DREAMWEAVERS UNLMITED, INC.
Accessibility Plan 2022
The following serves as Dreamweavers Unlimited’s Accessibility Plan for the 2022 year. The purpose of this document is to provide a means to facilitate continual quality improvement in the area of accessibility.

Dreamweavers Unlimited is committed to providing an organizational milieu that seeks to accommodate the needs of all persons served, employees, and stakeholders. Central to this commitment is the removal of architectural, attitudinal, employment, and other barriers that may impede full access to the services and programs of the organization. 

This Accessibility Plan corresponds to Dreamweavers Unlimited’s internal evaluation of barriers through the use of facility inspections, assessments of need, and consumer, stakeholder, and employee feedback. The Accessibility Plan is an annual plan, reviewed and endorsed by Quality Assurance/Improvement Committee.
The Accessibility Plan for the Fiscal Year 2022 is as follows:

1. ARCHITECTURAL:

Architectural barriers have been identified through internal and external inspections, assessments of need, and employee, stakeholder and consumer feedback. The Quality Assurance/Improvement Committee and the Health and Safety Committee provide ongoing monitoring of conditions within the organization that serves to improve access. The organization’s leadership conducts long and short range planning meetings that routinely include assessment of architectural needs and related costs analysis.

2.   ATTITUDINAL:

Dreamweavers Unlimited seeks to reduce the stigma associated with persons who have mental illness, I/DD, and substance use problems, and to promote their inclusion within the community. 

3.   FINANCIAL:


Dreamweavers Unlimited seeks to reduce and/or eliminate financial constraints that may restrict the ability of all eligible consumers to access any services consistent with their needs and preferences. 
4.   ENVIRONMENTAL:

Dreamweavers Unlimited believes that the environment in which services are provided reflect the cultures and cultural customs of the persons served, and in addition are conducive to providing a comfortable and confidential setting for persons served and employees to achieve their highest potential.

5. EMPLOYMENT:

Dreamweavers Unlimited strives to maintain a diverse workforce sensitive to the unique needs of persons served and representative of the community it serves. In addition, Dreamweavers Unlimited strives to hire and maintain the highest of quality of employees available in the labor market.

6. COMMUNICATION:

Dreamweavers Unlimited seeks to provide open channels of communication that allow persons served, employees, and stakeholders to access information that accurately represents the status of the organization’s systems and outcomes. In addition, Dreamweavers Unlimited seeks to facilitate communication among persons served and employees that provides a basis for personal and professional growth, and well-being.

7. TRANSPORTATION:

Dreamweavers Unlimited seeks to ensure that persons served are not limited by a lack of personal transportation options or by options that may not accommodate their disabilities and that transportation systems fully accommodate any community member seeking to access Dreamweavers Unlimited services.

8. OTHER AREAS:

In addition to the above specific accessibility goals and objectives, Dreamweavers Unlimited is involved in many ongoing activities and procedures that enhance the accessibility of persons served, employees, and members of the community. Examples include personnel policies (affirmative action/EOE, exit interview process), ongoing outreach activities in all program areas, the utilization of consumer feedback/input processes such as satisfaction surveys, psychosocial assessments, and individual planning, participation in consumer advocacy groups, outcome studies, cultural competency education, and a multitude of other activities that directly facilitate the enhancement of accessibility.

Dreamweavers Unlimited’s Quality Assurance/Improvement Committee develops and approves a revised Accessibility Plan each year. The plan is reviewed and approved by the Quality Assurance/Improvement Committee, and is made available to persons served, employees, and stakeholders.

ACCESSIBILITY PLAN FOR FISCAL YEAR 2022
Dreamweavers Unlimited

1.  ARCHITECTURAL:

	Goal
	Objective(s)
	Method(s)
	Person(s) Responsible
	Target Date
	Results

	Put down new mulch over entire playground area at Preschool 
	To maintain playground environment.
	1. Discuss with landscaper
2. Compare prices

3. Purchase Mulch

4. Install
	Betsy
	Dec 2022
	Qt 1:Goal continued from 2022 due to shortage of mulch and increases prices in 2021.
Qt 2: Ongoing
Qt 3: Ongoing
Qt 4: 

	Re-key some interior office doors 
	Due to new staff and missing keys, all office doors are not able to be locked regularly. 
	1. Determine what doors need keys 

2. Call locksmith company to re-key doors. 

3. Distribute keys
	Betsy
	Dec. 2022
	Qt 1: Had locksmith out to assess locks.  Said to call to rekey doors.  Will replace locks when financially able.
Qt 2: Ongoing
Qt 3: Ongoing
Qt 4:


2.   ATTITUDINAL:

	Goal
	Objective(s)
	Method(s)
	Person(s) Responsible
	Target Date
	Results

	1. Increase social media posts regarding people in our communities with special needs. Include video testimonials from staff/parents.
	1. To help reduce stigmas and stereotypes associated with people with special needs.  To get first-hand accounts of success stories.
	1. Look for articles and stories about people with special needs impacting our communities 
2. Post updates weekly on Instagram, FaceBook, Google Business
3. Ask staff/clients if they would have/would like to share stories.

	Carly Blayke Betsy 

	Dec. 2022

	Qt 1: Increased social media posts highlighting I/DD community (events, summer camps, volunteer opportunities”, and provided speech therapists with link to send to families for Google reviews.  Requested testimonials from Innovations clients/guardians. 
Qt 2: Continuing to post inspiration, advocacy, and meet the team posts on Instagram and Facebook.
Qt 3: Ongoing
Qt 4: 


3.   FINANCIAL:
	Goal
	Objective(s)
	Method(s)
	Person(s) Responsible
	Target Date
	Results

	Submit forgiveness application for CARES Act Provider Relief Fund
	To forgive CARES Act loans
	Submit through CARES Act Portal
	Betsy
	March 2022
	Q 1: Portal did not upon until January 2022 for submissions.  Application was submitted in March.  Did not receive forgiveness letter in 1st quarter. 
Q 2: Did not receive forgiveness letter during 2nd quarter. Ongoing.
Q 3: Have not received forgiveness letter yet.
Q 4: 

	Increase access to AAC needs.
	To allow clients more access to trial needed devices.
	Reach out to former AAC users for donated devices.
Research AAC device company policies

Check with other device companies, other than PRC, to determine if they have trial programs our clients could use. 
	Speech Therapists
	Dec. 2022
	Q 1: Have started using Apps where appropriate.  
Q 2: Added AAC specialist role to the Clinical Director job description.
Q 3: Ongoing
Q4: 


4.   ENVIRONMENTAL:
	Goal
	Objective(s)
	Method(s)
	Person(s) Responsible
	Target Date
	Results

	Maintain COVID procedures for in-office therapy
	To make the office a safe space for clients and staff
	1. Maintain awareness of latest CDC and NCDHHS updates 
2. Implement and disseminate procedures

3. Continue to send out health surveys to speech clients before they come into the office. 

4. Keep waiting area closed for 2022
	Blayke, Betsy
	Dec. 2022
	Q 1: Ongoing.  Updated daily survey sent out to families to consolidate questions.
Q 2: Ongoing
Q 3: Therapists continuing to use daily survey.
Q 4: 

	Clean out offices and donate items to clients’ families.
	To maintain a clean, organized space that is conducive to effective practices. 
	1. Staff should look through items in their office

2. Put all items to be donated in a specified location

3. Notify clients, in advance, of date of drop-in to pick up items
	Betsy, Blayke, Carly 
	Dec. 2022
	Q 1: Carly worked on cleaning out cubicle office in middle suite.  Organized toys into keep/donate groups.  Will reach out to therapists to look through their toy cabinets to do the same. 
Q 2: All toys were collected and therapists were able to look through to use for therapy.  Items were also donated to families.  Remaining items will be taken to Goodwill.  

Q 3: Offered items to families that were interested as well. 
Q 4:


5.  EMPLOYMENT:
	Goal
	Objective(s)
	Method(s)
	Person(s) Responsible
	Target Date
	Results

	Fully staff all Services

	To provide all services to their full capacity.
	1. Assess staffing needs per service

2. Advertise openings

3. Explore createive alternative wys to market positions. 

4. Survey staff re: reasons they like working at DWU.
	Betsy, Blayke, Carly
	Dec. 2021
	Q 1: Innovations is fully staffed except for 1 client who will be moving into residential housing.  Speech is currently staffed as we hired 3 new SLP-Assistants and another will return from leave in 2nd quarter.  Lost CBRS bilingual English/Spanish-speaking staff.  Have not replaced yet.  Will assess CDSA need for CBRS and post opening.  We have used indeed and social media to post openings. 
Q 2: Ongoing
Q 3: Lost one SLP-A in 3rd quarter but hired one SLP-A as well!
Q 4: 



	Promote DWU staff and educate staff/clients on services provided at DWU. 
	To promote services and staff to the community so they are aware of services provided and qualified staff on the DWU Team.
	1. Request videos from staff.

2. Post on social media

3. Educate staff/clients on services we provide through videos/infographic/etc.
	Blayke, Carly
	Dec. 2022
	Q 1: ongoing
Q 2: Social media campaigns have focused on promoting staff so the community can get to know us.  For next quarter, we hope to focus more on educating our current staff on services provided at Dreamweavers so they can share with clients and community as needed. 
Q 3: Ongoing
Q 4: 


6.  COMMUNICATION:

	Goal
	Objective(s)
	Method(s)
	Person(s) Responsible
	Target Date
	Results

	 Health and safety of staff and clients by continuing to send out daily health screeners to speech and PS clients.
	To help determine if staff/clients are healthy enough for in-person work/therapy
	1. Create health screeners based on most up-to-date guidelines of symptoms.

2. Send daily to all staff/clients
	Blayke
	Dec 2022
	Q 1: Ongoing.  Survey was updated to consolidate health questions and add questions regarding insurance changes. 
Q 2: During second quarter, we discontinued staff surveys based on the local conditions and guidelines.  Daily health questionnaires are still sent to in-office clients prior to services. 
Q 3: Ongoing
Q 4: 


7. TRANSPORTATION:
	Goal
	Objective(s)
	Method(s)
	Person(s) Responsible
	Target Date
	Results

	Add Transportation apps to website/social media 
	To inform clients of different methods of transportation to get to their appointments
	1. Research all transportation apps/methods in our area
2. Share to social media

3. Add to website
	Blayke, Betsy, Carly
	Dec. 2022
	Qt 1: Ongoing
Qt 2: Addressed on a case by case basis.
Qt 3: Ongoing 

Qt 4: 


8.  OTHER: 
	Goal
	Objective(s)
	Method(s)
	Person(s) Responsible
	Target Date
	Results

	
	
	
	
	
	Qt 1: 

Qt 2: 

Qt 3: 
Qt 4: 
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