
 
 

   CAPABILITIES STATEMENT  
 

P3 Delivery is an 8(a) certified woman-owned management consulting firm that provides project, process, and performance 

management services to private and public sector organizations. Our approach extends beyond managing the “triple constraints” 

of scope, time, and cost. We deliver solutions to increase efficiencies and improve accountability while minimizing risks. Our ultimate 

goal is to ensure objectives are met, benefits are realized and investments are optimized. 

 
 

   CORE SERVICES  
 

PROJECT/PROGRAM 

• PMO Set-up 

• Project Advisory 

• Project Team Support 

• Project Schedule Integration 

• Project Management Training 

PROCESS 

• Operational Assessments 

• Business Process Optimization & 

Reengineering 

• Lean Six Sigma Project Leadership 

• IT Service Management 

PERFORMANCE 

• Strategic Planning 

• Scorecard Development  

• Change Readiness 

• Stage Gate Reviews 

 

 

   DIFFERENTIATORS  
 

VALUE - Client value is at the core of everything we do. Our client partnerships extend beyond understanding requirements. We 

are committed to delivering the best possible solution for our clients in order to create visible and sustainable value. 

KNOWLEDGE TRANSFER - We become an extension of our clients’ environment by collaborating to achieve goals that will ensure 

success.  Our knowledge transfer process starts at the beginning of every project. 

CONTINUOUS IMPROVEMENT - We share best practices and lessons learned from past consulting engagements across industries to 

help facilitate continuous improvement plans. 
 

 

   PAST PERFORMANCE  
 

• Applied Computer Services (ACS) 

• CERM 

• Coca Cola Enterprises 

• Cox Enterprises 

• DeKalb County 

• Fulton County 

• Knowledge Architects 

• Manhattan Software 

• Matrix Consulting 

• Pioneer Technology Group 

• Scicom Infrastructure Services 

• Under Armour 

 

 

NAICS Codes 

• 541611 

• 541612 

• 541613 

• 541614 

• 541618 

• 541512 

• 541519 

• 541910 

• 561110 

• 561320 

• 561422 

• 611430 

• 611710 
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Delivering Value that Matters... 

Corporate Profile 

Registered Name: 

Doing Business As: 

DUNS: 

CAGE: 

E-Verify: 

MYP, Inc. 

P3Delivery 

088308353 

51A5E 

226917 

Designations & Certifications 
 

SBA 8(a), WOSB & EDWOSB 

Georgia DOT DBE & GMSDC  

DeKalb County LSBE 

City of Atlanta FBE, MBE & SBE 

 

Our Team 

Our team has an average of 15 years of industry and 

management consulting experience – several with Big 

4 pedigree. Most of our associates have advanced 

degrees and certifications including PMP, PgMP, ITILv3 

and Six Sigma Black Belt. Collectively we have 

successfully delivered solutions to hundreds of clients 

across the globe. 

 
Industry Experience: Consumer Business, Construction, 

Financial Services, Government, Technology, 

Telecommunications and Transportation. 

 

http://www.p3delivery.com/

