
NCRTAC Performance Improvement Committee Meeting with Trauma 
Program Manager Group 

July 11, 2024 
Webex 

 

Members present: Andrea Hebert, Rachel Symons, Michelle Armstrong, Adrienne Schroeder, April 
Bauch, Sara Steen, Michael Fraley 

 
Recorder: Andrea Hebert 

 
Call to order Meeting was called to order by Andrea Hebert 

Updates from STAC Reviewed updates from STAC re: mentorship program, trauma billing 
EPIC report, peds readiness, clarification and classification info coming 
out for 3’s and 4’s to assist with PRQ, etc. Trauma Program 101 classes 
available, onboarding toolkit on DHS website  
https://www.dhs.Wisconsin.gov/publications/p03436.pdf 
 
Feedback L3/4’s: Ensure you have a current PI plan, reach out to 
mentors re: under/over triage with use of Cribari and NFTI if need help to 
better understand. 
 

Regional PI 
Guidelines 

Reviewed and feel current guidelines cover it adequately, approved by 
group, good with proposed indicators added to document. Michael will 
let Margaret/group know we have reviewed and approved.  

Data Reports Reviewed indicators Q2 2023-Q1 2024 on Mortality by age, did note 
higher than state in age range > 65, may be r/t more older adults in our 
region vs south, Andrea to find data on ages across state. Michael to 
obtain data on this age group as well with injuries and/or ISS, possibly 
MOI.  
Reviewed Under and Over triage, no L3’s or 4’s on call today-would ask 
that anyone who is not meeting benchmark to reach out to L2’s or 
mentors to assist if needing help on how to improve this.  
Unable to obtain report this month on MOI-will try for next mtg 
Reviewed data on Decision to tx and LOS. Believe that decision to tx 
may not have all data as this is optional field-something to be aware of. 
Noted for some patients with ISS > 15 decision to tx at 2 hours so id 
needing pt’s to tx in < 3 hours, decision to tx needs to be made sooner. 
Andrea shared benchmarking document that shared decision to tx < 90 
mins, revamp and share with group at future mtg for RTAC benchmark 
goal. Also request for Michael to try to drill down by ISS on tx out data as 
well as ID % of patients that are tx out of region.  
 

MTP Drills Rachel shared that Gina has included in NL mock traumas, also include 
feedback form with all MTP’s to ID educational component. Also “trauma 
escape room” concept, may be useful for MTP drill i.e. do one or 2 steps 
and then get clue for next steps.  Sara discussed that we typically cover 
in ICU/ED skills day, some discussion also with MCI drill.  
 

Next case review Sept mtg case review to be done by Dr Clark as Sara/Andrea not present.  

 


