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Innovate in the Granite State

Hire
Purpose
New industry demands new skills;
New Hampshire knows just how to get them.
By Cindy Kibbe

H

ere’s the good part: Industry and technology have their
eye on New Hampshire, drawn to the state’s businessfriendly environment, targeted incentives, low taxes and
high quality of life.
Yet here’s the challenge: Every one of those industries requires
employees with highly specialized training, in fields like advanced
manufacturing, energy efficiency and precision welding. So where
will this new breed of urgently needed industry experts come from?
Right here in the Granite State.
“Training and educating future skilled workers is essential for
the community college system,” said Ross Gittell, chancellor of
the New Hampshire Community College System. “We want to
make sure our students benefit from education and training and
are placed in well-paying careers, as well as enhance competitive
industry in New Hampshire.”

Students and faculty are seen working in the advanced
composites program at Great Bay Community College

Advanced Manufacturing
The importance of manufacturing is reflected in New Hampshire’s commitment to education. Within the University System
of New Hampshire, the University of New Hampshire’s Innovation Research Center and Keene State College’s Regional Center
for Advanced Manufacturing are preparing a new generation that
will evolve the industry. Dartmouth College, which receives about
$200 million a year for research grants, is at the forefront of development and gives rise to innovation clusters in the region, finding
ways to make products cost effective and efficient.
New Hampshire’s community colleges are also answering the
demand manufacturing is creating in the state.
The U.S. Department of Labor awarded the Community College System of New Hampshire a $20 million grant from the Trade
Adjustment Assistance Community College Career Training Act
(TAACCCT) in 2011, to develop training programs supporting
New Hampshire’s advanced manufacturing industry.
Two years later, Portsmouth-based Great Bay Community College launched the Advanced Composites Manufacturing training
program in Rochester and is already being hailed as a successful
education-industry partnership.
The program, funded in part by the grant, was developed in collaboration with the public-private consortium Advanced Manufacturing
Partnerships in Education, state and local partners and Albany Engineered Composites and Safran Aerospace Composites. The two comInnovate in the Granite State
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panies, co-located in Rochester, plan to hire
more than 400 workers in the next few years.
More than just a new curriculum, classes are held at the new multimillion-dollar,
17,000-square-foot Advanced Technology
and Academic Center in Rochester – which
includes 4,000 square feet of lab space built
especially for the program.
Debra Mattson, director and designer of
GBCC’s Advanced Composites Manufacturing program, said the maximum enrollment
of 18 was reached easily, with openings for
future cohorts filling fast.
The six-month program covers basic
manufacturing concepts like blueprint reading and applied math, followed by opportunities to focus on one of eight specializations,
such as quality control inspection, composite
weaving and high-performance fabrication.
“As machine operators, they need a high
level of decision-making capability,” said
Mattson, pointing out that math is interwoven
into many of the classes. “We’ve seen places
where production stops because of a math
problem. We want to avoid that.”
While the program will serve the workforce needs of Albany/Safran, “the graduates
will also support other area manufacturers,”
Mattson said.

“Community
colleges are enmeshed with their
communities.
This allows them
to have their finger on the pulse
of what the needs
are of the communities they
serve.”
- John Holt
project coordinator
White Mountains
Community College

Your Success Is Our Mission
Some of the best New Hampshire job candidates are ablebodied workers with disabilities. These are people who
don’t let the little things get them down, and who know
how to solve problems and work around obstacles. If
you’re interested in hiring a qualified worker with a
disability, or if one of your valued employees
becomes disabled and you want to keep them on the job,
give me a call. I’m Jim Hinson, and I specialize in working
with employers in your situation. I can help you with your
questions about Workforce Accommodations, Financial
Incentives, Employee Retention, Staffing, Support
Ser vices, and much much more. Give me a call.
I look forward to working with you.

Statewide Program Coordinator
Corporate Relations

Offices in Berlin, Concord, Lebanon, Keene,
Manchester, Nashua & Portsmouth.
Give me a call at 603-271-7093 today!
28

www.nheconomy.com

|

Innovate in the Granite State

Energy efficiency
At Lakes Region Community College in
Laconia, students are learning how to make
homes and buildings more energy efficient in
the Energy Efficiency Training program.
Through credit and non-credit classes, as
well as the Building Operations certification
program, students learn such skills as energy
auditing, lighting calculation and weatherization installation. A specially-designed climate-controlled classroom provides students
with hands-on training and is one of only two
in the country, according to LRCC officials.
“Each of the four walls is made of a different material so students can see different levels of heat loss,” said Tom Goulette,
LRCC’s vice president of academic affairs.
To bring awareness to energy efficiency
and LRCC’s programs, a mobile classroom
with interactive displays demonstrating how
energy is produced and conserved visits
schools across the state.
LRCC’s energy efficiency programs were
developed through a collaboration between a
wide variety of public and private stakeholders including the New Hampshire Division of
Economic Development, the Plymouth Area
Renewable Energy Initiative and the U.S.
Department of Energy.

Enrollment in Energy Services and Technology associate’s degree program is growing.
“The non-credit workshops, however, have trained literally hundreds of people in the past two years,” Goulette said. “We’ve held
outreach from Berlin to Nashua.”
LRCC also offers an advanced manufacturing degree program,
providing manufacturers in the central part of New Hampshire with
a work force that helps them remain competitive.
Precision welding
The students at White Mountains Community College in Berlin
are discovering there’s more to precision welding than soldering
pieces of metal together. In the college’s Precision Welding program,
welding joint tolerances are measured in thousandths of an inch.
And some of the training doesn’t involve arc welders at all.
“One of the newest pieces of equipment we use are virtual welders,” said John Holt, WMCC project coordinator. “Once the student
puts the welding mask down, a simulator screen is projected onto
the mask, which reacts to his movements.”
Prospective workers initiated the precision welding program,
rather than area manufacturers looking for that talent. Holt said the
paper mill closures in the North Country several years ago displaced
many workers who already had some welding skills but wanted to
learn more and become certified.
“They approached the college and, in six or eight weeks, we put
together a program and received accreditation,” said Holt.
While much of the support came from TAACCCT-NH grant,
Granite State manufacturers – such as Structal-Bridges in Claremont
(a division of Quebec-based Canam Group Inc.), Bremco Inc., in

Laconia Municipal Airport - Flying you
farther from closer to

HOME.

Newport and Claremont, and industry giant Westinghouse, with facilities in Newington – helped advise on the program’s development.
The successful partnership between manufacturers and WMCC
has been a boon to area employment.
“Structal was so impressed with our last class, all the students
were asked back for second interviews,” said Holt.
Advantages
New Hampshire’s community colleges have numerous advantages over private training firms or even four-year colleges and universities when it comes to developing workforce training programs.
“Community colleges are enmeshed with their communities,”
said WMCC’s Holt. “This allows them to have their finger on the
pulse of what the needs are of the communities they serve.”
He also said that there are less layers of management to go
through to get approval for new programs, making community colleges very agile when it comes to course development.
Mattson of GBCC said students enrolling in workforce development programs at community colleges are frequently ‘non-traditional’ learners – many of whom are seasoned workers but need to
retool their skillsets.
“Community colleges have a high level of success with these
students,” she said.
New Hampshire’s community colleges include Manchester Community College; NHTI-Concord’s Community College;
Nashua Community College; Lakes Region Community College,
Laconia; Great Bay Community College, Portsmouth; River Valley
Community College, Claremont and White Mountains Community
College, Berlin. v

Work and Live Where You Love to Play

We’d
to
Welcome You
to Wolfeboro!
Why Move or Grow Your Business in Wolfeboro?
• NH business tax credits available in 2 Economic Revitalization
Zones: Wolfeboro Business Park or Near Downtown Core

Laconia Airport (KLCI)
is situated in the
heart of the NH Lakes
Region, providing full
service air travel to
a wide range of
aircraft from executive
jets to general aviation. With over a mile of paved and
lighted runway and an instrument landing system (ILS),
you can conveniently fly here from anywhere. Which
is why everyone—from global corporate executives to
vacationers—consider KLCI the best place to land.
www.laconiaairport.com • 603-524-5003
65 Aviation Drive • Gilford, NH 03249

• 2014 Town electric rates Decreasing 18%
• Town Water/Sewer
• Property taxes lowest 25% statewide
• No income/sales taxes
• New award-winning hospital
• New work force housing
• New public middle/senior high schools
• Private college-preparatory boarding/day school
• Four-season resort
• Year-round cultural/recreational activities
Wolfeboro Economic
Development Committee
www.wolfeboronh.us
603-569-5970
Ask for Rob

Innovate in the Granite State

|

www.nheconomy.com   

29

