TENNESSEE COMMUNITY COLLEGES 
 

 As of Fall 2012: 

 63 Structured Learning Communities statewide 

 2, 738 students enrolled 

 3 certificates in General Ed for transfer students, 
career programs in Education and Business 

 75% graduation/enrollment rate 
 

 



GAME CHANGERS 


