Q3 2018 Newsletter

Upcoming Events
October 24-26, 2018

Dear VAHRMM members,
Summer is almost over, and the VAHRMM board members have been very
busy planning our 2018 Fall Conference. Again, we want to thank you for
your continued support, not only for your participation year after year, but
also for being your organization of choice. This is an exciting year for us
th
due to our VAHRMM’s 35 anniversary. Our education committee has
been very busy researching and scheduling speakers that you can relate to
from a supply chain perspective. This year’s conference is at The Westin,
Virginia Beach Town Center October 24-26. We strive to bring you a
variety of topics and information to assist in managing our ever-changing
healthcare environment. Supply Chain is not only challenged to bring the
right products, at the right time, and at the right price, but, we must also
partner with clinicians in finding solutions for quality initiatives that are cost
effective and assist in achieving the financial goals of our organizations.
We are always “Aiming for Success”, not only to have an exceptional
conference but, for the everlasting quality of information that resides with
you that helps you with your success in your hospital. VAHRMM is
committed to providing high reliable information that can help you shape
and achieve the results that you are looking for in projects at hand. It is
about getting high reliable information to your organization that makes
possible to achieve your organizations goals. Our speakers that we have
lined up will help you do just that for you. Read more about them in this
newsletter. So again, VAHRMM is allowing first time hospital attendees to
attend for free. We want all of you to attend to celebrate this important
milestone of VAHRMM’s 35 years, so our anniversary rate is $83.00. We
can only be successful with your participation and attendance.
rd

We will also be hosting our 23 Annual Charity Golf Tournament and the
proceeds from this charity will be donated to The Foodbank. Stay tuned for
the invitation.

VAHRMM 2018 Annual Fall
Conference at the Westin VA
Beach Town Center
October 24, 2018
VAHRMM Annual Golf
Tournament: Riverfront Golf
Course Suffolk, VA

Important
Announcements
Registration is up for the Fall
Conference. Please visit
www.VAHRMM.net
Registration is also up for the
annual Fall Charity Golf
Tournament.
http://www.cvent.com/d/0bqnj7

I ask that all our vendor supporters share this information with your
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hospitals customers to achieve higher attendance. Also, to our hospital
attendees, please share with your staff and others in your clinical areas
that you think would benefit from this conference. There is no better way to
get CEU’s than to attend VAHRMM conference.
We are looking forward to another amazing conference and celebrate our
th
35 anniversary!!
Let’s go viral with VAHRMM!
Fernanda Isabel Moore- President

AHRMM National News
Silver Status!
VAHRMM stood out from the pack at the AHRMM18 National
Conference (Aug 12-15th , Chicago) thanks to our Silver Status !
If you have not already, we suggest making advance plans to
attend next year’s AHRMM conference occurring July 28-31st in San
Diego, CA. Without a doubt, this is the leading education event
and the central meeting place for providers, academics, affiliates,
and vendors working in all facets of healthcare supply chain.

Mark your calendars
AHRMM19 is July 28 – 31,
2019 in San Diego, CA

Special thanks
Kudos to Board Member
Chris Lawson from Bon
Secours for compiling and
presenting data necessary
for VAHRMM to achieve Silver
status!

VAHRMM Chapter News
Spring networking event a success!
VAHRMM held its first Networking Event in May at The Boathouse,
Rocket’s Landing.

Thank you Molnlycke Health
Care for co-sponsoring the
Spring Networking Event!

In addition to great fun, over 30 attendees connected while
providing positive feedback toward future events.
Special thanks to Molnlycke & VAHRMM for co-sponsoring this
wonderful evening.
-Kit Haefner, Associate Board Member/Networking Chair
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Member Contributions
“System Wide Conversions”
In today’s complex business world, where hospitals are growing and merging, Supply Chain
leaders will see new opportunities for cost savings through standardization of products and
services. These are also great avenues to streamline purchasing, accounts payable, contracts
management, and vendor management. Most importantly, how you plan and implement your
system-wide standardization project is critical. Recently, Riverside conducted a major conversion
of shredding containers that involved virtually every office and department in our System. Here
are some helpful tips for your next conversion:
1. Make sure your ultimate objective known immediately. This includes your team, the vendor
and stakeholders.
2. Talk up the project with key stakeholders. Line up your key departments such as Facilities,
Security, IT, Compliance, and Nursing.
3. Involve the incumbent vendor in the planning process (and even the outgoing vendor!)
4. Plan! Keep a tight schedule and have deliverables.
5. Communicate! Have a central POC to field questions and concerns.
6. Go for the ‘big win’ at the onset of the project- complete the largest department or facility
first. This can increase confidence in the project throughout the System.
7. Expect the unexpected. Be flexible. Don’t overpromise and under deliver to your customers.
The last point here should be to celebrate upon successful completion!
Keith Dabbs
Director- Procurement & Sourcing
Riverside Health System- Supply Chain Management
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SPONSOR SPOTLIGHT: MEDLINE INDUSTRIES
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VAHRMM18 FALL CONFERENCE AND VENDOR EXHIBITION

As always, there is a good mix of entertainment, educational and motivational speakers
lined up for your enjoyment. Our theme and speakers are in alignment with the National
AHRMM Mission of advancing healthcare through supply chain excellence. Moreover,
trends and best practices from across the Commonwealth will be showcased.
Thursday’s 80s party will be a blast from the past. Costumes optional but encouraged!
When
October 24 - October 26, 2018
Where
Westin Virginia Beach Town Center
4535 Commerce Street
Virginia Beach, Virginia 23462
Registration
http://www.cvent.com/d/vgqbqt

VAHRMM Gives Back: This year we are donating to the SPCA. Requested items include laundry
detergent, gently used linens, pet toys, peanut butter, gently used linens, or personal checks.
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FALL CONFERENCE SPEAKERS AND BIOS:
Keynote
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Conference Scholarship
This year we are pleased to offer a conference scholarship for one hospital attendee.
The scholarship includes:


One full conference registration



One nights lodging at the conference hotel (room & tax only)



One ticket for Thursday evening's entertainment



VAHRMM membership for one year

Any candidate who would like to be considered, please fill out the application below and return it to the
VAHRMM board at vahrmm@vahrmm.net. The board will decide and announce the scholarship recipient by
Friday, September 21th.

23rd Annual VAHRMM Charity Golf Tournament

When
October 24, 2018, 9AM shotgun start
Where
Riverfront Golf Course, Suffolk VA
Registration

http://www.cvent.com/d/0bqnj7
Please join us for VAHRMM's 23rd annual charity golf tournament to be held in conjunction with our annual fall
conference. We are returning to the beautiful Riverfront Golf Club in Suffolk for another great event where all
proceeds go to benefit the Foodbank of Southeastern Virginia. This captain's choice tournament will begin with
a shotgun start promptly at 9:00AM. Registration options include signing up as an individual player, a pair of
players can register as a twosome, or sign up an entire team of four with the added benefit of a hole sponsorship.
Hole sponsorships are also available for individual purchase. Prizes will be awarded for 1st through 3rd place so
don't miss this opportunity to participate in a fun day of golf with old and new friends.
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