River's Run at the Brazos HOA, Inc.

Cash and Bank Accounts

TCB Operating - 7311027986
TCB AdoptASchool - 7313035060
TCB Reserve - 7313035078

Total Cash and Bank Accounts

Other Assets
Accounts Receivable

Total Other Assets

Total Assets

Balance Sheet
March 31, 2019

ASSETS

571,633.20
32,973.26

317,997.62

140,403.17

922,504.08

140,403.17

LIABILITIES AND FUND BALANCES

Liabilities
Prepaid Assessments
Legal Fees Payable
Bank Loan - Mutual of Omaha

Total Liabilities

Operating Fund
General Fund
YTD Net Surplus (Deficit)

Total Operating Fund

Replacement Fund
Replacement Fund
YTD Net Surplus (Deficit)

Total Replacement Fund

Total Fund Balances

Total Liabilities & Funds
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624.25
18,230.54

492,211.56

425,278.23

311,727.87

-110,752.85

-74,412.35

737,006.10

-185,165.20

1,062,907.25

511,066.35

551,840.90

1,062,907.25



River's Run at the Brazos HOA, Inc.
Income & Expense Variance Report

as of March 31, 2019

Accnt Current Actual Current Budget Variance YTD Actual ~ YTD Budget Variance| YTD Remains
Operating Fund
Income
4000 Maintenance Fees 205.95 .00 205.95| 405,558.21  404,800.00 758.21 -758.21
4015 Capitalization Fees 2,750.00 1,250.00 1,500.00 7,700.00 3,750.00 3,950.00 7,300.00
4018 Adopt A School Income 325.00 175.00 150.00 1,070.00 525.00 545.00 1,030.00
4020 Fees/Collections 5.00 .00 5.00 5.00 .00 5.00 -5.00
4022 Maintenance Reimbursement-MUD 7,000.00 7,000.00 .00 21,000.00 21,000.00 .00 63,000.00
4025 Security Reimbursement - MUD 1,000.00 1,000.00 .00 3,000.00 3,000.00 .00 9,000.00
4200 Interest - Bank .00 5.00 -5.00 .00 15.00 -15.00 60.00
4300 Late Charges -225.00 .00 -225.00 5,450.00 5,000.00 450.00 -450.00
4301 Interest - Homeowners 561.55 700.00 -138.45 2,717.82 3,000.00 -282.18 1,782.18
4400 Fines .00 .00 .00 5.00 .00 5.00 -5.00
4402 Gate Card 10.00 .00 10.00 10.00 .00 10.00 -10.00
Total Income 11,632.50 10,130.00 1,502.50 446,516.03  441,090.00 5,426.03 80,943.97
Maintenance & Repairs
6100 Maintenance Supplies 276.37 1,400.00 -1,123.63 1,787.81 4,200.00 -2,412.19 15,012.19
6110 Building/Struct. Maintenance .00 100.00 -100.00 .00 300.00 -300.00 1,200.00
6170 Electrical & Lighting Repairs .00 50.00 -50.00 .00 150.00 -150.00 600.00
6190 Irrigation Repairs .00 100.00 -100.00 .00 300.00 -300.00 1,200.00
6200 Pool Supplies & Repairs .00 375.00 -375.00 369.54 1,050.00 -680.46 4,055.46
6210 Access System Repairs .00 75.00 -75.00 40.00 225.00 -185.00 860.00
6230 Landscape Extras/Projects .00 100.00 -100.00 432.00 300.00 132.00 6,968.00
6235 Lake & Fountain .00 50.00 -50.00 .00 150.00 -150.00 600.00
6330 Camera Maintenance .00 50.00 -50.00 .00 150.00 -150.00 600.00
Total Maintenance & Repairs 276.37 2,300.00 -2,023.63 2,629.35 6,825.00 -4,195.65 31,095.65
Contract Services
6400 Landscape Contract 3,897.00 3,842.88 54.12 11,691.00 11,528.64 162.36 34,423.56
6410 Management Contract 1,530.00 1,530.00 .00 4,590.00 4,590.00 .00 13,770.00
6425 Security Service 3,380.00 3,300.00 80.00 9,330.00 9,900.00 -570.00 30,270.00
6435 Grounds Maintenance Contract 6,215.63 6,215.63 .00 18,646.89 18,646.89 .00 55,940.67
6440 Pool Maintenance Contract 779.82 780.00 -.18 2,339.46 2,340.00 -.54 38,012.54
Total Contract Services 15,802.45 15,668.51 133.94 46,597.35 47,005.53 -408.18 172,416.77
Utilities
6500 Electricity 3,929.28 1,180.00 2,749.28 9,839.19 3,540.00 6,299.19 4,320.81
6515 Pool Phone .00 536.69 -536.69 .00 536.69 -536.69 536.69
6520 Water & Sewer 770.13 1,200.00 -429.87 2,486.49 3,600.00 -1,113.51 11,913.51
Total Utilities 4,699.41 2,916.69 1,782.72 12,325.68 7,676.69 4,648.99 16,771.01
Administrative Expenses
6600 Telephone 65.87 75.00 -9.13 195.92 225.00 -29.08 704.08
6601 U-verse Internet 109.77 108.00 1.77 328.63 324.00 4.63 967.37
6610 Postage 450.50 200.00 250.50 564.76 600.00 -35.24 1,835.24
6620 Copies / Office Supplies 80.70 177.00 -96.30 139.15 531.00 -391.85 1,984.85
6630 Legal - Corporate .00 200.00 -200.00 137.50 600.00 -462.50 2,262.50
6640 Audit Fees & Tax Return .00 .00 .00 .00 .00 .00 3,320.00
6650 Bank Charges 1.00 .00 1.00 1.00 .00 1.00 -1.00
6660 Misc. Administrative Expenses 1,279.82 27.00 1,252.82 -257.52 81.00 -338.52 581.52
6667 Website Maintenance 75.00 75.00 .00 225.00 225.00 .00 675.00
Total Administrative Expenses 2,062.66 862.00 1,200.66 1,334.44 2,586.00 -1,251.56 12,329.56
Other Expenses
6700 Insurance .00 .00 .00 400.00 10,684.00 -10,284.00 12,185.00
6715 Social/YOM/Christmas Decor .00 .00 .00 .00 .00 .00 2,628.00
6720 Bad Debt 998.23 500.00 498.23 12,935.34 1,500.00 11,435.34 -6,935.34
6745 Interest on Loan Expense 3,165.97 .00 3,165.97 6,331.94 .00 6,331.94 -6,331.94
6760 Property Taxes .00 .00 .00 .00 .00 .00 346.00
6770 MUD Taxes .00 .00 .00 34.06 .00 34.06 135.94
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Total Other Expenses 4,164.20 500.00 3,664.20 19,701.34 12,184.00 7,517.34 2,027.66

Total Operating Expenses 27,005.09 22,247.20 4,757.89 82,588.16 76,277.22 6,310.94 234,640.65

Operating Surplus (Deficit) -15,372.59 -12,117.20 -3,255.39| 363,927.87 364,812.78 -884.91| -153,696.68
6900 Transfers to Replacement Fund 17,400.00 17,400.00 .00 52,200.00 52,200.00 .00 156,600.00

Net Operating Surplus (Deficit) -32,772.59 -29,517.20 -3,255.39| 311,727.87 312,612.78 -884.91| -310,296.68
Replacement Fund
8000 Transfers from Operating Fund 17,400.00 17,400.00 .00 52,200.00 52,200.00 .00 156,600.00
8100 Replacement Fund Interest 364.70 20.00 344.70 1,170.74 60.00 1,110.74 -930.74
9000 Replacement Fund Expenditures .00 .00 .00 127,783.09 .00 127,783.09| -127,783.09

Net Rep Fund Surplus (Deficit) 17,764.70 17,420.00 344.70 -74,412.35 52,260.00 -126,672.35 283,452.35
Combined Funds

Combined Net Surplus (Deficit) -15,007.89 -12,097.20 -2,910.69| 237,315.52 364,872.78 -127,557.26 -26,844.33
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