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CCI Board Agenda

281 Sawyer Dr., Ste 200, Durango

December 7, 2016

3:30 p.m.

	Call to order and review agenda
	Board Chair
	

	Introduction of guests and public comment
	Guests
	10 minutes

	Review and Approval of minutes from last meeting
	Board Secretary
	5 minutes

	Financial report

Balance sheet overview

Monthly financials


	Shannon Kreuser
	15 minutes

	CEO Report
	Tara Kiene
	5 minutes

	Action/Discussion Items
	
	

	Audit
	Audit committee
	20 minutes

	Festival of Trees
	Richard
	10 minutes

	Review meeting requirements and structure
	Board 
	10 minutes

	Discussion of minute-taking
	Board
	5 minutes

	Employer/community leader award program

Board membership—financial, non-attending member
	Bob

All
	5 minutes
5 minutes



	Cortez Property
	Tara
	5 minutes

	Volunteer usage
	Tara
	5 minutes

	ARP Process
	Jim
	5 minutes

	State Audits on horizon
	Tara
	5 minutes

	Adjourn
	Board Chair
	


Please contact Laura Alsum at laura@cci-colorado.org or 970-385-3452 to RSVP for the meeting.
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