
Town of Marble 

Regular Meeting of the Board of Trustees 

April 9, 2026 6:00 pm 

Marble Community Church, 121 W. State St. Marble, Colorado 

Agenda 

 
 

A. 6:00 P.M. Call to order & roll call of the regular April meeting of the Board of Trustees of the 
Town of Marble 
 

B. Mayor’s Comments 
 

C. Wildfire Prevention and Preparedness, Chief Rob Goodwin 
 

D. Consent Agenda 
a. Approval of March 5th, 2026 Minutes 
b. Approval of March 19th, 2026 Minutes 
c. Approval of Current Bills, April 9th, 2026 

 
E. Treasurer Report, Amy 

a. Account balances, 4/1/26 
b. Year to date, budget vs actual 

 
F. Administrator Report 

a. Craaybeek variance request, Dylan Craaybeek 
b. Dark Sky Committee update, Ron 
c. Consider approval Treasure Mountain Ranch land exchange letter, Ryan 

 
G. Discussion of mixed-use corridor proposal 

a. Use by right vs Use by review discussion, Ryan 
 

H. Old Business 
 

I. New Business 
 

J. Adjourn 
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Minutes of the Town of Marble 

Regular Meeting of the Board of Trustees 

March 5, 2026 

 

A. Call to order & roll call of the regular March meeting of the Board of Trustees of the  

Town of Marble – Ryan Vinciguerra called the meeting to order at 6:00 p.m.  Present:  Dustin 

Wilkey, Larry Good, Amy Rusby, Amber McMahill and Ryan Vinciguerra.  Also present:  Ron 

Leach, Town Administrator and Terry Langley, minutes.  

 

B. Mayor’s Comments – Welcome speakers and public 

 

C. Consent Agenda – Amy Rusby made a motion to approve the consent agenda. Dustin Wilkey 

seconded and the motion passed unanimously. 

a. Approval of February 5th, 2026 Minutes  

b. Approval of Current Bills, March 5th, 2026  

 

D. Treasurer Report, Amy 

a. Account balances, 3/1/26 – Amy reported that the accounts total $499,853.17, up 

13% over last year. 

b. Year to date, budget vs actual – The report is for 17% of the year.  Revenue is at 9% 

and expenses are at 13%. 

 

Note: The Dark Sky presentation was moved to after the Treasure Mountain Ranch 

presentation. 

 

F. Treasure Mountain Ranch (TMR) development presentation, Stuart – Stuart Gillespie 

introduced Phillip Supino, land planner.  Stuart presented an update on the plans for the 

property, both short term and long term.  The property encompasses about 700 acres that 

include 91 parcels and three miles of river frontage.  TMR owns the Crystal Mill and most of the 

buildings in  the town of Crystal.  That includes 15 cabins and outbuildings totaling 12,500 

square feet.  They were used as residences, commercial lodging and recreational business with 

a 30-35 nightly capacity plus 5-6 employees (the commercial lodging aspect was recently given 

up).  The Mill brings roughly 30,000-40,000 visitors with 10,000 vehicle trips annually.  This 

results in more than 250 trespassing incidents annually.  In December, Gunnison County 

approved a land use change application to put all of the historic structures that TMR owns on 

Main Street into a preservation easement. Use of four of those was given up in exchange for the 

right to build four new cabins and a barn that will not be visible from the road from Crystal 

through the town.  Forestry Operations:  300 acres of TMR property on Bear Mountain was clear 
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cut in mining days.  This resulted in new growth coming in all at the same time at 3-5,000 trees 

per acre.  The density results in no sunlight getting through and no vegetation for wild life.  They 

are working with the State Forest Service to assess and map forest conditions.  TMR then 

collaborated with a forest ecologist, wildlife biologist and wildfire specialist to develop a 

comprehensive management plan to reduce wildfire risk, improve forest diversity and resilience 

and improve wildlife habitat.  The TMR property includes 60 mining claims and 30 lots in Crystal.  

They hope to put the majority of the property into a conservation land exchange.  The planned 

development is on 5 acres.  The business plan is for a community ranch with 20 owners.  They 

would have shared ownership of TMR but would not have any development rights.  They would 

be able to use the planned shared cabins with cat skiing and summer recreation (hiking, biking, 

fishing).  There would be no commercial operations.  They would like to have one membership 

be a community membership that could be used by non-profits would have a portion (say 1/3) 

of a membership that could be used for fund raising and to bring members of the community in.  

They would like to have a 10th Mountain style hut that would be open to the public with access 

to the ski terrain.  They plan for up to 12 seasonal employees.  TMR is interested in making 

improvements to public access to the national forest and this plan would improve 12-month 

access.  Larry Good asked about plans for dealing with trespassers trying to access the back 

country.  Stuart said the best way to address that is to put the land that needs to be crossed into 

the FS.  99% of trespassing has to do with the Mill.  They would like to demo the non-historic 

cabins, build four new cabins and a lodge with four bedrooms and a bathhouse.  This would be 

the same footprint and capacity as exists now and it is anticipated that use/capacity would 

actually decrease.  They have drilled a geothermal well and hope to get the discharge permit to 

provide the vast majority of heat and electric needs.  Ron asked if 314 is FS or county.  Stewart 

said it is FS and that they have no plans to improve FS 314 – they would like to do some 

maintenance.  Dustin reported that Gunnison County plans some improvements for Daniel’s 

Hill.  Mariah Villalobos asked about the predicted time line for the forest treatment and plans 

for emergency evacuation.  Stewart said that they plan for five years to have the property 

treatment completed which will reduce wildfire risk, some thinning on the road as well as 

defensible space with structures being ignition resistant and air exchanger in the main lodge.     

They are in contact with Carbondale Fire Protection District.  Phillip spoke to maintaining the 

appropriate balance between OHV, tourism demand and travel (road) infrastructure traffic.  

Angus Barber asked about the road through Crystal and how the amount of traffic can be 

reduced.  Stuart said that not improving the road would help with that.  Phillip said that the 

consolidated ownership status would help with decision making and responsibility.  Amber said 

that Stuart and TMR have been very supportive in the LKL planning and any plans to help 

alleviate the overuse of the road.  Judy Witchey asked about the traffic issues around bringing 

construction materials in and the fact that much of the road is one lane.  Stewart explained that 

the vehicle they will use is shorter than a truck and can handle 10 tons – 18’ long and 8’ wide 
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and can maneuver to let vehicles pass.  They will not run it on the weekends.  A rock crusher will 

be on site.  Judy asked about the staging area at the base of Daniel’s Hill and if that would be 

considered commercial use and it was explained that the county said it is not commercial use.  

She spoke to what is on there now (diesel tanks and a dumpster) and what will be there and 

how will TMR keep the yard from being commercial.  She asked about a buffer to keep the 

property presentable.  Stewart explained that that this is the plan.  Phillip explained that the 

county has strict regulations and that the storage of materials fits into the codes around 

property use.  They will comply with any county regulations around the storage of materials.  

Judy feels that it will be commercial use and was invited to talk to Stewart and Phillip later.  In 

the map that was displayed, the green is existing TMR property and includes 1.75 miles of river 

frontage up to the Mill and would go to the FS.  This would extinguish 10 building sites. The Mill 

would go to a land trust.  Phillip said the FS does not have the capacity to undertake significant 

historic preservation.   TMR has identified a specific non-profit that specializes in back country, 

historic preservation.  Dustin asked if that entity would be responsible for trespassing. The 

objective is to take the Mill off of TMR/private entity responsibility.  The light blue is current FS 

land that would go to TMR.    That land would immediately be put into a conservation 

easement.  That land would only be used in the winter for skiing.  They would do minimal  

thinning and avalanche mitigation.  There would be minimal impact with 15 people able to ski.  

Judy asked about helicopter use.  Stewart spoke to the possibility of giving that up as part of the 

land exchange plan.  The dark blue is TMR property that would be put in a conservation 

easement so no development.  It is anticipated that easement proceeds would bring in $3-5 

million that would be donated to local conservation.  The appraised value of the property today 

is $15,600,000 and includes 30-35 development sites (by right).  The value of land that TMR 

proposes to grant to WRFS is $6,000,000.  The value of land that would be granted by WRNF to 

TMR is $550,000.  In USFS regulations around land exchanges, the lands being exchanged must 

be within 10% of the equivalent value of each other.  By placing the conversation easement 

ahead of time, it reduces the difference in value.  Amber asked about staging on the property at 

the bottom of Daniel’s Hill for the 3 months of construction and if this plan comes to fruition, 

what would happen to the property.  Stuart said it would be employee housing, some for less 

than temporary construction parking and TMR owner parking (10-15 cars during construction 

and 5 after) and they would need to get a land use permit for that.  Judy asked about the fuel 

currently stored on the lot.  Dustin said it is in compliance with both state and federal laws.  

Judy is concerned about the effect on property values.  She asked about the water that comes 

through the ditch and Stewart said it would not be impacted.  Phillip offered to speak with Judy 

privately if she still has concerns after the presentation.  Amber asked how skiers would get 

there in the winter and Stewart said it would be by a side by side with tracks.  They have done 

comprehensive avalanche studies.  Stewart said that they would like letters to the Forest Service 

saying that this proposal is worth pursuing.  Philip said that TMR plans would prevent extensive 
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development.  Dustin said that it looks to him like there would be little or no change in the 

summer.  The major change would be in the winter with access for both TMR owners/guests 

and the public.  They have no plans for doing avalanche mitigation on the road, there would be 

closures when necessary.  They will work with both the county and FS for warnings  and 

communication of road danger.  Larry asked if there was any kind of assessment regarding the 

projected life span of the road.  Stuart said they are working with the FS on a maintenance 

agreement to keep the road in the current condition.  Dustin asked if TMR would be keeping 

their water rights and the answer is yes.  Ryan asked if they want a letter from the town or from 

each board member.  They would like to see a letter from the town as well as from community 

members.  Ryan commended TMR on all of the work they have done.  Letters should be sent to 

the FS District Ranger at the Sopris office in Carbondale.  They will provide a template but it 

should be personalized.  TMR is happy to meet with individuals or small groups. Dustin Wilkey 

made a motion for the board to send a letter saying that this idea is worth pursuing.  Amber 

McMahill seconded and the motion passed unanimously.    

 

 E. Dark Sky (DS) committee update – Larry Good reported that they had several productive 

zoom meetings since the last town board meeting and that they have had another Dark Sky 

event.  The time line they set is for two years from when they first gathered (Fall of 2027).  Ron 

has collected codes from several Dark Sky communities.  Jessa Young is working in partnership 

with Dark Sky Colorado, a branch of Dark Sky International to help educate citizens on the 

importance of DS.   She provided five lighting principles for responsible light use:  useful, use 

only as needed, consider how it will impact the area and wildlife (targeted) and low level, 

controlled and warm colored.  She showed good and bad examples of outdoor lighting as well 

as a picture contrasting the light pollution in the late ‘50s to that found today.   To tell if lighting 

and is DS friendly, look for an International Dark Sky Approved (IDA) designation. Information of 

styles and where to find it can be found on line.  Excessive artificial light can result in light 

scatter along roads, circadian rhythm disruption, decreased melatonin production, destruction 

to critical wildlife habitat including impact on migratory birds, sea turtles, nocturnal animals and 

bird life cycles, insects and more.  Tim Hunter reminded that there was a previous Dark Sky 

initiative.  Larry explained that we did not become a Dark Sky certified community at that time 

(although many voluntarily changed their lighting) and that this is the next step.  Tim spoke to 

the dark sky here and the game that runs through his property.  Larry said one thing the 

committee has to do is to measure light pollution overall for the town and individual properties.  

Jessa said that certification involves providing educational opportunities, creating ordinances 

around lighting with 10 years to enforce voluntary compliance.  Dustin asked about the tourism 

impact and Jessa said it will bring a different kind of tourist.  The committee is aiming for two 

years.  Tim asked if there are any federal or tax incentives for the town.  Jessa reported that Ap 

13-17 is International Dark Sky week.   
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G. Administrator Report  

a. Discussion regarding proposed Crystal River Intergovernmental Agreement (IGA), Ron 

– Ron reported that the Wild and Scenic River committee has boiled down to three possibilities 

for preservation of the Crystal:  instream flow regulations, IGA or Wild and Scenic (W/S). The 

IGA group has drafted an IGA and Liz Smith, Gunnison County Commissioner and chair of the 

IGA group, has asked the town to look at it, make suggestions/changes and send it on to the 

attorney.  Dustin wants to see rights protected for landowners across the river.  Ryan feels we 

should wait to send the proposed IGA to the attorney until or unless the board and the other 

involved agencies have changes they want made.  After some discussion, Ryan Vinciguerra 

made a motion to send it to the town attorney for review.  Dustin Wilkey seconded and the 

motion passed unanimously. 

b. Discussion of CVEPA letter regarding LKL work status, John Armstrong – Ryan said that 

he feels the town is doing their part to hold up their end of the bargain with the parking 

program and staff.  Amy asked if the town needs to respond.  Ron feels that the three main 

entities that worked on the issue (FS, county and town) need to meet and review their progress 

as previously agreed.  Larry suggested inviting John Armstrong and a FS representative to the 

next meeting.  Ryan suggested sending a response indicating our willingness to participate.   

c. Consider Colorado Wildfire Resiliency Code adoption, Ron - In 2023 the CO legislature 

created a board – CWRB.  They crafted a Wildfire Resiliency code.  They made a map that 

indicates wildfire danger in CO.  It is mandatory that jurisdictions in high wildfire danger areas 

adopt the code and this includes Marble.  The code deals with structural hardening and it will 

be part of building codes, including roofing, siding, eaves, soffits, fascia, decks and rails.  New 

houses are already incorporating most of these.  It also deals with site requirements:  

zeroscaping within 5 feet of structures as well as 30 feet and 100 feet requirements. Adopting a 

code requires permitting and enforcing.  This would be administered by the Town of Marble 

within town limits and Gunnison County outside of town.  There is an adoption deadline of April 

1, 2026 and an enforcement deadline of July 1, 2026 so there will need to be a special board 

meeting prior to the April 1 deadline.  Other wildfire work being done includes the work of the 

Roaring Fork Valley Wildfire Collaborative made up of municipalities (including Marble), fire 

districts and counties.  The Collaborative along with the Carbondale Fire District engaged a 

person who does computer modeling predicating where wildfire will go and what evacuation 

options should be.  The data has been collected and the modeling should be done this spring.  

Additionally, Gunnison County is working on an evacuation plan for the Town of Marble and the 

Crystal Valley.  The low snow pack this year will mean low rivers, high fire danger and the 

probability of a call on the Crystal River water.  Tim Hunter spoke to current long-term weather 

predictions and the need to prepare.  Mariah reported that she and Rebecca Louden are part  of 

Fire Adapted Colorado neighborhood ambassadors with and they are planning monthly 
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workshops to build awareness around go kits, fire hardening, resources and more, as well as 

sign up people for the Neighbors Helping Neighbors group.   The first one will be education 

about go kits on March 21 at fire station.    

Ryan spoke to the previous budget discussion regarding a mitigation day.   He spoke to 

the need for parameters of what that would look like – town property, some private property, 

chipping, etc.  He suggested possibly helping with mitigation on private property for the first ten 

people to sign up.  There is also need for removing dangerous trees on right of way.  Mariah said 

that Fire Adapted Colorado has resources for communities having these activities.  Amber spoke 

to working alongside the chain saw group.  Vickie reported that there is a group that meets the 

first Saturday to help neighbors with mitigation.  The dumpster day will be in June.  Ryan 

recommends the chipper on clearing day and having the dumpster day separate.  Possible dates 

were discussed.  Tim asked about using volunteers with chain saw under the town umbrella and 

said that there are people who are sawyer certified that might like to help.  Ryan suggested just 

going for deadfall at this point. Mariah said she would soon be certified for mitigation.  Tim 

spoke to the fact that choosing an area and clearing right of ways would help the fire 

department.   Ryan said that a goal could be getting material down to the ice rink for future 

chipping.  He would like to have a sign-up sheet including volunteers with trailers.  He suggested 

that a couple of people identify areas for mitigation.  A target date of April 18 for gathering 

deadfall was discussed.  Ron emphasized that this would be a one- or two-day effort, educating 

and setting an example.   

 

H. Discussion of mixed-use corridor proposal  

a. Use by right vs Use by review discussion, Ryan – Ryan reported that the town has 

been discussing this for months and there is starting to be community interest.  The board is 

waiting for the attorney to draft an ordinance that can be shared with the town.  Dustin 

explained that 90% of businesses that get high flow traffic (more than 10 trips a day) are along 

the black top corridor.  The proposal is to make the black top area mixed use zoning with 

existing businesses that don’t currently follow under the regulations for commercial property 

being grandfathered in and allowing property owners to pursue opening a business and running 

it off of their property.  It would mean that owners would still have to come to the board 

concerning what the business is and have to follow zoning and building codes.  Ryan said that he 

has been a proponent of this because he does not like the town to be the ones to decide based 

on subjective criteria and to face the possibility of being sued.  Larry spoke to making this a 

ballot issue and letting the townspeople decide.  Dustin’s desire is for the betterment of the 

community.  Larry feels that this limits people who are not on the blacktop from having a 

business.  Ryan said he is not against a ballot issue but feels that a public hearing and education 

is also necessary.  Tim spoke to the fact that many moved here as a bedroom community and he 

acknowledged that Marble has been discovered and that change will happen.  He feels that the 
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town needs to be transparent and follow the process, put this on a ballot and let the people 

decide.  He feels that property taxes will increase, current residents will be forced out and 

developers will possibly move in, want zoning changes and build.  Angus Barber said that his 

concern is the aesthetics of having a mixed-use corridor and the risk of mission creep.  He spoke 

against having parking along the roads and businesses eating into public infrastructure.  Ryan 

spoke to the building codes being self-limiting.  Amber spoke to the need for communication 

and education as well as debate before it goes on a ballot. Ron suggested presenting the draft 

ordinance at the special meeting and then setting a public hearing. He explained that, to get it 

on the November ballot, the town has to let the county clerk know by June and have the official 

wording done by August. Ryan proposed setting the special meeting on March 19 and moving 

the regular meeting to April 9.  Amy Rusby made a motion to move the regular meeting to April 

9, 2026. Dustin Wilkey seconded and the motion passed unanimously.  Larry Good made a 

motion to hold a special meeting on March 19, 2026.  Dustin Wilkey seconded and the motion 

passed unanimously.  

 

I. Old Business  

a. Commissioners meeting – Ron will reach out.  

b. Angus asked about town plowing now that Dustin will no longer be doing that.  Dustin 

explained that the town hires their roads plowed and Robert Pettijohn will, once again, come 

out of retirement if needed.  The county is currently interviewing.   

 

J. New Business –  

a. Amber suggested zooming the town meetings.  Amber and Amy volunteered to work 

with Ron to investigate. Dustin suggested finding out what Gunnison County uses.  Ryan said 

that this will change the way the meeting is conducted. They will try a test run at the next 

regular meeting. 

 b. Larry thanked Ryan for following up with the letter to the Marble Water Company. 

 c. Terry Langley announced the date for the Chocolate Extravaganza – March 14 at the 

church fellowship hall.   

 d. Angus Barber reported that the Crystal Valley Echo will no longer be carrying the 

article about the Town of Marble Board Meeting but that it will be carried by the Sopris Sun. 

 

K. Dustin Wilkey made a motion to adjourn.  Larry Good seconded and the motion passed 

unanimously.  The meeting was adjourned at 9 p.m. 

 

Respectfully submitted, 

Terry Langley 
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Minutes of the Town of Marble 

Special Meeting of the Board of Trustees 

  March 19th, 2026 6:00 pm 

 

A. Call to order & roll call of the special March 19th, 2026 meeting of the Board of  

Trustees of the Town of Marble – Mayor Ryan Vinciguerra called the meeting to order at 6:05 

p.m.  Present:   Amber McMahill, Dustin Wilkey, Amy Rusby, Larry Good and Ryan Vinciguerra.  

Also present:  Ron Leach, Town Administrator and Terry Langley, minutes. 

 

B. Consider approval Ordinance #2026-1 regarding adoption of Colorado Wildfire Resiliency 

Code – Amy Rusby made a motion to approve Ordinance #2026-1 regarding adoption of 

Colorado Wildfire Resiliency Code.  Amber McMahill seconded and the motion passed 

unanimously.   

 

C. Discussion of draft Ordinance #2026-2 regarding Mixed Use Zoning – Ryan said he feels the 

draft ordinance is complicated.  Kendal Burgemeister, town attorney, recommended looking at 

the current zoning codes due to changes that have been made through the years.  Larry agreed 

and said there is a need for discussion because there may be some conflicts between this 

ordinance and current codes.  He would like to see a common vision regarding what this is going 

to look like including specifying some of the favored business types and disfavored business 

types.  He feels the public is imagining small, locally owned businesses but that once it is 

opened up with this ordinance, there will be a struggle.  The discussion of use by right and use 

by review is another aspect that is an example of this ordinance being at odds with current 

zoning.  He suggests having a design code.  He spoke to the survey results in which only 12% felt 

the town should be working on establishing new businesses.   He feels there is politicking within 

the ordinance and that survey results, such as the results saying people want new businesses 

but another saying that they don’t want a business zone, have been cherry picked.  Ryan 

emphasized the difference between a business zone and a mixed-use zone.  Amber feels that 

people do want more businesses but want to see them scattered throughout the town.  She 

wants to avoid the appearance of the good old boy system and being unfair.  Ryan said that the 

board has to say yes or no to zoning requests with stipulations and that those stipulations can 

be subjective.  There is no rhyme or reason to the current zoning map.  He wants to see this 

cleaned up.  Larry feels there needs to be ideas put on paper and there needs to be some 

compromising.  Ryan said they want to use the existing codes along with designating a mixed-

use zoning corridor.  He feels that part of what makes Marble special is the different styles and 

lack of rigid rules and regulations.  Amy said that she has read the draft ordinance and is 

confused.  She proposed that the zoning corridor  include a use by review and feels that would 

protect the town more.  Dustin said that anything that is not listed as use by right in the codes 
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would automatically come before the board for use by review.  Ryan feels that everyone agrees 

that use by right and use by review be tightened up but does not want the board to have to deal 

with every business application.  The code has tools that will limit types of business, including 

square footage and parking codes.  If it is not covered in the zoning code, it would require use 

by review.  Dustin likes that the potential mixed-use zoning means existing businesses would be 

grandfathered in and would not have to make any changes.  Ryan feels that this would make 

everything mixed use and would thus eliminate business/commercial zoning, making them 

mixed use.  Tim Hunter asked where summer or weekend businesses such as a food truck would 

fall.  Ryan explained that they would have to meet health department regulations and therefore 

register with the state, have a town business license and be parked on private property with an 

adequate parking plan.  Discussion of parking issue followed.  Larry spoke to the possibility of 

being overrun with parking, particularly with overflow parking as well as people parking in front 

of other’s/neighbor’s property.  Dustin spoke to his previous proposition of creating grass 

parking between the fire station and the Marble Gallery, particularly for large events.  He 

explained that this was not to benefit his business as he will have on site parking if the Jeep 

Tours are ever approved for being located at his residence.  Ryan said the goal was to get this on 

paper, discuss it with the public and go from there.  Larry suggested simplifying and changing 

Section F to read the town completed a master plan study that showed there is interest in a 

mixed-use zoning plan.   Ryan said his idea was simply that there are currently businesses at 

each end of the blacktop (Raspberry Ridge Inn and Café to Thanos’ property).  He would like 

people be able to live and work in Marble.  Amy suggested they look at specific codes that need 

to be tightened up with this ordinance, for instance: use by review/use by right, parking, 

building size and lighting.  Ryan addressed next steps:  public hearings, getting it on the ballot 

(deadlines) if valid and legal.  Dustin suggested holding three public hearings with a vote 

whether to go with it.  Amber suggested working on the ordinance to get it where they board 

wants it, presenting it to the town at some public hearings and then voting on it.  Larry 

suggested holding the public hearings in May in order to keep the option to have this on the 

ballot in time to notify the county.  Dustin suggested going ahead with the draft for the first 

public hearing.  Ryan suggested putting this on the agenda for the April meeting to discuss any 

changes.  Amy would like to see a fact sheet to hand out at the public hearing.  Amy and Amber 

will work on having something to present to the board at the April meeting.  Dustin asked that it 

be fact based with no emotion/agenda.  It would then be finalized for the May meeting and 

public hearing.  Trustees should submit proposed changes to the ordinance to Ron by April 1 so 

they can be included in the packet for the April 9 meeting.  Discussion of how to send 

suggestions for the fact sheet to each other followed.  Ron said Google Docs will allow everyone 

to see and comment.   
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D. Discussion of Wildfire Mitigation Day as discussed at March 5th meeting – The date set is 

Saturday, April 18, 8-2.  Amber asked if dump off will be just April 18 or if it could be a week.  

Ron discouraged that due to the things that might be dumped.  Ryan suggested having at least 

two trailers working within designated areas.  Ron suggested that the town would be setting an 

example and would stay on town property and clean up the right of ways, picking up stuff that is 

already down.  Ryan would like to have about 20 volunteers putting the materials on the 

roadside and the trailers coming along and picking it up and taking it to the dump site while 

volunteers continue to gather downed material.  He offered the Slow Groovin’ dumpster for 

trash.  Possible additional locations, including areas around the school and the Mill Site Park, 

were discussed.  It was decided that volunteers would concentrate on town right of ways. 

Individuals can bring their own materials to the site.  There will be someone monitoring the 

dump site to make sure all material is appropriate.   The material will be chipped at another 

time.  $300 for donuts, coffee, water, Gatorade.   

 

E. Other business   

a. Commissioner meeting – Discussion of dates resulted in the decision to offer any days 

from May 13-21 to the commissioners.   

b.  Ron asked that a bill for $4950.00 from Bruce Stabach of CadFish LLC for plan reviews 

and inspections be approved for payment.  Dustin Wilkey made a motion to approve payment 

to Bruce Stabach.  Amy Rusby seconded and the motion passed unanimously. 

 

F. Adjourn – Dustin Wilkey made a motion to adjourn.  Amber McMahill seconded and the 

motion passed unanimously.  The meeting was adjourned at 7:30 p.m. 

 

Respectfully submitted, 

Terry Langley 
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Town of Marble
Deposit Detail

March 2026

  Monday, April 6, 2026   1/1

DATE TRANSACTION 
TYPE

CUSTOMER VENDOR MEMO/DESCRIPTION ACCOUNT AMOUNT

*General Fund -0240

03/01/2026 Deposit INTEREST PAID *General Fund -0240 0.28

INTEREST PAID Other Revenue:Interest Income 0.28

03/31/2026 Deposit INTEREST PAID *General Fund -0240 0.47

INTEREST PAID Other Revenue:Interest Income 0.47

03/31/2026 Deposit DEPOSIT *General Fund -0240 10,530.00

DEPOSIT Water Fund Income:Water - Fees 
For Service

10,530.00

03/31/2026 Deposit DEPOSIT *General Fund -0240 9,499.02

Gunnison 
County

DEPOSIT Intergovernmental:General Sales 
Tax

400.01

Gunnison 
County

DEPOSIT Intergovernmental:General Sales 
Tax

1,716.72

Holy Cross Electric DEPOSIT Other Revenue:Marble Fest 1,500.00

Colorado Stone 
Quarry CSQ

DEPOSIT Other Revenue:CSQ Lease 
Agreement

3,247.25

State of 
Colorado

DEPOSIT Conservation Trust Income - CTF 485.04

State of 
Colorado

DEPOSIT Intergovernmental:Grant Revenue 2,150.00

Money Market -1084

03/01/2026 Deposit INTEREST PAID Money Market -1084 294.58

INTEREST PAID Other Revenue:Interest Income 294.58

03/04/2026 Deposit State of 
Colorado

DISTRIB CO DOR CIGARETTE CCD 
XXXXXXX7008RLAC

Money Market -1084 15.53

State of 
Colorado

DISTRIB CO DOR CIGARETTE CCD 
XXXXXXX7008RLAC

Intergovernmental:Cigarette Tax 15.53

03/09/2026 Deposit State of 
Colorado

DISTRIB CO DOR SALES TAX CCD 
XXXXXXX7003RLAS

Money Market -1084 15,548.90

State of 
Colorado

DISTRIB CO DOR SALES TAX CCD 
XXXXXXX7003RLAS

Intergovernmental:General Sales 
Tax

15,548.90

03/10/2026 Deposit State of 
Colorado

ACH ITEM COLORADO SURPLUS CCD Money Market -1084 12,484.80

State of 
Colorado

ACH ITEM COLORADO SURPLUS CCD Property Taxes 12,484.80

03/31/2026 Deposit INTEREST PAID Money Market -1084 328.64

INTEREST PAID Other Revenue:Interest Income 328.64

Water Fees -0873

03/01/2026 Deposit INTEREST PAID Water Fees -0873 0.21

INTEREST PAID Other Revenue:Interest Income 0.21

03/31/2026 Deposit INTEREST PAID Water Fees -0873 0.39

INTEREST PAID Other Revenue:Interest Income 0.39
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Transaction List
Town of Marble

March 6-April 7, 2026

  Monday, April 06, 2026 01:06 PM GMTZ   1/1

ITEM SPLIT ACCOUNT DATE VENDOR MEMO ACCOUNT FULL NAME AMOUNT

Expense
Campground Expenses 03/11/2026 Reservation Nexus Alpine Credit Card 2 37.50
Campground Expenses 03/12/2026 Starlink starlink internet Alpine Credit Card 2 108.00
105140 Dues & 
Subscriptions

03/12/2026 Adobe adobe adobe Alpine Credit Card 2 23.99

305025 Water - 
Administration Costs

03/13/2026 Alpine Bank ACCOUNT ACTIVITY FEE 101001 *General Fund 
-0240

-4.02

305025 Water - 
Administration Costs

03/13/2026 Alpine Bank ACCOUNT ACTIVITY FEE 101003 Water Fees -
0873

-9.50

105025 Office Expenses 03/15/2026 Amazon Alpine Credit Card 2 281.43
105140 Dues & 
Subscriptions

03/18/2026 Adobe adobe adobe Alpine Credit Card 2 19.99

105025 Office Expenses 03/20/2026 Intuit Alpine Credit Card 2 123.92
105025 Office Expenses 03/21/2026 JustAnswer Alpine Credit Card 2 55.00
105025 Office Expenses 03/24/2026 Intuit Alpine Credit Card 2 32.00
105125 Utilities 03/24/2026 Holy Cross Electric ELEC PAYMT HOLY CROSS ENRGY 

CCD XXXXXX2805
101001 *General Fund 
-0240

-22.59

105125 Utilities 03/24/2026 Holy Cross Electric ELEC PAYMT HOLY CROSS ENRGY 
CCD XXXXXX4505

101001 *General Fund 
-0240

-20.40

105025 Office Expenses 03/25/2026 Walmart Alpine Credit Card 2 95.13
Campground Expenses 03/25/2026 Lowes Alpine Credit Card 2 131.64
105025 Office Expenses 03/28/2026 HughesNet hnshughesnet.com Alpine Credit Card 2 111.81
105025 Office Expenses 03/30/2026 USPS Alpine Credit Card 2 78.00
105125 Utilities 03/31/2026 Holy Cross Electric ELEC PAYMT HOLY CROSS ENRGY 

CCD XXXXXX3402
101001 *General Fund 
-0240

-26.77

Campground/Store 
Revenues

04/02/2026 MTOT Disc Bankcard MTOT DISC BANKCARD CCD 
XXXXXXXX0012837

Campground Account -
6981

-134.99

Recycle Program 04/03/2026 Valley Garbage Solution, 
LLC

PAYMENT VALLEY WASTE SOL CCD 
XXXXXXXX06158

101001 *General Fund 
-0240

-463.50

Campground Expenses 04/03/2026 Valley Garbage Solution, 
LLC

PAYMENT VALLEY WASTE SOL CCD 
XXXXXXXX03806

101001 *General Fund 
-0240

-31.67

Total for Expense $384.97

Tax Payment
QuickBooks Tax Holding 
Account

03/13/2026 QuickBooks Payroll Tax withdrawal 101001 *General Fund 
-0240

-945.58

Federal Taxes 
(941/943/944)

03/16/2026 IRS Tax Payment for Period: 02/01/2026-
02/28/2026

QuickBooks Tax 
Holding Account

-1,361.28

QuickBooks Tax Holding 
Account

03/20/2026 QuickBooks Payroll Tax withdrawal 101001 *General Fund 
-0240

-14.07

QuickBooks Tax Holding 
Account

03/27/2026 QuickBooks Payroll Tax withdrawal 101001 *General Fund 
-0240

-881.43

Total for Tax Payment -$3,202.36

Check
105110 Engineering 
Services & Insp.

03/21/2026 Cadfish LLC Invoice #1921 101001 *General Fund 
-0240

-4,950.00

105140 Dues & 
Subscriptions

04/06/2026 Wildfire Collaborative 
Roaring Fork Valley

101001 *General Fund 
-0240

-1,000.00

105125 Utilities 04/06/2026 Century Link 101001 *General Fund 
-0240

-133.86

105140 Dues & 
Subscriptions

04/06/2026 Marble Crystal River 
Chamber

Annual Membership 101001 *General Fund 
-0240

-35.00

04/06/2026 Marble Water Company 101001 *General Fund 
-0240

-180.00

Accounting 04/06/2026 Ragged Enterprises, LLC 101001 *General Fund 
-0240

-893.75

Alpine Credit Card 2 04/06/2026 Alpine Bank Acct. # ending: 6434 101001 *General Fund 
-0240

-1,106.31

Total for Check -$8,298.92

TOTAL -
$11,116.31
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Town of Marble 

Payroll summary report 
From Mar 05, 2026 to Apr 06, 2026 for all employees from all locations

 

Pay date Name Hours Gross pay Pretax
deductions Other pay Employee

taxes
Aftertax

deductions Net pay Employer
taxes

Company
contribution

s

Total payroll
cost

Total 220h $7,102.22 -$1,307.19 $5,795.03 $533.89 $7,636.11

03/27/2026

Direct
deposit

Langley,
Theresa A

5h $127.65 -$10.32 $117.33 $9.76 $137.41

03/27/2026

Direct
deposit

Leach,
Ronald S

80h $2,448.82 -$506.11 $1,942.71 $187.33 $2,636.15

03/27/2026

Direct
deposit

Manus,
Charles R

23h $808.99 -$107.33 $701.66 $60.58 $869.57

03/20/2026

Direct
deposit

Langley,
Theresa A

3.5h $89.36 -$7.23 $82.13 $6.84 $96.20

03/13/2026

Direct
deposit

Leach,
Ronald S

80h $2,448.82 -$506.12 $1,942.70 $187.34 $2,636.16

03/13/2026

Direct
deposit

Manus,
Charles R

28.5h $1,178.58 -$170.08 $1,008.50 $82.04 $1,260.62

Apr 06, 2026 05:32 AM PT 1014



Town of Marble
General Fund: Budget vs Actuals

January - December 2026

Accrual Basis  Monday, April 6, 2026 06:59 AM GMT-06:00   1/3

TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET

Income

Intergovernmental

Cigarette Tax 40.91 200.00 159.09 20.46 %

General Sales Tax 33,361.81 170,000.00 136,638.19 19.62 %

Grant Revenue 2,150.00 5,000.00 2,850.00 43.00 %

Highway Use Tax (HUTF) 14,000.00 14,000.00

Mineral Lease Distribution 0.00 0.00

Severance Tax 0.00 0.00

Total Intergovernmental 35,552.72 189,200.00 153,647.28 18.79 %

Licenses & Permits

Building Permits 600.00 4,000.00 3,400.00 15.00 %

Business Licenses 1,000.00 1,000.00

Other Licenses & Permits 500.00 500.00

Septic Permits 2,000.00 2,000.00

Short term rental Licenses 350.00 350.00

Total Licenses & Permits 600.00 7,850.00 7,250.00 7.64 %

Other Revenue

Campground/Store Revenues 13,527.69 59,000.00 45,472.31 22.93 %

CSQ Lease Agreement 9,941.75 34,000.00 24,058.25 29.24 %

CSQ Maintenance Payments 3,600.00 3,600.00

Donations 1,000.00 1,000.00

Holy Cross Electric Rebates 156.66 500.00 343.34 31.33 %

Interest Income 980.60 5,000.00 4,019.40 19.61 %

Marble Fest 1,500.00 16,000.00 14,500.00 9.38 %

Non-Specified 15.00 1,000.00 985.00 1.50 %

Parking Program Revenue 16,000.00 16,000.00

SGB Lease Agreement 3,000.00 3,000.00

Transfer Water Fund, Admin Cost 1,000.00 1,000.00

Total Other Revenue 26,121.70 140,100.00 113,978.30 18.65 %

Property Taxes 13,645.85 -13,645.85

Additional License Tax 1,000.00 1,000.00

General Property Tax 41,000.00 41,000.00

Property Tax Interest 500.00 500.00

Specific Ownership Tax 1,500.00 1,500.00

Total Property Taxes 13,645.85 44,000.00 30,354.15 31.01 %

Total Income $75,920.27 $381,150.00 $305,229.73 19.92 %

GROSS PROFIT $75,920.27 $381,150.00 $305,229.73 19.92 %

Expenses

General Government

Bell Tower Maintenance 5,000.00 5,000.00

Campground Expenses 1,981.58 25,000.00 23,018.42 7.93 %

Church Rent 720.00 720.00
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Town of Marble
General Fund: Budget vs Actuals

January - December 2026

Accrual Basis  Monday, April 6, 2026 06:59 AM GMT-06:00   2/3

TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET

Civic Engagement Fund 1,500.00 1,500.00

Donation to AVLT Childrens Park 2,000.00 2,000.00

Dues & Subscriptions 1,337.08 2,000.00 662.92 66.85 %

Elections 3,000.00 3,000.00

Food 2,000.00 2,000.00

Grant Expenditures 5,000.00 5,000.00

Legal Publication 1,000.00 1,000.00

Marble Fest Expense 1,270.00 16,000.00 14,730.00 7.94 %

Marble Hub Donation 10,000.00 10,000.00 0.00 100.00 %

Office Expenses 2,221.14 9,000.00 6,778.86 24.68 %

Office Maint. 283.69 8,000.00 7,716.31 3.55 %

Parking Program Expenses 2,000.00 2,000.00

Recycle Program 1,854.00 4,000.00 2,146.00 46.35 %

Transfer to Park Fund 20,000.00 20,000.00

Treasurers Fees 500.00 500.00

Unclassified 0.00 0.00

Vehicle Expenses 1,000.00 1,000.00

Workshop/Travel 3,000.00 3,000.00

Total General Government 18,947.49 120,720.00 101,772.51 15.70 %

Other Purchased Services

Earth Day Expenses 10,000.00 10,000.00

Grant Writing 6,000.00 6,000.00

Liability & Worker Comp Insc 1,463.86 7,000.00 5,536.14 20.91 %

Utilities 726.51 4,000.00 3,273.49 18.16 %

Total Other Purchased Services 2,190.37 27,000.00 24,809.63 8.11 %

Payroll Expenses 50.00 -50.00

Taxes 1,845.49 -1,845.49

Wages 24,124.07 143,000.00 118,875.93 16.87 %

Total Payroll Expenses 26,019.56 143,000.00 116,980.44 18.20 %

Purchased Professional Services

Accounting 2,290.00 10,000.00 7,710.00 22.90 %

Audit 14,000.00 14,000.00

Engineering Services & Insp. 6,300.00 8,908.00 2,608.00 70.72 %

Legal - General 3,464.26 15,000.00 11,535.74 23.10 %

Total Purchased Professional Services 12,054.26 47,908.00 35,853.74 25.16 %

Roads

Snow & Ice Removal 9,874.80 30,000.00 20,125.20 32.92 %

Street Maintenance 30,000.00 30,000.00

Total Roads 9,874.80 60,000.00 50,125.20 16.46 %

Total Expenses $69,086.48 $398,628.00 $329,541.52 17.33 %

NET OPERATING INCOME $6,833.79 $ -17,478.00 $ -24,311.79 -39.10 %

NET INCOME $6,833.79 $ -17,478.00 $ -24,311.79 -39.10 %
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Town of Marble
Park Fund: Budget vs Actuals

January - December 2026

Accrual Basis  Monday, April 6, 2026   1/1

TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET

Income

Conservation Trust Income - CTF 485.04 1,500.00 1,014.96 32.34 %

Transfer In - Park Fund 20,000.00 20,000.00

Total Income $485.04 $21,500.00 $21,014.96 2.26 %

GROSS PROFIT $485.04 $21,500.00 $21,014.96 2.26 %

Expenses

Park Fund Expenses

Maintenance - Park Fund 477.54 11,535.00 11,057.46 4.14 %

Total Park Fund Expenses 477.54 11,535.00 11,057.46 4.14 %

Total Expenses $477.54 $11,535.00 $11,057.46 4.14 %

NET OPERATING INCOME $7.50 $9,965.00 $9,957.50 0.08 %

NET INCOME $7.50 $9,965.00 $9,957.50 0.08 %
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Town of Marble
Water Fund: Budget vs. Actuals

January - December 2026

Accrual Basis  Monday, April 6, 2026   1/1

TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET

Income

Water Fund Income

Water - Fees For Service 22,005.00 21,000.00 -1,005.00 104.79 %

Total Water Fund Income 22,005.00 21,000.00 -1,005.00 104.79 %

Total Income $22,005.00 $21,000.00 $ -1,005.00 104.79 %

GROSS PROFIT $22,005.00 $21,000.00 $ -1,005.00 104.79 %

Expenses

Water Fund Expenses

Fire Protection/Water Tank 20,000.00 20,000.00

Water - Administration Costs 18.36 1,000.00 981.64 1.84 %

Total Water Fund Expenses 18.36 21,000.00 20,981.64 0.09 %

Total Expenses $18.36 $21,000.00 $20,981.64 0.09 %

NET OPERATING INCOME $21,986.64 $0.00 $ -21,986.64 0.00%

NET INCOME $21,986.64 $0.00 $ -21,986.64 0.00%
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To the Town Council of Marble, 

 

We are writing to request a variance from the Side and Rear Yard Setback code in section 7.2.30 

H and J of the zoning regulations in order to construct a garage (accessory structure) on our 

property located at 223 W. Park Street. Our proposed plan involves building the garage on the 

north side of the house, with the entrance facing West Park Street (see attached figure). To do so, 

the garage would need to be constructed within 1 to 3 feet of the west and north property lines, 

which does not meet the current 10-foot setback requirements outlined in the town code.  

Our goal with this project is to make efficient use of our relatively compact, three-lot property 

while improving our home's functionality and livability. We have carefully considered the 

implications of this project for both our neighbors and the broader community, and we believe 

the requested variance will not negatively affect either. 

We respectfully submit the following reasons in support of our request: 

1. Accessory structure compliant with all other zoning regulations - We have been 

speaking with Ron regarding the town zoning codes to make sure the garage (accessory 

structure) is compliant with all other zoning regulations including maximum floor area 

ratio (FAR), the maximum square footage, and the maximum height (7.2.30 E, F, and G) 

as well as supplementary regulations for accessory buildings (7.2.40 C) 

2. Noise and Privacy Considerations: The garage would act as a barrier between our 

backyard and West Park Street, providing relief from street noise, excessive dust, and 

traffic, particularly from summer seasonal tourism. 

3. Adjacent Property owners notified: The only adjacent property bordering ours is the 

town's property. In addition to the immediately adjacent property, we have spoken to all 

neighbors along West Park Street to confirm that no issues or concerns exist. 

4. Summer/Winter Functionality and Emergency Response: Storing our vehicles inside 

will protect them from excessive dust and snow, reducing time spent on maintenance and 

potentially improving Dylan’s emergency response capabilities in his role as an 

avalanche forecaster for the state (opening a garage door is faster than shoveling off a 

car). 

5. Non-Residential Use: We emphasize that the garage will used as a designated area for 

storage and home improvement activities, helping keep our living space more organized 

and functional, and will not be a secondary residence (secondary principal structure) 

6. Offer to Remove Shed on Town Easement: We currently have a shed located at the 

rear of our property, which sits on a town easement. While it has not posed any known 

issues, we are prepared to remove the structure within a reasonable timeframe — up to 

three years after construction of the garage – should the town identify any concerns with 

our proposed garage plan. We hope this demonstrates our willingness to work 

cooperatively and find a solution that satisfies both parties. 
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We care a lot about being good neighbors and members of the community, and we’re happy to 

talk with anyone who has questions or concerns about our plan. We appreciate your 

consideration and hope you’ll see this proposal as a practical way to make the best use of our 

space while being respectful to the neighborhood. 

 

Sincerely, 

 

Dylan Craaybeek, Stella McRobbie, and Thomas Callahan 
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3/17/2026 

Jennifer Schuller, District Ranger 
White River National Forest 
Sopris Ranger District 
400 Sopris Ave 
Carbondale, CO 81623 
 
RE: Letter of Support - Treasure Mountain Ranch Conservation Land Exchange 

Dear Ranger Schuller: 

On behalf of the residents and Trustees of the Town of Marble, CO (the Town), we write 
to encourage the White River National Forest (WRNF) to explore a land exchange with 
the owners of Treasure Mountain Ranch (TMR). We believe that the land exchange TMR 
has outlined would benefit the White River National Forest, our community, and the 
general public by helping ensure the long-term health and accessibility of the public lands 
vital to our community’s character and economy and support TMR in their future land 
management and conservation goals. 
 
TMR’s 700-acre property, located six miles east of Marble, is the largest private inholding 
in the Upper Crystal River Valley. As downstream neighbors, the Town is grateful for 
TMR’s longstanding commitment to conservation through limited development. The 
proposed land exchange would transfer ~300 acres of primarily riparian habitat into public 
ownership in exchange for ~350 acres of WRNF land consisting of conifer forest and 
alpine terrain contiguous with TMR’s holdings on Bear Mountain. In addition, TMR would 
place all land acquired in the exchange as well as the vast majority of its remaining 
acreage under a conservation easement. Together, these actions would result in the 
permanent conservation of approximately 99% of TMR’s lands through a combination of 
public ownership and conservation easements while extinguishing development rights 
associated with more than 80 individual parcels. 
 
TMR also owns the Crystal Mill and the majority of the historic structures in the Crystal 
townsite. These historic resources are deeply connected to the heritage of Marble and 
the Crystal River Valley. TMR has served as a steward of the Mill and the historic 
townsite for decades, and we support their efforts to explore a land exchange that could 
help ensure the long-term preservation of these cultural resources for the benefit of the 
public. 
 
As our partners in the management of public access to and enjoyment of the Crystal River 
Valley, the Town has a vested interest in supporting TMR’s long-term land management 
and conservation goals. We support the WRNF in exploring a land exchange with TMR 
that we believe will advance our shared vision for conservation and responsible land 
management. 
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Sincerely, 
 
 
 
 
 
 
Ryan Vinciguerra, Mayor    April 9, 2026 
Town of Marble 
      
 
 

 

Larry Good, Mayor Pro Tem   April 9, 2026 

Town of Marble 

 

 

 

Amy Rusby, Treasurer    April 9, 2026 

Town of Marble 

 

 

 

Amber McMahill, Trustee    April 9, 2026 

Town of Marble 

 

 

 

Dustin Wilkey, Trustee    April 9, 2026 

Town of Marble 
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