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We welcome all homeowners to our annual meeting and election


Eldorado
Neighborhood Second HOA
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THANK YOU

A heart felt THANK YOU to Board of Directors and Committee Memberts

Natalie Ansell — Vice President William (Bill) Clapp — ARC Committee
Robert Harrop — Treasurer Mary Ellis — ARC Committee

Rod Thompson — Secretary Virginia Zedillo-Torres - ARC Committee
Jamerson Holloway — Director Bianca Lopez — Compliance Committee
Virginia (Gigl) Marquart — Director Duane Martin — Compliance Committee

Will Villegas 1I — Director Ed Mikula — Compliance Committee
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Personally I want to thank our current Board of directors for their service and also to thank each of  our committee members for their time spent helping the BOD  to carry out the business of the association.

I also  want to appeal to the membership for more committee members.  We are  2 people short on each committee and desperately need more volunteers.  Committee membership only requires a couple of hours a month and can make a major impact on our association.


Financial Solvency

3355
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A word about the basic financial structure of our Association. In October 2017 our Association was carrying $435,000 worth of bad debt on the books. The Board of Directors made offers of reduction to members who owed compliance fines. Some of them took us up on that offer. When we switched management companies from Associa to Performance CAM an audit was conducted multiple mistakes were found in the bookkeeping system, those were corrected and new statements were mailed which resulted in many people paying off their fines, some of which they didn't even know existed. Those monies put our Association in a very favorable financial position we were able to lower the assessment rate and  we were able to complete projects within the Association. Most of those monies came from people who had neglected their properties, had been cited for the violations, and had neglected to correct the violations and started accruing fines. The Board of Directors felt these monies should be used for the benefit of all and have conducted projects within the community to help raise our property values. Additionally funds were transferred into our reserves to help keep future assessments low.


Operational

Completely Funded for remainder of 2020
3 Month contingency fund
Legal Liability fund set aside

Funding for approved landscape projects
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We are com[lately funded with a 3 month contingency fund for operations. A contingency fund for legal liabilities funding for projects that will help increase our property values


RESERVE FUND

® Our Reserve Fund is currently funded through 2025+

* All Major Requirements for the next 5 years are under

contract or have been completed



Presenter
Presentation Notes
.We are extremely fortunate to have a reserve fund that is fully funded till 2025 and possibly beyond.


Financials

Delinquencies

Assessments $16,162 $9,967
Special Assessments $4960 $8297

Compliance Fines $129,603 $162,853
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Chart shows the amount of delinquencies in 2019 at this time of the year against those that we are experiencing into 2020. As you can see we've done a pretty good job on assessments we have almost cut delinquency of assessments in half but unfortunately people have stopped taking care of their properties and compliance fines are rising again. The board has elected to take a strong stance on those properties that refuse to correct deficiencies  resulting in lower property values for their neighbors. The Board of Directors has proceeded with abatement on those properties that refused to correct deficiencies. Contractors were hired to correct deficiencies and the cost of correcting those deficiencies were billed back to the owner. you can see that this action was started in 2019 has continued into 2020 and currently we have a few more that have been turned over to the contractor that have yet to be completed.


Financials

Delinquencies

> 192 Delinquent assessments ranging from $5.58 to
$1,700.28

» Delinquent accounts over $165 are processed for
Foreclosure

» 19 Assessment accounts are currently being processed
for Foreclosure
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We have 192 homeowners that are delinquent with our assessments some arranging for as little as $5.58 up to $1700.28. a word of advice to everyone this year when you receive your statement in December read it carefully in some cases there have been credits on accounts and you do not owe all of the $150 in other cases you may have not paid late fees or others items and you may owe more than $150.


Financials

» 80 Delinquent compliance accounts ranging from $25 to
$22,000

» Delinquent accounts Over $500 have Liens placed on the
property

» 7 Compliance accounts currently have Liens on their
property
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We currently have 80 accounts that are delinquent ranging from $$25-$22,000 delinquent accounts over $500 have liens placed on their property


Community Pride

Monument Conversion and added signage on major corners

Gliding Eagle LLandscape added to Contract to include dead tree replacement
Contract approved to upgrade easements within the Community

Contract approved to upgrade tree wells on Whitestone and Tropical

Negotiated with City of North Las Vegas for better care of landscaping
along main throughfares
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In an effort to help instill a sense of community pride several projects have been undertaken in the last year they include the new signage and conversion  from turf to desert landscaping at our monument,  and new signage on the corners of major intersections.
 
The landscaping along Gliding Eagle has been added to our landscaping contract

The board has approved contracts to upgrade the easements within the community and also to upgrade the tree wells along Whitestone and on both sides of tropical from Whitestone to Clayton

The landscaping requirements that belong to the city were being neglected and after several negotiations with them they have hired a new landscaping contract and they are working towards cleaning up all of the neglected landscape

The BOD has also approved a contract to repaint all the red curbing and Fire Hydrants in the community.


Community Projects

10/06/2020



Presenter
Presentation Notes
Photos of our monument before and after conversion


Eldorado
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The corner of Clayton and  Ann Road before negotiations with the city and after
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The corner of Camino Eldorado and Cloud Dance before and after city negotiations


Community Project

» The Goal is to have uni

form

appearance ot all walls
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In our biggest project to date has been the painting by homeowners of our White Slump Stone walls

The goal is that uniform appearance of all walls painted the same color and entirely painted not just portions that were stained or just the block and not the grout lines


Community Project

» Over 400 properties with walls
» 42 Open Citations

» Mostly for Maintenance
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Over 25% of our homes have one of these white block walls and presently most homeowners have been  taking care of them. There are 42 open citations at the present time, most of those are just for maintenance where the wall was not prepared properly or the wrong paint color was used or the paint job was incomplete


Community Project

*The Problem

®* The Guide was not followed
®* The correct color was not purchased

* The walls were not prepared properly
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Throughout this project the biggest problems have been that the homeowners or their contractors have failed to adhere to the guide that was presented to them. In some cases they did not purchase the right color or did not you use the paint chip that was provided to them to obtain the correct color and in many cases they just did not power wash the wall to begin with so as soon as they painted it within weeks it was flaking off


Not Properly Prepared
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An example that is shown here


Community Pride
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And they’re done correctly it provides a very pleasing appearance of our neighborhood


Collection Company

» HOA Collections

> Better Service

» Collection Fees back to Association
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At the beginning of the year our previous collection company went out of business causing us to change to a new company. That involved legal fees to the association of $1924. We now use HOA collections. They give us much better service . The fees are transferred to the Association when collected and currently they have about e48 properties in the collection status


Lawsuits

* Bamk of Amenrieavs @A
* Bayview Loan Servicing vs HOA
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The Association is currently named in 2 active lawsuits. Both of these lawsuits stemmed from the economic downturn between 2008 and 2012 and involved foreclosures that the Association conducted.


Alternative Dispute Resolution

ADR 20-045 Anderson, vs HOA
ADR 20-054 Holloway vs HOA
ADR 20-200 Litt vs HOA

ADR 21-046 Holloway vs HOA
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In the past year the Association has had four alternative dispute resolutions filed against it with the state ombudsman’s office.

ADR 20 – 45 was Alda Anderson versus the HOA the owner failed to appear at the mediation hearing over her dispute of assessments. the case is currently under litigation and has cost the Association $1336

ADR 20 - 54 was Jamerson Holloway versus the HOA concerning unpaid compliance fines case was resolved with a settlement  that cost the Association $ 1340

ADR 20 -200 was Patricia Litt versus the HOA mediation was conducted with no resolution over the $8840 compliance fine

ADR 21 – 46 is Jamerson Holloway versus the HOA concerning a special assessment from the abatement of his perimeter wall. This case has not yet went to mediation


THE GOOD NEWS

The 2021 Annual Assessment

will REMAIN $150 when the
proposed budget 1s ratitied
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And finally the good news the 2021 annual assessment will remain at $150 when the proposed budget is ratified


A Path Forward

Maintain our healthy financial status

Enhance conditions that increase property values

Be responsive to our homeowners
Continue negotiations with the City to improve our Landscaping

Pressure the City to replace street signage and repalr our streets
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The goals of the BOD  is to continually evaluate  our financial status and maintain our finances in a fiscally responsible manner, To fund projects that help increase our property values. We want to be responsive to all homeowners and treat each one fairly. We will continue negotiations with the City to improve the care of  our landscaping. And finally we need your help to stay on the City to take care of our streets and street signage.  Contact your Councilman.  More information will be published in the next Newsletter.
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