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TRAINING/ Curriculum/Training Plans/Web Class Instruction
 AGS’s Training Capability provided a total training solution for DTRA Budget Spend Plan 

 Devised 6 comprehensive curricula for Scientist/Engineering, Financial, Program Management, 

Executives, Contracting and other staffs to in less than 3 weeks to start an aggressive agency-

wide training campaign

 Training included portal development for specialized budget tools, Defense Communication 

Systems broadcasts and multi-location presentations, classroom and personalized one-on-one 

instruction

 Portal development included community and leadership message boards, specialized 24/7 

modules, and Tier I thru Tier 4 continuous training support

 Accomplished over 60 classes, 20 one-on-one sessions for over 600 personnel in a 9 month 

period

 Automated Training Support Systems

 Dashboards and Interactive media for training metrics, classroom training records integration, schedules

 Training Plans, Media Campaigns, Tailored handouts and instructional materials

 Training SMEs for Executive Coaching, Personalized evaluation and instruction

 Conferences, multi-geographic location outreach
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