P°Delivery

Pro;ect » Process + Performan Delivering Value that Matters...

CAPABILITIES STATEMENT

P3 Delivery is an 8(a) cerfified woman-owned management consulting firm that provides project, process, and performance
management services to private and public sector organizations. Our approach extends beyond managing the “friple constraints”
of scope, time, and cost. We deliver solutions to increase efficiencies and improve accountability while minimizing risks. Our ultimate
goal is fo ensure objectives are meft, benefits are realized and investments are opfimized.

CORE SERVICES

PROJECT/PROGRAM PROCESS PERFORMANCE
¢ PMO Set-up * Operational Assessments  Strategic Planning
e Project Advisory e Business Process Optimization & » Scorecard Development
* Project Team Support Reengineering « Change Readiness
» Project Schedule Integration * Lean Six Sigma Project Leadership » Stage Gate Reviews
* Project Management Training * ITService Management

DIFFERENTIATORS

VALUE - Client value is af the core of everything we do. Our client partnerships extend beyond understanding requirements. We
are commifted to delivering the best possible solution for our clients in order to create visible and sustainable value.

KNOWLEDGE TRANSFER - We become an extension of our clients’ environment by collaborating to achieve goals that will ensure
success. Our knowledge fransfer process starts at the beginning of every project.

CONTINUOUS IMPROVEMENT - We share best practices and lessons learned from past consulting engagements across industries fo
help facilitate continuous improvement plans.

PAST PERFORMANCE

¢ Applied Computer Services (ACS) e DeKalb County ¢ Maftrix Consulting
¢ CERM e Fulton County ¢ Pioneer Technology Group
¢ Coca Cola Enterprises e Knowledge Architects ¢ Scicom Infrastructure Services
e Cox Enterprises * Manhattan Software e Under Armour
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