Waco Town Board Meeting Topics February 19, 2024

Infrastructure:

Community Center - 			Rental’s report – Mike
					Cancellations -
					 
Community Center Renovations - 	Electrical outlet covers 
					
Pole mount lights -			Grigg Electric 16th / Thanks to Mike, Chester and Israel

Christmas lights -			North Main St. lights reimbursement for electric usage / Complete?

Street Projects – Roadside Curbs and Gutters – Lawn Maintenance and Appearance:

Street work -				Devenny Rd. and Walnut St. ditch and culvert issues      
					Sealcoating -    need to discuss in March
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
Railroad right-of-way -			Cherryville Rd. side – Mike quote


Grant Funding and Projects:

American Rescue Plan -			Remaining funds - 
						Ideas for remaining funds – $10,000.00 (Projects?)
						Report due in April for all spending in 2023 - Tiffany
	
	OSBM grant -				Money received / What playground additions do we want?

Ordinances issues:				N/A


Community Programs:

Community Watch program -		Tee shirts / General Fund balance $650.00
					Up-coming events – March 16th – Soup-Chili Night	
					March 30th – Easter egg hunt
					Marquee purchased for info / events 

Park committee - 			Nadisha Terrell – Chair


[bookmark: _GoBack]Playground equipment -			Additional equipment / Shade structures / Benches


Other concerns / issues / projects:


New Business:

Macedonia Outreach - 	March 7th 6:00 pm meeting with Macedonia to discuss opportunities for community engagement 

















2023 – 2024 Focus and on-going projects:		

· Streets 				Continue with repair and sealcoating plan for one street a year
· Sidewalks			Review and replace broken areas that are a safety hazard or not ADA compliant 
· Street rights of way		Continue to address vegetation 
· Railroad Right of way 		Address the Cherryville Rd. side 
· Street Signs			Continue to address replacement/repair of signs	
· Curbside cleaning			Review and address as needed	
· NCDOT  			Continue to monitor bridge project discussions with NCDOT
· Holiday lights  			Extend lights on Cherryville Rd. and North and South Main St.
· Community Appearance Code	Review and discuss to move forward
· Town Hall renovations		Awning / painting / bathroom 
· Community Center renovations	Kitchen ceiling / cabinet tops / refrigerator / bathroom ceiling 


