
Mission & Goals – Questionnaire for Leaders
Please answer the questions below.
1. What do you believe to be the primary career enrichment objective of this journey?  

The mental health system in Peru has many challenges.  There are still many people in the three psychiatric hospitals and average length of stay is very long.  There are ongoing efforts to train primary care providers and to shift resources to the community.  There are also plans to train providers in trauma sensitive care.  There are psychiatrists and psychologists in Peru but there are insufficient numbers to address the large mental health needs.  These challenges are similar to the challenges in the US mental health system.  The primary objective of the professional program is to exchange ideas about how to address these challenges. 
2. Include 3-5 bulleted points for your invitation email. These bullets should discuss issues such as the importance of your profession developing ties with international counterparts, how travelers will benefit from the program, and the goals of the team. 
a. Investigate the complex nature of mental health issues in Peru.
b. Exchange ideas about how to address mental health problems in resource poor areas.

c. Investigate programs addressing minority and special population services.

d. Discuss suicide and suicide prevention programs in Peru.

3. Provide 5-10 specific discussion topics that would help to meet the above objectives. These points will inform travelers and overseas host organizations of the expected content of counterpart meetings.
a. Visit a psychiatric hospital and an outpatient facility;

b. Visit a university to discuss training programs for mental health professionals;

c. Begin a dialogue with mental health professionals and advocates in Peru;

d. Begin a dialogue with government officials about mental health issues in Peru;

e. Visit a school to discuss mental health issues for children in Peru.
4. List any of your own professional contacts that you would like us to include on the agenda, or any suggested organizations, corporations, professional societies, universities or other entities in the host country that you think will provide meaningful professional exchange for the group. If you do not have any specific recommendations, our office will arrange all meetings based on suggestions from the hosts.
The Pan American Health Office (PAHO) in Peru should be involved in the planning.  Also the PAHO office in DC could be helpful.
5. Please note any additional personal comments about the planning or implementation of your journey.

